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Good Tidings
Times Three

An angelic comedy for Christmas

by Casey Smith and Sharon Smith



CAST OF CHARACTERS 

Narrator 
Male or female.

Harem 
Temple assistant, male or female.

Skarem 
Temple assistant, male or female.  

Angel 
Male or female.

Shamma 
Religious teacher, male or female.

Jamma 
Religious teacher, male or female.

Shepherd #1 
Younger man in tattered robe.

Shepherd #2 
A grandfather type, slightly crippled.

Shepherd Child 
About eight to ten years old, boy or girl. 
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PRODUCTION NOTES

Synopsis
The time is just before Jesus’ birth. The Angel of the Lord’s
announcement, “I bring you good tidings of great joy, which shall be to all
people … ” is familiar to us all. Now imagine a prequel to the Angel’s
appearance to the shepherds. First the Angel visits temple assistants
Harem and Skarem, who quibble with “which shall be to all people,”
insisting, “Surely you mean all obedient Jewish people.” Next, the Angel
tries religious teachers Shamma and Jamma, who can’t believe that the
Messiah would lie in a manger. Ewwww! After getting shut down twice,
the Angel realizes he must find those who will truly listen out of their
deep need, so he visits some ragtag shepherds. Third time’s the charm!
This gentle satire skewers social standing, assumptions, and meeting
Jesus where he is, not where we expect him to be. 

Setting
Interior rooms for the scenes with Harem and Skarem and Shamma and
Jamma. Use a dark material for a curtained background if you wish.
Provide large cushions or low benches for seating. The scene with the
shepherds takes place on a dark hillside, which will be implied by the
dialogue. A bare stage is fine. Either clear the stage after Shamma and
Jamma’s scene, or designate one side of the stage for indoors and the
other side for outdoors.

Costumes
Characters dress in biblical period clothing. Shepherds carry staves and
packs.

Props
A scroll and a tray of pork rind chips.

Lights
If theatrical lighting is available, a spotlight on each appearance of the
Angel is a plus, but is not necessary.

Scripture
All Scripture is taken from the King James Version with slight
punctuation and wording changes to ensure understanding. The Angel’s
proclamation is taken from Luke 2:10-12, 14. The passages the Shepherds
quote are Isaiah 53:6 and 55:6 and parts of verse 7.
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        (NARRATOR is in place behind microphone. HAREM and
SKAREM are seated in the “temple alcove.”)

NARRATOR:  Until recent times, the angel’s visit to the
shepherds was thought to be the first announcement of
the Messiah’s birth. Self-proclaimed archeological
experts have recently uncovered a parchment revealing
another story. According to this version, the angel
assumed it was best to go to the temple in Jerusalem
first. He (She) found the temple assistants discussing
the coming holiday preparations for Passover.
(NARRATOR steps aside so the scene may unfold.)

HAREM:  Skarem, are we well stocked on the sacrifices? Will
we have enough to sell to all the pushovers — I mean,
pilgrims that are coming in from out of town? We
should have thousands, you know. This is our biggest
annual sales event. (Chuckles.) If we didn’t have
Passover revenues, I don’t know how we would end in
the black every year.

SKAREM:  (Holding scroll and referring to it) That’s right! I
inventoried everything yesterday. We have plenty of
yearling lambs, as well as a wide variety of other
sacrifices. The unleavened bread dough will pass
certification as “tasty and no carbs,” and there are
plenty of bitter herbs. (Rubs belly as if remembering
indigestion.) I told the cooks to take it easy on the bitter
herbs this year. Last year they were a bit much. I had to
hold my nose to eat them.

HAREM:  What about the commemorative ribbons?
SKAREM:  We haven’t received our shipment from

Phoenicia. (Scratches head.) I’m going to have to review
their contract. 

HAREM:  Just so three days after Passover, we aren’t stuck
with twenty thousand souvenir ribbons that say,
“Holiness to the Lord,” or “Support your local Levite,”
or “I survived Passover in Jerusalem.”

SKAREM:  (Nods in agreement.) Yeah, the souvenir plastic
glitter palm branches didn’t go over too well last year.

HAREM:  Make a note to get after those slimy Phoenicians.
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Our advertising costs were too high this quarter. We
need to recoup our losses. (Spotlight on ANGEL, as he or
she makes a grand entrance.)

SKAREM:  (Lays scroll aside, oblivious to the ANGEL.) We can
always have coupons for “buy one, get one free” if we
end up with too many ribbons left in stock. (HAREM and
SKAREM suddenly gasp and stand as they discover the
ANGEL.)

ANGEL:  (Raises hands in proclamation.) Fear not! For behold, I
bring you good tidings of great joy —

HAREM:  (Interrupts curiously.) Fear not? What do you mean,
“fear not”? Why should my good friend Skarem and I
have anything to fear? We work for the temple! Sales
were down last year, but we have an improved
marketing strategy. (Crosses arms and assumes a proud
stance as SKAREM nods.) All projections show that profits
will soar this Passover. The Romans haven’t added any
new taxes. What could we possibly have to fear?

ANGEL:  (Assesses HAREM and SKAREM.) Will you let me give
my message?

SKAREM:  (Shuffles uncomfortably while HAREM scowls.) Oh.
Sorry.

ANGEL:  Where was I? Oh. (Raises hands to begin proclamation.)
Fear not! For behold, I bring you good tidings of great
joy, which shall be to all people. For unto you —

HAREM:  (Leans forward with an insulted expression.) All people?
ANGEL:  (Lowers arms.) What?
HAREM:  I heard you say, “To all people.” (Gestures broadly and

walks about as SKAREM nods in agreement.) Surely you must
have meant “all Hebrews.” Or maybe “all Sadducees.”
(The ANGEL is aghast.) There are some Gentile converts to
Judaism, are you including them? But wouldn’t it be
better to say, “All obedient Jewish people,” or “All people
who give to the temple”? Or even, (Stops to entertain a new
idea) “All people who buy a souvenir ribbon”?

SKAREM:  Say, I like that last one!
ANGEL:  (Scowls at HAREM and SKAREM with hands on hips.) Do

you mind?
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HAREM:  Sorry. Listen, you just go right on with your
message. 

SKAREM:  (Swaggers over to ANGEL and slaps him or her on the
back.) It’s just that you don’t have some things quite
right, so you are confusing us. Please continue.

ANGEL:  Let’s see. I guess I have to start at the beginning, or
I might miss something. (Runs through announcement
under breath, then raises arms to begin the pronouncement.)
Fear not! For behold, I bring you good tidings of great
joy, which shall be to all people. For unto you is born
this day in the city of David a Savior, who is Christ the
Lord. (SKAREM waves arms to be recognized. ANGEL,
demoralized, slowly lowers arms as he or she says the next three
words.) And … this … shall … (Sighs deeply.) What now?

SKAREM:  You there, angel. Are you saying that a Savior is
going to be born?

ANGEL:  Yes! (ANGEL wearily rubs face.)
SKAREM:  To save us from what? Rome?
HAREM:  (Assumes his past bluster and waves his arms

expansively.) A Savior, to save us from … sins? You took a
wrong turn somewhere. We are the temple assistants to
the priest of the Most High God. I haven’t sinned in, oh,
fifteen or twenty years. (HAREM smiles smugly and crosses
his arms. ANGEL shakes his head, shoulders slumped, and
exits.)

SKAREM:  More like twenty-five sinless years for me.
HAREM:  (Steps to the foreground, shoving SKAREM aside.) I

meant to say thirty. Yes! It’s been at least thirty years
since I have sinned. (Turns and knocks SKAREM over.) I
remember it like it was yesterday. I told someone I was
wrong, and then I realized that I had been right all
along! Say, where did that angel go? He (She) never
finished his (her) message! (Addresses SKAREM as lights
fade.) Get the scroll! It contains precious data. Let’s get
back to work! (HAREM and SKAREM exit as NARRATOR
steps to the microphone.)

NARRATOR:  According to the discovered parchment, the
disappointed angel gave up on the temple assistants.
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After mulling over his (her) assignment, he (she) chose to
give this message to religious teachers, who would
undoubtedly rejoice at the good tidings from their Lord
God. (SHAMMA and JAMMA enter and recline on cushions, a
tray of pork rinds before them. NARRATOR steps aside.)

SHAMMA:  Hey! Don’t hog all the pork rinds!
JAMMA:  I want my fair share! (Grabs a handful and protects

tray. SHAMMA upsets tray, and both scramble for the residue.
Spotlight on ANGEL, as he or she makes another grand
entrance. SHAMMA and JAMMA are so focused on picking up
pieces of their beloved pork rinds that they don’t even notice.)
How could you spill my pork rinds? Now I have to brush
the cat hairs off them before I eat them!

SHAMMA:  (Eats a handful.) Cat hair doesn’t bother me.
ANGEL:  (Arms raised in pronouncement) Fear not! For behold,

I bring you good tidings of great joy, which shall be 
to —

JAMMA:  (Hisses to SHAMMA.) Hide the pork rinds, you idiot!
We can’t get caught! (SHAMMA stuffs a handful of pork
rinds down the front of his or her robe.) Shalom. (SHAMMA
and JAMMA bow as pork rinds fall from their clothes.)

SHAMMA:  You’re an angel!
ANGEL:  (Drops arms.) That’s right.
SHAMMA:  Did you say, “Fear not”?
ANGEL:  Yes. That’s how the message from the Lord is

supposed to start. He explained it all to me before I left
heaven. I remember. (Growing frustrated) I’m good at
remembering. What do you want? (SHAMMA brushes
crumbs from his robe. JAMMA watches the ANGEL intently.)

SHAMMA:  Well, it’s just that — I don’t quite know how to say
this, but —

JAMMA:  (Interrupts.) What my teacher-pal old buddy is
trying to say is, what do you think we’re afraid of?
(ANGEL is shocked.) Losing our students? Forgetting our
rules? I assure you, we are very good at remembering
our rules! (ANGEL’s shock turns to puzzlement at the
following.) We teach rules on wearing phylacteries,
proper procedures for snubbing Gentiles, avoiding
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responsibility on Sabbaths, and —
SHAMMA:  (Interrupts, stepping to the foreground.) And saying

real long prayers in public so you don’t have to get up
early in the morning and pray by yourself. That last one
was mine. Everyone said it was the best rule they had
ever heard, and it made the other teachers a little
jealous when I suggested it.

ANGEL:  (Glares at SHAMMA and JAMMA.) Do you mind if I
finish my message? It took me an hour to memorize it!

JAMMA:  (Shoves SHAMMA to the background.) An hour? Say,
I’m selling a neat new memory course that you would
profit from. You could take that hour and learn an
important skill. Do you have any money on you? 

ANGEL:  Please!
JAMMA:  Remind me about that memory course before you

go.
ANGEL:  (Raises arms, speaking in desperation.) For … unto …

you … is … born this day, in the city of David, a Savior,
who is Christ the Lord. And this shall be a sign unto
you: Ye shall find the babe wrapped in swaddling
clothes, lying in a manger. (SHAMMA and JAMMA shake
heads in disbelief.)

SHAMMA:  (Shakes head.) Tsk, tsk. I never thought I’d see the
day.

ANGEL:  (Lowers arms.) What? What now?
SHAMMA:  (Pats ANGEL on the back in consolation.) Poor thing.

(To JAMMA) Imagine — an angel lying about
memorizing a message. (JAMMA raises eyebrows in
suspicion. To ANGEL) You never memorized it at all, did
you?

ANGEL:  Yes, I did!
JAMMA:  (Roars.) You made that up! (Points his finger at the

ANGEL and scoffs.) It’s impossible! It’s preposterous to
even imagine that the Messiah should lie in a manger.
He is going to be too great — too magnificent — to have
anything to do with a manger. Maybe his stallion will
have a manger, but not the Messiah!

SHAMMA:  My teacher-pal is an expert. Say, listen to my new
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rule about mothers-in-law never going on vacations
with the family.

JAMMA:  You mean after she pays for the reservations?
SHAMMA:  Do I look stupid? (ANGEL sighs and exits.) This is

my best rule yet!
JAMMA:  (Pounds fist on palm to emphasize each point.) This

separates the men from the boys! Yes! The weak from
the strong! Yea verily, the bold from the wimps!
(JAMMA pauses, then both TEACHERS look around as the
lights fade.) Where did that incompetent angel go? There
was a perfect example of someone who needed my
memory course! (Lights down low as SHAMMA and JAMMA
exit, ad-lib grumbling on their way out. NARRATOR steps to
the microphone.)

NARRATOR:  According to the recovered parchment, the
angel was saddened by his (her) failure to find a
receptive audience. (SHEPHERDS enter and sit or recline,
as if watching sheep.) He (She) realized he (she) must find
people who would listen, who would admit they had a
need and wanted to discover God’s free gift.
(NARRATOR exits.) 

SHEPHERD #1:  (Rubbing arms and hands together) It sure is
cold out here! 

SHEPHERD #2:  Passover always comes early in the spring.
I’ve been out here when it rained till we were soaked to
the bone. I remember when it even snowed.

SHEPHERD CHILD:  It snowed?
SHEPHERD #2:  Doesn’t happen often. That was about the

time we had old Zeb. Best sheepdog between Gad and
Egypt.

SHEPHERD #1:  (Interrupts.) I’m never going to hire out for
this job again. Shepherds don’t make enough money.
Freezing on a hillside watching lambs that are going to
get killed for the Passover is ridiculous. (Continues
shivering and rubbing arms.)

SHEPHERD CHILD:  What is ridi- ridic- ridicu-lament?
SHEPHERD #2:  Something “ridiculous” means that it

doesn’t make sense. And yes, I agree that shepherds
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