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LIKE TAKING FRANKINCENSE  
FROM A BABY 

A One-Act Comedy for Christmas or Epiphany 
By Katherine Dubois 

 
SYNOPSIS:  Shepherd Simon sees an angelic vision while tending his flock, 
and who believes him? No one ever! His betrothed is convinced that working 
nights made him hallucinate, so Simon thinks supplying lamb to King Herod’s 
palace will mean a promotion and regular hours. Meanwhile, three of the 
richest men ever come calling. They are seeking a king—but not Herod. A 
baby! When Herod spots their treasure chest, he is bedazzled by all the 
glittering gold. He says that the baby king is napping and the Magi should just 
leave the gold with him—but they insist on worshiping the baby. There is 
hilarity of the highest order as first a rag doll, then Herod himself is passed off 
as the baby king. Simon hits the scene, spills the beans on the bearded baby, 
and saves the day by guiding the three visitors to the holy family in the stable. 
There’s sacred within the silly—the Magi quote Scripture and recite “We 
Three Kings.” A broad comedy perfect for Advent through Epiphany. 
 

CAST OF CHARACTERS 
(1 female, 3 males, 3 either) 

 
SIMON (m) ................................................... A shepherd.  (58 lines) 
RACHEL (f) .................................................. The Assistant to the Assistant 

Doorkeeper.  (101 lines) 
ANDREW (m) .............................................. A guard.  (53 lines) 
HEROD (m) .................................................. King of Judea.  (72 lines) 
GASPARD (m/f) ........................................... One of the Magi.  (53 lines) 
MELCHIOR (m/f)......................................... One of the Magi.  (47 lines) 
BALTHAZAR (m/f) ..................................... One of the Magi.  (54 lines) 
 
NOTE: for non-traditional casting, one or more of the Magi could be female. 
 
DURATION:  30 minutes. 
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PRODUCTION NOTES 
 
TIME:  Bible days. 
 
SETTING:  Herod’s palace. No particular set is required, as the dialogue 
establishes the setting. It’s perfectly fine to add some palace touches if you 
wish, however. 
 
PROPS:  A plate covered by a napkin, two large trunks, a rag doll wrapped 
in a long strip of cloth, a wagon or grocery cart to wheel Herod in on 
(decorated to look like a pram if possible), and a drawstring bag. Optional: 
The Magi’s speeches may be written on and read from small scrolls to cut 
down on the memorization. (The speeches are verses of the Christmas carol 
“We Three Kings.”)  
 
COSTUMES:  Simon and Rachel wear simple biblical robes. Rachel should 
also have a veil draped over her head. Andrew wears a guard’s costume 
consisting of a breastplate, perhaps, and a helmet. He also wears a cape. Later, 
when he poses as the nursemaid, he will wear a more feminine-looking robe 
and a veil (in a pastel color, for example) over his guard costume. The three 
Magi are beautifully dressed, perhaps in silky robes in jewel tones of navy, 
forest green, and purple or burgundy with gold trim. Embellish them in any 
way that bespeaks of their considerable wealth. Herod’s kingly robes aren’t as 
opulent as the Magi’s attire (but are a level up from Simon and Rachel’s basic 
robes). He wears a simple crown. Herod will also need a large gathered cap 
and a bib big enough to fit him for when he is disguised as a baby.  
 
SOUND EFFECTS:  A knock and the terrific fanfare of trumpets and the 
crash of a gong. 
 
Scripture quotations marked (NLT) are taken from the Holy Bible, New 
Living Translation, copyright © 1996, 2004, 2007 by Tyndale House 
Foundation. Used by permission of Tyndale House Publishers, Inc., Carol 
Stream, IL 60188. All rights reserved. 
 
Scripture quotations marked (KJV) are taken from the King James Version.   
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AT START:  An anteroom in KING HEROD’s palace. RACHEL and 1 
SIMON enter from Stage Right. SIMON carries a plate covered by 2 
a napkin. 3 
 4 
SIMON:  C’mon, Rachel. As a favor to your big brother. 5 
RACHEL:  I don’t know, Simon. He’s in a foul mood today. 6 
SIMON:  When isn’t he in a foul mood? 7 
RACHEL:  Well— 8 
SIMON:  I’m doing him a favor, really. 9 
RACHEL:  Are you sure you’re not trying to do yourself a favor? 10 
SIMON:  Look at it this way. Somebody has to get the contract to 11 

supply lamb to the palace. Why not my master? 12 
RACHEL:  If your master wants the contract to supply lamb to the 13 

palace, why doesn’t he bribe the head steward like everyone 14 
else does? 15 

SIMON:  My master doesn’t want the contract to supply lamb to the 16 
palace. 17 

RACHEL:  Then what are you doing here? 18 
SIMON:  That is, he doesn’t know he wants the contract to supply 19 

lamb to the palace. But if some enterprising servant of his got 20 
him the contract, don’t you think that enterprising servant might 21 
get a raise and a promotion? 22 

RACHEL:  Simon— 23 
SIMON:  Tastier lamb will make King Herod happier. Business with 24 

the palace will make my master happier. A raise and a promotion 25 
would make me happier. It’s a win-win-win situation. All I have 26 
to do is get him to take a taste of this succulent roast lamb here. 27 

RACHEL:  Who roasted the lamb? 28 
SIMON:  Naomi. You see, if I got a raise and a promotion, I could 29 

afford to ask Naomi to marry me. 30 
RACHEL:  I thought Naomi wasn’t speaking to you. 31 
SIMON:  We’ve made up. I took her to meet the family that’s staying 32 

in the stable behind the inn in Bethlehem, and they assured her 33 
that I hadn’t imbibed that night. 34 

RACHEL:  So she believes you? 35 
SIMON:  Well—she thinks I may have imagined it. But that’s better 36 

than her thinking I made it all up. 37 
RACHEL:  And she roasted this lamb for you to give to King Herod? 38 
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SIMON:  She thinks if I didn’t have to work nights, I’d be less 1 
susceptible to angelic hallucinations. 2 

RACHEL:  You don’t think it was a hallucination, do you? 3 
SIMON:  No. But I also don’t think it’s the type of thing that’s likely 4 

to happen again. So I figure it’s safe enough to let Naomi think 5 
whatever she likes. 6 

RACHEL:  And you think if you can get King Herod to eat this lamb, 7 
he’ll give the contract to your master. 8 

SIMON:  And my master will give me a raise and a promotion, and 9 
then I’ll be able to marry Naomi. But I can’t stand here talking 10 
until the meat gets cold. She used herbs and olives and— 11 

RACHEL:  It’s never going to work, Simon. I think you’d be better 12 
off going back and watching the sheep, like you’re supposed to 13 
be doing. 14 

SIMON:  Bartholomew’s with them. They’ll be all right. 15 
RACHEL:  The last time you left Bartholomew alone with the sheep, 16 

half of them ended up in the lake and you had to borrow a fishing 17 
boat to go after them. 18 

SIMON:  And we caught them all before any of them drowned, didn’t 19 
we? C’mon, Rachel. What’s the point of having a sister who 20 
works at the palace if you can’t even get me in to see King 21 
Herod? 22 

RACHEL:  I’m only the Assistant to the Assistant Doorkeeper, and 23 
the doorkeeper’s job is to prevent people from seeing King 24 
Herod. 25 

SIMON:  I’m not asking you to announce me. I’m just asking you to 26 
distract the guard long enough for me to get into the throne room. 27 

RACHEL:  How? 28 
SIMON:  Say there’s someone here who keeps insisting on seeing 29 

the King, and that you can’t get rid of him. When the guard 30 
comes to help you throw the guy out, I’ll slip in unnoticed. 31 

RACHEL:  Andrew’s on duty. He knows you. 32 
SIMON:  Not if he doesn’t see me. Please, Rachel? 33 
RACHEL:  Oh, all right. But if I lose my job, we’re both in for it. 34 
SIMON:  I knew I could count on you. 35 
 36 
RACHEL goes to Downstage Left. SIMON follows and hides 37 
Upstage of her. 38 

This perusal script is for reading purposes only.
No performance or photocopy rights are conveyed.



6 LIKE TAKING FRANKINCENSE FROM A BABY  

 1 
RACHEL:  Psssst! Andrew. Andrew! 2 
 3 
ANDREW leans out and addresses her. 4 
 5 
ANDREW:  Not now. I’m on duty. 6 
RACHEL:  I need you to help me. There’s someone at the door who 7 

won’t go away. I think he’s under the influence. He tried to grab 8 
my veil! 9 

ANDREW:  What? Well, I’ll show him! (ANDREW strides On-stage. 10 
SIMON sneaks out Left.) Where is he? 11 

RACHEL:  He’s right over—oh. I don’t see him anymore. He was 12 
right here. He must have heard you coming. Thank you for 13 
frightening him away. 14 

ANDREW:  That’s my job. Protecting people. 15 
 16 
He puts an arm around her. She slips under it and takes a few steps 17 
away. 18 
 19 
RACHEL:  Your job is protecting the King, Andrew.  20 
ANDREW:  In a way, so is yours. So by protecting you— 21 
 22 
He tries to get his arms around her again. She evades him with a 23 
smile. 24 
 25 
RACHEL:  By protecting me, you’ve made it possible for us both to 26 

get back to our jobs. And your job is to be close to the King. 27 
ANDREW:  Unless my duty calls me closer to you. And you did call 28 

me, Rachel. 29 
RACHEL:  Because I was afraid this man might have been 30 

dangerous. 31 
ANDREW:  (Immediately on the alert.) Did he look like an assassin? 32 
RACHEL:  Well, no—that is, I’m not really sure what an assassin 33 

would look like. 34 
ANDREW:  Shifty eyes. (He demonstrates.) 35 
RACHEL:  No, he didn’t look— 36 
ANDREW:  Concealed weapon. (He pulls his cape around him to 37 

look very cloak and dagger.) 38 
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HEROD:  (Off-stage.) Delicious! Where do you pasture your sheep? 1 
ANDREW:  (Looking left.) Wait a minute. Who’s that? 2 
RACHEL:  Oh! I think I hear that man coming back. You’d better 3 

check. This way. 4 
 5 
She tries to pull ANDREW right. 6 
 7 
SIMON:  (Off-stage.) Near Bethlehem, sire. 8 
HEROD:  (Off-stage.) How large is your flock? 9 
SIMON:  (Off-stage.) Well, it’s not exactly mine. It belongs to my 10 

master. 11 
HEROD:  (Off-stage.) And you’re his chief assistant? His steward? 12 
SIMON:  (Off-stage.) Um—actually, one of his shepherds. 13 
HEROD:  (Off-stage.) A shepherd! You, a shepherd, dare to come 14 

into the presence of your King?! 15 
ANDREW:  (Looking left again.) Uh-oh. Is that your brother Simon? 16 

How did he get in? 17 
HEROD:  (Off-stage.) Out of my sight! 18 
 19 
SIMON comes tumbling back On-stage as though driven by the 20 
force of Herod’s breath. ANDREW crosses to him. 21 
 22 
ANDREW:  Say now, what’s going on? How did you get in— 23 
HEROD:  (Off-stage, agitated.) Where is my guard? 24 
ANDREW:  Here, Sire. Coming, Sire. 25 
 26 
ANDREW runs off Left. RACHEL helps SIMON to his feet. 27 
 28 
RACHEL:  Are you all ri—? 29 
HEROD:  (Off-stage.) You allow a shepherd into the presence of 30 

your King? 31 
ANDREW:  (Off-stage.) I was—there were—we thought there were 32 

assassins, Sire. 33 
HEROD:  (Off-stage.) And so you left me alone? Is that your idea of 34 

defending me? 35 
 36 
RACHEL and SIMON cower fearfully. 37 
 38 
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ANDREW:  (Off-stage.) No, Sire. Sorry, Sire. 1 
RACHEL:  (To SIMON.) You’d better get out of here—fast! 2 
SIMON:  But he liked the lamb. 3 
RACHEL:  Then maybe Naomi can get a job cooking at the palace. 4 

But you’d better get back to Bartholomew and the sheep. 5 
 6 
He takes a step or two right, then stops abruptly. 7 
 8 
SIMON:  Oh, no. I dropped the plate. 9 
RACHEL:  Never mind that. 10 
SIMON:  I can’t leave without it. It’s Mom’s plate.  11 
RACHEL:  Mom’s plate? Oh, Simon, you didn’t. 12 
SIMON:  I wanted to make a good impression, so I sort of—13 

borrowed Mom’s plate. 14 
RACHEL:  Her wedding present plate? 15 
SIMON:  Yes. 16 
RACHEL:  You took Mom’s wedding present plate to bring lamb to 17 

King Herod? 18 
SIMON:  I wanted something nice— 19 
RACHEL:  You took her prized possession in all the world? 20 
SIMON:  I only sort of borrowed it. 21 
RACHEL:  That plate was made by the same potter who made the 22 

dishes for the palace. The ordinary ones, I mean—not the gold 23 
ones King Herod eats off of. 24 

SIMON:  Yes, I’ve heard that story all my life, the same as you. 25 
That’s why I’ve got to get back in there. 26 

RACHEL:  He’ll take your head off if you try! 27 
SIMON:  Then I’ll have to replace it. 28 
RACHEL:  Your head? 29 
SIMON:  No, the plate. 30 
RACHEL:  How are you ever going to replace— 31 
SIMON:  Wait a minute. I have an idea. 32 
RACHEL:  I hope it’s a better one than bringing roast lamb to King 33 

Herod. 34 
SIMON:  It’s what you just said. Mom’s story about the prized 35 

possession wedding gift plate. 36 
RACHEL:  What about it? 37 
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SIMON:  Made by the same potter who made the dishes for the 1 
palace. The ones everybody else eats off of, that is. Everybody 2 
except the King. 3 

RACHEL:  Well? 4 
SIMON:  We’re in the palace. 5 
RACHEL:  Well, I know that. 6 
SIMON:  So if I could get to the kitchen— 7 
RACHEL:  No, Simon. 8 
SIMON:  But Rachel— 9 
RACHEL:  Simon, you can’t steal a plate from the palace. 10 
SIMON:  I might be able to. 11 
RACHEL:  Stealing is wrong. You can get in trouble for stealing! 12 
SIMON:  Not as much trouble as I’ll get in for losing Mom’s plate. 13 

I’m going to the kitchen. 14 
 15 
There is an important-sounding knock Off-stage Right. 16 
 17 
RACHEL:  Simon— 18 
SIMON:  Someone’s knocking. Go answer the door. 19 
RACHEL:  Simon, you can’t— 20 
SIMON:  (Giving her a little push.) Go answer the door. 21 
 22 
He exits Upstage. The knock repeats. 23 
 24 
RACHEL:  Coming. 25 
 26 
She goes Off-stage briefly and returns with GASPARD, 27 
MELCHIOR, and BALTHAZAR. GASPARD staggers under the 28 
weight of an enormous chest, and MELCHIOR and BALTHAZAR 29 
drag an even larger chest between them. The three MAGI are 30 
gorgeously dressed and obviously very, very rich. 31 
 32 
RACHEL:  (Awed.) I—I—I— 33 
GASPARD:  Do you mind if I set this down? 34 
RACHEL:  Oh, please do. I’m so sorry, I— 35 
GASPARD:  Our servants are tending to the camels. 36 
RACHEL:  Camels? 37 
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GASPARD:  (With a smile.) We didn’t walk all this way from the 1 
East. 2 

RACHEL:  A long way east? 3 
GASPARD:  A very long way. Allow me to introduce myself. My 4 

name is Gaspard.  This is Melchior, and this is Balthazar. We’ve 5 
come to see the King. 6 

RACHEL:  Oh. Um—I’m not sure you’ll be able to. Did you have an 7 
appointment? 8 

MELCHIOR:  We want to pay him homage. We followed his star. 9 
RACHEL:  His star? 10 
BALTHAZAR:  We’ve brought him many gifts. 11 
 12 
He gestures to the chests. 13 
 14 
RACHEL:  Oh, well, in that case, maybe— 15 
HEROD:  (Off-stage) Who’s talking in my anteroom? Silence! 16 

Guard, get rid of those people! 17 
 18 
ANDREW re-enters from left. 19 
 20 
ANDREW:  I’m sorry, but— (He stops dead when he sees the three 21 

MAGI.) 22 
RACHEL:  (To the MAGI.) Could you excuse us just a minute? 23 
 24 
She takes ANDREW’s elbow and leads him Downstage. 25 
 26 
RACHEL:  (To ANDREW.) They want to see the King. 27 
ANDREW:  Look at their clothes!  28 
RACHEL:  I know! 29 
ANDREW:  The jewels! 30 
RACHEL:  The embroidery! 31 
ANDREW:  The gold! 32 
RACHEL:  The fabrics! 33 
ANDREW:  The jewels! 34 
RACHEL:  And they say those enormous chests are full of gifts. For 35 

the King. 36 
ANDREW:  Gifts? For King Herod? 37 
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RACHEL:  They said they wanted to see the King. To—to pay him 1 
homage. 2 

ANDREW:  Homage? King Herod? From three guys who look like 3 
they’re worth more than this entire palace? Are you sure there 4 
isn’t some mistake? 5 

RACHEL:  That’s what they said. 6 
ANDREW:  Gifts for King Herod. Wow. 7 
RACHEL:  I know. 8 
ANDREW:  He told me to get rid of them. 9 
RACHEL:  But don’t you think he might make an exception for— 10 
 11 
They eye the MAGI over their shoulders. 12 
 13 
ANDREW:  I think he might. Why don’t you go announce them? 14 
RACHEL:  Me? 15 
ANDREW:  Isn’t that your job? 16 
RACHEL:  I thought maybe you would. 17 
ANDREW:  He’s already mad at me. It might come better from you. 18 
RACHEL:  He doesn’t even know me. 19 
ANDREW:  So much the better. 20 
RACHEL:  What if he thinks I’m an assassin? 21 
ANDREW:  He won’t, as long as you don’t look nervous or anything. 22 
RACHEL:  Andrew! 23 
ANDREW:  If you’re nervous, he might think you look suspicious. 24 
RACHEL:  You do it. Please? He frightens me. 25 
ANDREW:  No, no. You’ll be fine. 26 
RACHEL:  Please? 27 
ANDREW:  I’ll be right behind you. 28 
 29 
She goes toward the door at left, but loses her nerve. ANDREW 30 
blocks her escape. 31 
 32 
ANDREW:  Right behind you. (He gently pushes her Off-stage Left.)  33 

Right here. (She is gone. Calls after her.)  Right in the next room. 34 
(He turns and bows to the MAGI.)  Won’t be but a minute. 35 

HEROD:  (Off-stage, gruffly.) Who are you? 36 
RACHEL:  (Off-stage) I’m Rachel, Sire. I—I’m the Assisstant t-to 37 

the Assss-ss-ss-ss-isstant Doorkeeper. 38 
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HEROD:  (Off-stage) Out of my sight! 1 
RACHEL:  (Off-stage) There’s some men here to see you— 2 
HEROD:  (Off-stage) Send them away! 3 
 4 
ANDREW grins sheepishly at the MAGI. 5 
 6 
RACHEL:  (Off-stage) They brought you gifts. 7 
 8 
A beat. 9 
 10 
HEROD:  (Off-stage) Gifts? How many gifts? 11 
RACHEL:  (Off-stage) There’s a big chest of them—two chests. 12 
 13 
HEROD enters left. RACHEL follows him on. 14 
 15 
HEROD:  Please forgive me. My imbecile of a doorkeeper didn’t tell 16 

me you were here. I hope you haven’t been waiting long. I 17 
understand you’ve brought me gifts. 18 

GASPARD:  Oh. Um—I’m afraid there’s been a little 19 
misunderstanding.  20 

ANDREW:  (Aside to RACHEL.) I knew it. 21 
GASPARD:  These gifts are for the new King. 22 
HEROD:  (Immediately suspicious.) New King? 23 
GASPARD:  The newly-born King. 24 
BALTHAZAR:  We saw his star in the East, and we’ve come to 25 

worship him. 26 
HEROD:  Star? 27 
MELCHIOR:  He is born King of the Jews and is destined to save 28 

his people Israel. 29 
HEROD:  I’m the King of the Jews. 30 
GASPARD:  We’ve brought costly gifts for him: gold, and 31 

frankincense, and myrrh. 32 
 33 
He opens the larger of the chests. HEROD’s eyes go wide. 34 
 35 
HEROD:  Oh, that new King. Yes, yes. Of course. New King. Yes. 36 

Newly-born King. A baby, in other words. 37 
BALTHAZAR:  Yes. 38 
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HEROD:  Of course. He’s sleeping now. Naptime, you know. You 1 
just leave all that gold and whatnot with me, and I’ll see that he 2 
gets it. So nice of you to drop by. The doorkeeper will show you 3 
out. 4 

GASPARD:  Oh, but—we wanted to present the gifts to him 5 
ourselves. 6 

HEROD:  Out of the question. Naptime, you know. 7 
BALTHAZAR:  But we so want to see him. Please?  8 
HEROD:  Really couldn’t hear of it. 9 
GASPARD:  What if we just take a peek and leave the gifts near 10 

his cradle? 11 
MELCHIOR:  We won’t disturb him. 12 
GASPARD:  We’ll be ever so quiet. Watch. 13 
 14 
The MAGI begin to tiptoe around the stage until BALTHAZAR trips 15 
on his robe, knocking over the other two in a domino effect and 16 
causing GASPARD to bump into the lid of the open chest, which 17 
closes with a loud thud. 18 
 19 
HEROD:  That’s your idea of quiet, is it? 20 
MELCHIOR:  We’ll wait until he wakes up. That will be better. 21 
BALTHAZAR:  Much better. 22 
HEROD:  I don’t know. 23 
GASPARD:  We’ve traveled so many miles to see him. You won’t 24 

disappoint us, will you? 25 
HEROD:  What’s so important about this particular baby King? 26 
MELCHIOR:  (Declaiming.) He will be very great and will be called 27 

the Son of the Most High. The Lord God will give him the throne 28 
of his ancestor David. And he will reign over Israel forever; his 29 
kingdom will never end! (Luke 1:32-33, NLT).  30 

HEROD:  Oh. Pretty special little guy, eh?  31 
BALTHAZAR:  We’ve read about him in the ancient texts. 32 
GASPARD:  He will be the fulfillment of the prophecies, and deliver 33 

his people from the hand of their enemies, and holiness and 34 
justice will be before him all his days. 35 

HEROD:  I see. It says all that about him, does it? 36 
BALTHAZAR:  So we want to worship him. And give him all these 37 

gifts. 38 
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HEROD:  Still—if he’s as special as you say he is, we want to make 1 
sure he gets his rest. We want him to grow up healthy and 2 
strong, now, don’t we?  3 

BALTHAZAR:  Yes, but— 4 
HEROD:  Exactly. Can’t disturb him. You leave those chests here. 5 

So nice to have met you. 6 
 7 
The MAGI look at each other, slump slightly in dejection, and head 8 
toward the door at Stage Right. Suddenly, from Upstage, there is a 9 
terrific fanfare of trumpets and the crash of a gong. The MAGI flinch 10 
and stare about them. The OTHERS don’t react. 11 
 12 
MELCHIOR:  What’s that?! 13 
HEROD:  Oh, that’s the gong for lunch. 14 
GASPARD:  And the baby sleeps through that every day? He must 15 

be a pretty sound sleeper.  16 
HEROD:  Well— 17 
GASPARD:  So there’s really not much danger of us waking him, is 18 

there? 19 
HEROD:  I— 20 
MELCHIOR:  Couldn’t we just peek in at him in his cradle? 21 
BALTHAZAR:  And leave the gifts with him? We don’t want to leave 22 

the gifts with anyone but him. 23 
MELCHIOR:  We’ll hold onto these gifts until it’s a good time to see 24 

the baby. 25 
 26 
He takes hold of one of the chests. 27 
 28 
HEROD:  Well, I guess under the circumstances I could make an 29 

exception. There are plenty of other days to nap. (He turns to 30 
RACHEL.)  Go fetch the baby King. 31 

RACHEL:  Um—excuse me, Sire? 32 
 33 
HEROD gives her an exaggerated wink. 34 
 35 
HEROD:  Go fetch the baby. 36 
RACHEL:  I’m only the Assistant to the Assistant Doorkee— 37 
HEROD:  (Furious.) Fetch the baby! 38 
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RACHEL:  I’m sorry, Sire, but I haven’t heard of any baby King 1 
being born— 2 

 3 
HEROD grabs her elbow and drags her Downstage. They confer 4 
apart from the MAGI. 5 
 6 
HEROD:  How hard can it be? 7 
RACHEL:  But I— 8 
HEROD:  Surely one of my wives has had a baby recently. 9 
RACHEL:  I’m only the Assistant to— 10 
HEROD:  Find a baby. Any baby. Find something that looks like a 11 

baby! Wrap a melon in swaddling cloths. I don’t care! Just 12 
produce a baby for these gentlemen to worship. Got it? 13 

RACHEL:  I—I— 14 
HEROD:  Got it?! 15 
RACHEL:  I’ll—I’ll try. 16 
HEROD:  Hurry. I’ll stall them in the meantime. 17 
 18 
RACHEL exits Upstage. HEROD goes back to the MAGI. 19 
 20 
HEROD:  So hard to find good help nowadays. I’m afraid I didn’t 21 

catch your names. 22 
GASPARD:  I am Gaspard. 23 
MELCHIOR:  I am Melchior. 24 
BALTHAZAR:  I’m Balthazar. 25 
HEROD:  Pleased to meet you. I’m Herod. And you’re from 26 

somewhere out east, you say? 27 
MELCHIOR:  We come from the land of the rising sun. We’ve 28 

amassed great wisdom and great wealth. 29 
HEROD:  I can see the great wealth part. 30 
MELCHIOR:  We study the movements of the stars in the heavens, 31 

and we read there the things that are to be. 32 
BALTHAZAR:  Melchior’s really good at reading the stars. 33 
MELCHIOR:  And we read the ancient writings of all the nations and 34 

obtain great knowledge. 35 
HEROD:  Yes, yes. We have priests that know all about those 36 

things. Um—tell me more about these gifts you’ve brought. 37 
GASPARD:  Well, gold, that’s for— 38 
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BALTHAZAR:  Let’s practice the speeches. 1 
HEROD:  Speeches? 2 
GASPARD:  Yes, that’s a good idea. 3 
BALTHAZAR:  We made up some speeches for when we give our 4 

gifts to the new King. You know, something to keep us occupied 5 
during the journey. And because we wanted to make a good 6 
impression. You start, Gaspard. 7 

GASPARD:  Born a King on Bethlehem’s plain, 8 
 Gold I bring to crown him again; 9 
 King forever, ceasing never, 10 
 Over us all to reign. 11 
MELCHIOR:  Frankincense to offer have I; 12 
 Incense owns a Deity nigh. 13 
 Prayer and praising, all men raising, 14 
 Worship him, God on high. 15 
BALTHAZAR:  Myrrh is mine; its bitter perfume 16 
 Breathes a life of gathering gloom; 17 
 Sorrowing, sighing, bleeding, dying, 18 
 Sealed in a stone-cold tomb. 19 
HEROD:  I hope that doesn’t mean the little tyke is going to die 20 

young. 21 
 22 
RACHEL stands in the entrance holding the rag-doll-wrapped-in-23 
cloth bundle. The MAGI turn to her. 24 
 25 
ALL THREE MAGI:  (Reciting together)  26 
 Glorious now behold him arise, 27 
 King and God and Sacrifice; 28 
 Heav’n sings Alleluia: 29 
 Alleluia, the earth replies. 30 
 31 
The MAGI rush over to RACHEL in the entrance and fall on their 32 
knees in front of her, with a little bit of elbowing and jostling for the 33 
best position. HEROD edges toward the chests. 34 
 35 
GASPARD:  Precious babe— 36 
BALTHAZAR:  The gifts! 37 
GASPARD:  Oh! The gifts. 38 
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 1 
The MAGI get up, rush over to the chests, and drag them back to 2 
the entrance, then fling themselves back on their knees. 3 
 4 
GASPARD:  The King and Savior! Precious babe! 5 
BALTHAZAR:  We’ve brought you gifts. 6 
MELCHIOR:  Forgive me if I sound presumptuous, but may I hold 7 

him? 8 
RACHEL:  Oh—um—I’m not so sure that’s a good— 9 
HEROD:  Why don’t you bring those chests—I mean, that child—10 

over here? Well, bring the chests along, too. No point in blocking 11 
the doorway. 12 

 13 
Everyone moves at once. RACHEL starts to cross, but trips over 14 
BALTHAZAR’s foot as he turns to grab the larger chest. She 15 
stumbles and the bundle flies out of her hands. She grasps at it, and 16 
catches the end of a long cloth strip that unrolls as the bundle 17 
bounces across the stage. Much ad-libbed alarm from the MAGI. 18 
Eventually a rag doll is splayed Downstage, completely unwound 19 
from the cloth. A beat. HEROD turns on RACHEL. 20 
 21 
HEROD:  (Beside himself.) What is the meaning of this?! 22 
RACHEL:  I’m sorry, I—I couldn’t—the nanny didn’t want him 23 

disturbed. Because—because—she was afraid of germs. She 24 
said there’s no telling where strangers and travelers might have 25 
been and what they might have been exposed to, and— 26 

HEROD:  Silence! 27 
 28 
RACHEL cringes. HEROD crosses to the MAGI. 29 
 30 
HEROD:  Women. So nervous about every little thing. Still, she may 31 

have a point. Better go back to our first plan. You leave the gold 32 
and everything here, and once you’ve gone, I’ll fetch the little 33 
fella and show it to him. 34 

GASPARD:  Could we talk to the nurse? I’m sure we could put her 35 
fears to rest. 36 

MELCHIOR:  When she sees how much it means to us. 37 
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HEROD:  He’s just a baby, you know. He won’t be able to 1 
appreciate the value of your gifts until he’s older. 2 

BALTHAZAR:  We’ve come so far. 3 
MELCHIOR:  And don’t you think it’s important that the people 4 

caring for him understand just how special he is? 5 
BALTHAZAR:  And how important their job is? 6 
HEROD:  We don’t have just anyone looking after this baby. She’s 7 

one of our best. 8 
GASPARD:  I’m sure she’s very well qualified. And we don’t want 9 

to force our way into the baby’s presence unless she’s 10 
comfortable with it.  11 

MELCHIOR:  In fact, it’s good to know the nursemaid is so careful 12 
about his health. 13 

BALTHAZAR:  We’ll wash our hands first if she wants us to. 14 
MELCHIOR:  Let us tell his nurse about the prophecies. I’m sure 15 

we can persuade her to let us see him. 16 
HEROD:  Well—let me think. 17 
 18 
He confers apart with ANDREW. Much gesticulating. 19 
 20 
RACHEL:  I’m sorry. I’m sure she didn’t mean any offense, but she 21 

takes her duties very seriously. 22 
MELCHIOR:  Oh, we’re not offended. 23 
GASPARD:  We understand. 24 
BALTHAZAR:  It’s good that she does. But don’t you think she’d 25 

like to know about the things her charge is destined for? 26 
 27 
The disagreement between HEROD and ANDREW gets a little 28 
more heated. 29 
 30 
RACHEL:  It sounds awfully exciting. And I can see you’d be 31 

careful. If it was me— 32 
HEROD:  (Pointing to the entrance.) That’s an order! 33 
 34 
ANDREW exits Upstage in a huff. 35 
 36 
HEROD:  (To the MAGI.) My guard is going to fetch the nanny. 37 

She’ll be here in a moment. 38 
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GASPARD:  Thank you. 1 
HEROD:  You know how it is with women. They’re just focused on 2 

all their little day-to-day domestic duties. Can’t really see the 3 
bigger picture. 4 

RACHEL:  My father and mother have taught me all about the 5 
prophecies, how— 6 

 7 
HEROD quells her with a look. 8 
 9 
HEROD:  And of course the common people have a tendency to 10 

romanticize these things. Now, men of the world like us—we 11 
know. But the others, they think being a king is all about being 12 
waited on and telling everyone what to do. That it’s all grand and 13 
glorious. They don’t understand how much hard work a king has 14 
to do. Everyone thinks being a king must be some kind of lark, 15 
when really it’s nothing but a grind. Not that I’m complaining, 16 
mind you. Those of us who are born to it are happy to shoulder 17 
the burden. 18 

 19 
ANDREW comes back on. He is wearing a feminine-looking robe 20 
over his guard’s costume and has a veil covering most of his face. 21 
He is not happy. He speaks in a squeaky falsetto. 22 
 23 
ANDREW:  You sent for me, Sire? 24 
HEROD:  Ah, here she is now. 25 
GASPARD:  You’re the baby’s nursemaid?  26 
ANDREW:  (With a glare at HEROD.) Yes, that’s right. 27 
GASPARD:  First, I want to say how much we appreciate the fact 28 

that you realize the importance of the charge you’ve been given, 29 
and we don’t want to coerce you into doing anything that makes 30 
you feel at all uncomfortable about the little King’s safety. 31 

ANDREW:  You can’t see the baby. 32 
BALTHAZAR:  We’d be so careful. We wouldn’t even touch him if 33 

you didn’t want us to. Please, won’t you at least let us see him? 34 
GASPARD:  We know he’s destined for great things, and we want 35 

to be the first to pay him homage. 36 
BALTHAZAR:  We’ve brought him gifts. 37 
ANDREW:  You can’t see the baby. 38 
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MELCHIOR:  Your caution does you credit, but we don’t pose any 1 
danger. We’re perfectly healthy. 2 

ANDREW:  You can’t see the baby. 3 
BALTHAZAR:  But why? 4 
ANDREW:  Um—the fact is—the fact is, the baby’s come down with 5 

something. Yes, that’s it. It’s the baby who’s sick and he’s 6 
probably contagious, and so you can’t see him because you’d 7 
probably catch it. I can’t risk letting you be exposed to a possibly 8 
dangerous disease. 9 

BALTHAZAR:  I’ll risk it. 10 
GASPARD:  No, Balthazar. She’s right. 11 
 12 
They hang their heads and take a step toward the door at right. 13 
 14 
MELCHIOR:  Wait a minute. If you’ve been with the baby, and we’re 15 

talking to you now, we’ve already been exposed to any disease 16 
the baby has through you. 17 

ANDREW:  Oh. Um— 18 
BALTHAZAR:  That’s right! 19 
MELCHIOR:  So there’s really no greater risk if we see the baby. 20 
ANDREW:  I— 21 
HEROD:  Still, even if we don’t share these women’s fears about 22 

germs, it’s probably best to humor them. Don’t want to put such 23 
a special baby at risk. 24 

BALTHAZAR:  But we won’t be putting— 25 
HEROD:  You’ve been exposed to a possibly dangerous disease. 26 

You’ve just said so. 27 
BALTHAZAR:  But we were exposed by the nurse. The baby 28 

already has— 29 
HEROD:  Don’t want him to get a double dose. That might really 30 

make him sick. Er—sicker, even. In fact, I’d probably better take 31 
all this gold and have it washed just to be on the safe side. And 32 
that could take a long time, so I won’t keep you waiting. Let me 33 
give you the name of my doctor—he’s usually not too busy this 34 
time of day. You’d better not wait. Off you go!  35 

 36 
They look at each other, give a resigned sigh, and take another step 37 
towards the door. 38 
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 1 
MELCHIOR:  Oh! The ointments we have with us have healing 2 

properties. We could help the baby if you’d let us see him. 3 
BALTHAZAR:  That’s right! Melchior, you’re so smart. 4 
GASPARD:  Take us to the baby. There isn’t a moment to lose! 5 
ANDREW:  I—but—the palace doctors have already seen him. 6 
GASPARD:  We’ll consult with them. 7 
ANDREW:  Sire? 8 
HEROD:  Well—um—let’s see. All right, you go heal the baby while 9 

I sanitize the gold. 10 
 11 
He heads for the chest. 12 
 13 
RACHEL:  (Aside, to HEROD.) Excuse me, Sire? I think you may 14 

be forgetting that there isn’t a baby. 15 
HEROD:  What? 16 
RACHEL:  You can’t send them to heal the baby. There isn’t one. 17 
HEROD:  Oh. Right. (To the MAGI.)  Since we’ve all been exposed, 18 

I’ll bring the baby here. One moment. 19 
 20 
He takes ANDREW’s elbow and propels him Off-stage. RACHEL 21 
crosses to the MAGI. 22 
 23 
RACHEL:  This little King you’re looking for. You’re sure he was 24 

born around here? 25 
BALTHAZAR:  Oh, yes. We followed his star. 26 
RACHEL:  You said he was destined to save Israel. Does that mean 27 

he’s the Messiah? That Messiah has been born? 28 
MELCHIOR:  Yes. He has come to establish an everlasting 29 

kingdom. 30 
RACHEL:  You’ve read the same prophecies my parents have told 31 

me about? 32 
MELCHIOR:  The people that walked in darkness have seen a great 33 

light: they that dwell in the land of the shadow of death, upon 34 
them hath the light shined (Isaiah 9:2, KJV).35 
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