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FEAR NOT! 

A Christmas Play within a Play about Anxiety 

By Kristin Jones 
 
SYNOPSIS:  Did you know the Bible says some form of “Do not be afraid” 
over 100 times? This is the Christmas story, bracketed by the fears of a young 
girl playing Mary in her church’s Christmas play. “Stage fright” doesn’t touch 
it—Melanie has a full-blown anxiety disorder! In the midst of a panic attack, 
she wants to quit. Then the real Mary emerges from the shadows of the past. 
Simply a calm, blue-robed presence? Not even close! We revere Mary for her 
obedience to God, but we don’t often reflect on the reality of her 
circumstances. What a terrifying thing God asked her to do! The angel’s 
shocking visit, traveling for the census, giving birth for the first time, King 
Herod’s mission to kill baby boys, losing Jesus at the temple, and most painful 
of all—his Crucifixion. Mary learned obedience despite fear. Melanie realizes 
that her fear parallels Mary’s. She rejoins the cast—not “cured,” just reassured 
of God’s unwavering presence. 

 
CAST OF CHARACTERS 

(7 females, 5 males, 5 either, 0-10 extras) 
 
ANGELA (f) ................................................. Child. A forgetful, flighty young 

girl playing the role of the angel 
in the church Christmas drama.  
(13 lines) 

SAMANTHA (f) ........................................... Child. A sensible young girl 
playing the role of a shepherd.  
(6 lines) 

SETH (m) ...................................................... Child. Playing the role of a 
shepherd, an encouraging boy 
who works with Erin. (4 lines) 

ERIN (m/f) .................................................... Child. The youngest of the lot, 
almost always silent and dressed 
as a sheep.  (2 lines) 
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WENDY (f) ................................................... Child/teen. A dramatic young 

lady playing the role of a wise 
man who is embarrassed by her 
stage mother, Michelle 
Michaels, and an unsympathetic 
friend to Melanie.  (23 lines) 

WILL (m) ...................................................... Child/teen. Older brother to 
Angela, a sarcastic teenager 
playing the role of a wise man.  
(8 lines) 

JOSHUA (m) ................................................ Child/teen. A pragmatic and 
kind young man who plays the 
role of Joseph.  (19 lines) 

MRS. SMITH (m/f)....................................... The overwhelmed and distracted 
director of the church Christmas 
drama.  (29 lines) 

MICHELLE MICHAELS (f) ........................ Wendy’s silly and overly 
attentive stage mom who acts as 
the drama’s Narrator.  (7 lines) 

MELANIE (f) ................................................ Child/teen. A shy girl with an 
anxiety disorder who struggles 
to play her role of Mary for the 
church drama. (35 lines) 

JOE (m) ......................................................... The church janitor and father to 
Joshua, a patient man who helps 
Melanie talk through her 
anxiety.  (19 lines) 

MARY (f)...................................................... An honest, vulnerable, and 
courageous young woman who 
gives her account of the “real” 
Christmas story.  (31 lines) 

ANGEL (m/f) ................................................ The glorious being that appears 
to Mary and the shepherds.  (10 
lines) 

JOSEPH (m) .................................................. An honest, righteous man who 
sticks with Mary throughout the 
difficult journey.  (18 lines) 
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ELIZABETH (f) ............................................ Mary’s pregnant older cousin 

who encourages Mary to trust in 
God.  (5 lines) 

SHEPHERD 1 (m/f) ...................................... An enthusiastic shepherd who 
cannot wait to meet baby Jesus.  
(12 lines) 

SHEPHERD 2 (m/f) ...................................... Shepherd 1’s sidekick who gets 
to hold the precious baby.  (9 
lines) 

 

EXTRAS: 
 SHEPHERDS (m/f) ................................... An excited bunch that 

accompany Shepherds 1 and 2 to 
meet the baby Jesus. (Non-
Speaking)  

 
PRODUCTION NOTES 

 
This script was originally written for a small church to perform before their 
live Nativity outreach. After the play was performed, a manger was brought 
onto the stage and the adult characters gathered around, creating a live Nativity 
scene, while the audience was led in a series of carols. 
 
The play requires a simple setup and minimal equipment. The stage is the 
center of the action, although an aisle through the audience is utilized at one 
point by the Shepherds. If possible, finding a baby to play the part of Jesus can 
greatly enhance the production.  

 
COSTUMES:  The children should all be dressed in appropriate costumes for 
their roles (Angela could wear a white dress and halo, Samantha and Seth 
could wear tunics and hold shepherd’s crooks, Erin should be dressed as a 
sheep, etc.). Mrs. Smith and Michelle Michaels may wear regular clothes. Joe 
should wear a janitor’s outfit and carry a broom or mop. Joshua, Melanie, 
Mary, Angel, Joseph, the Shepherds, and Elizabeth should all wear biblical 
dress according to their role (with some extra padding for Elizabeth’s 
pregnancy). Melanie, Mary, and Elizabeth should have their hair covered with 
a length of cloth. Will and Wendy dress somewhat regally as wise men with 
crowns and perhaps choir robes.   
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SET:  The set should be simple in order to accommodate all the transitioning 
scenes. A basic, neutral backdrop and two chairs at Center Stage are all that is 
essential. If available to you, lighting may be utilized for scene transitions. It 
is suggested to dim the lights during Scene 3 and use a spotlight on Mary to 
signify a change in time.  

 
PROPS 

 
SCENE 1: 

 Various printed scripts for the players 

 Mrs. Smith’s clipboard 
 
SCENE 2: 

 A janitor’s cart or cleaning supplies (including a broom) 

 a glass of water 
 
SCENE 3: 

 A basket of laundry 

 a live baby or baby doll wrapped in a blanket 

 staffs for the Shepherds 

 gifts for Wendy and Will 
 
SCENE 4: 

 A janitor’s cart or cleaning supplies 
 
SCENE 5: 

 Various printed scripts for the players 

 Mrs. Smith’s clipboard 

 
 
SCRIPTURE: Scriptures marked ESV are taken from the THE HOLY 
BIBLE, ENGLISH STANDARD VERSION (ESV): ® Copyright © 2001 by 
Crossway, a publishing ministry of Good News Publishers. Used by 
permission. 
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SCENE 1 

 
AT START:  ALL mingle around the stage. ANGELA and SAMANTHA 
recite lines together. SETH and ERIN are putting on their costumes. 
WENDY, WILL, and JOSHUA chat among themselves. 
 
ANGELA:  Fear not! Uh, line… 
SAMANTHA:  (Looking at script.) For behold, I bring you… 
ANGELA:  For behold, I bring you... Uh, line… 
SAMANTHA:  Good news of great joy... 
ANGELA:  Good news of a great boy? Really? 
SAMANTHA:  No, no, not boy, joy! Good news of great joy! 
ANGELA:  Oh, bummer. 
 
ANGELA and SAMANTHA continue reciting their lines silently in 
pantomime. 
 
SETH:  OK, Erin, let’s go over your lines. On the count of three, I want 

to hear you practice your baaing, OK? One, two, three. (ERIN 
remains silent.) I can’t hear you. A little louder! 

ERIN:  (Quietly and unenthusiastically.) Baa.  
SETH:  (Patting ERIN on the head.) That’s my good little sheepy!  
 
SETH and ERIN exit and sit on the steps together. SETH adjusts 
ERIN’s costume. 
 
WENDY:  (To WILL and JOSHUA, exasperated.) I mean, seriously, 

have you read the story? The wise men didn’t even show up to visit 
Jesus until he was two years old. Having the wise men visit this 
infant Jesus in a manger renders the whole play as historically 
inaccurate! I mean, seriously! Doesn’t it just make you crazy? 

WILL:  (Dryly.) Something is definitely making me crazy.  
WENDY:  And then to cast me as a wise man. I mean, seriously. Why 

on earth would they choose me to play such a role? 
JOSHUA:  (Being a peacekeeper.) Maybe it’s because you’re so… 

wise? 
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WENDY:  (Tossing hair over shoulder, looking smug.) Well, you know, 

that’s true. But seriously, Josh, in order to maintain the integrity of 
the biblical text, or at least whatever’s left of it, I must present myself 
as a man. There were no “wise women.” I can’t believe I have to 
dress up like—like a dude.  

WILL:  (Sighing.) Wendy, no one cares that you are a female wise man. 
Consider it a triumph for women’s rights.  

WENDY:  (Frowning.) I guess.  
 
MRS. SMITH enters from Stage Left with a clipboard. MICHELLE. is 
close behind. 
 
MRS. SMITH:  (A bit frazzled.) OK, people, good evening, good 

evening. Does everyone here know Mrs. Michaels?  
WENDY:  Mom? 
MICHELLE MICHAELS:  (Happy and waving.) Hi, sweetie!  
WENDY:  What are you doing here? 
MRS. SMITH:  Mrs. Michaels has agreed to be our narrator for the 

event, thank goodness. 
WENDY:  But— 
MRS. SMITH:  (Cutting her off.) We only have two weeks before the 

big Christmas Eve play. We’d better get cracking on this practice. 
Actors, assemble!  

 
The ACTORS quickly form in a line across the stage. MRS.. SMITH 
paces across the floor, not looking up. As she calls out names and 
hears their responses, she crosses them off the list. 
 
MRS. SMITH:  Angel? 
ANGELA:  Here! 
MRS. SMITH:  Two shepherds and a sheep? 
SAMANTHA:  Here. 
SETH:  Here. 
ERIN:  Baa. 
MRS. SMITH:  Wise men?  
WILL:  Here. 
WENDY:  Excuse me, Mrs. Smith, but from here on out, I would like to 

be referred to as “wise woman.” 
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MRS. SMITH:  Fine, whatever, as long as you’re here. Mary and 

Joseph?  
JOSHUA:  Present. 
MRS. SMITH:  (Looks up suddenly and groans.) No Mary? (ALL look 

around.) Has anyone seen Melanie?  
ALL:  (Some shake their heads, some shrug, a few say...) No. 
WENDY:  (Raising her hand.) Uh, Mrs. Smith, I talked to her a little 

while ago. She said she seriously felt like she was about to faint. 
MRS. SMITH:  (Sighs.) Great.  
WENDY:  I’ll go check on her if you want.  
MRS. SMITH:  All right. Thanks, Wendy.  
 
WENDY begins to exit Stage Right. 
 
MICHELLE MICHAELS:  (Waving.) ’Bye, honey!  
 
WENDY groans and exits. 
 
MRS. SMITH:  Have the rest of you been going over your lines?  
ALL:  (Ad-libbing.) Yes, Sure, You know it. (Etc.) 
MRS. SMITH:  All right, then. (Paging through the script.) Let’s take it 

from act two, scene one. (Turning to MICHELLE MICHAELS.) 
Michelle, you’re good to read for us tonight? 

MICHELLE MICHAELS:  I sure am!  
MRS. SMITH:  Great. OK, everyone, places! 
 
JOSHUA and WILL exit stage and step onto floor to sit on the front 
pew. ANGELA hides behind a wall. SAMANTHA, SETH, and ERIN 
stand in the middle of the stage. 
 
MRS. SMITH:  Good, good! All right. And, action!  
 
Long pause. MRS. SMITH looks at MICHELLE MICHAELS. 
 
MRS. SMITH:  That’s you, Michelle.   
MICHELLE MICHAELS:  (Apologetically.) Oh! Sorry. I’ve never been 

in a theatrical production before!  
MRS. SMITH:  That’s fine, that’s fine. Just go ahead.  
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MICHELLE MICHAELS:  (Clearing throat.) “And in the same region 

there were shepherds out in the field, keeping watch over their flock 
by night. (During this time, SAMANTHA and SETH pet ERIN, much 
to ERIN’s irritation. ANGELA enters.) And an angel of the 
Lord appeared to them, and the glory of the Lord shone around 
them, and they were filled with great fear. And the angel said to 
them…” (Luke 2:8-10, ESV). 

MRS. SMITH:  (After a pause.) Angela, that’s you!  
ANGELA:  Sorry, sorry. What’s my line again? 
MRS. SMITH:  Fear not! For behold— 
ANGELA:  Right! Now I remember. Can I try again? 
MRS. SMITH:  Take it from the top! (Leaning over to MICHELLE 

MICHAELS.) That means start over.  
MICHELLE MICHAELS:  Got it. (Winks obnoxiously.) 
MRS. SMITH:  Shepherds, don’t forget to look afraid when the angel 

comes, OK? (Pauses.) Action!  
MICHELLE MICHAELS:  (SAMANTHA and SETH again pet ERIN. 

ERIN tries to get away.)“And in the same region there were 
shepherds out in the field, keeping watch over their flock by night. 
(ANGELA enters and the SHEPHERDS fall back in overly dramatic 
fear.) And an angel of the Lord appeared to them, and the glory of 
the Lord shone around them, and they were filled with great fear. 
And the angel said to them…” (Luke 2:8-10, ESV). 

ANGELA:  Fear not! For behold, I bring you good news of a great boy 
that will be for all the people!  

MRS. SMITH:  Cut! It’s great joy, not a great boy! 
SAMANTHA:  (Turning to ANGELA.) I told you!  
WILL:  Angela’s just boy crazy right now, aren’t you, Angela? 
ANGELA:  (Irritated and embarrassed.) Will! That’s not true! 
WILL:  (Rising up from his seat.) Really? Then why do you have the 

name Matthew doodled all over your notebooks at school?  
SAMANTHA:  (Turning abruptly to face ANGELA.) Matthew? Like… 

my brother Matthew? 
MRS. SMITH:  (Claps for attention.) People, people!  
ANGELA:  (Gasping and turning to SAMANTHA.) No! I do not like 

Matthew!  
WILL:  Could have fooled me! (Makes a kissy face.) 
MRS. SMITH:  (Clapping.) People, people! 
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ANGELA:  (Charging at WILL.) I’m gonna tell Mom!  
WILL:  What—that you’re in love? 
JOSHUA:  (Going to Center Stage and suddenly yelling.) Everybody, 

stop it! (ALL stop what they’re doing and look at JOSHUA.) Can’t 
we all just get along? The Christmas play is just two weeks away. 
Two weeks! Mrs. Smith has been working hard to get this all 
together. We need to start cooperating, or the whole thing is going 
to be a disaster.  

MRS. SMITH:  (Nodding.) Thank you, Joshua. All right, let’s take it from 
the top.  

 
ALL retreat to their places. SETH suddenly raises his hand. 
 
MRS. SMITH:  (Tiredly.) Yes, Seth? 
SETH:  (Gesturing toward ERIN.) The sheep needs a pit stop.  
 
ERIN nods. 
 
MRS. SMITH:  (Sighs.) OK, everyone, take five. Then we’ll take it from 

the top.  
 
ALL exit Stage Right. 
 
 

SCENE 2 
 
AT START:  MELANIE is sitting in a chair crying, covering her face. 
WENDY enters Stage Right. 
 
WENDY:  Melanie? Mel, are you in here?  
MELANIE:  (Straightening and wiping her eyes.) Yeah.  
WENDY:  Are you feeling any better? 
MELANIE:  (Looking down.) Sorta.  
WENDY:  Well, good. I mean, the show can’t go on without you. Mrs. 

Smith looked like she was gonna lose it when I told her you weren’t 
feeling well. (Sighs.) That Mrs. Smith. She’s driving me crazy. I 
mean, seriously. Wanna know what she did? She went and asked 
my mom to be the narrator.  
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MELANIE:  (Feigning interest.) Oh? 
WENDY:  I mean, seriously, can you believe that? First she cast me as 

a wise man. Then she invites my mom to invade yet another part of 
my life. I mean, seriously, I love the stage, (Stretching her arms out.) 
but I can’t stand the drama. (Pauses and chuckles to herself.) That’s 
kind of ironic, isn’t it? I should write that down.  

MELANIE:  Wendy? 
WENDY:  Yeah?  
MELANIE:  Do you think it’s too late to back out of the play? 
WENDY:  (Confused.) What? Why? You’ve got the lead role. You can’t 

give that up.  
MELANIE:  I just don’t know if I can do it.  
WENDY:  (Assessing her friend, then sighs and sits down in the chair 

across from MELANIE.) This doesn’t have anything to do with your 
anxiety, does it? Because I’m telling you, Mel, you’re never going to 
get over your fears if you don’t face them! I mean, seriously. Isn’t 
that what your counselor says?  

MELANIE:  (Looks down, embarrassed.) I just don’t know if… (Hears 
a noise and gets afraid.) Wait! What was that? 

 
Janitor JOE enters noisily at Stage Left holding a broom. 
 
JOE:  Oh, hey, ladies. Sorry. I didn’t know anybody was in here.  
WENDY:  No worries, Mr. Joe. (Looking at MELANIE and standing up.) 

We were just about to get back to practice.  
JOE:  Oh! That’s right, you guys are in that Christmas play with Josh, 

aren’t you?  
WENDY:  Yep! (Moves toward Stage Right.) Coming, Mel? 
MELANIE:  (Looking around, a little flustered.) Um… 
JOSHUA:  (Entering from Stage Right.) There you two are. Oh, and, 

hey, Dad. Anyway, I just wanted to let you guys know that we have 
a five-minute break. And Wendy, I think your mom was looking for 
you. 

WENDY:  (Sighs.) Seriously? Fine. I’ll check in later, Mel. (Exits Stage 
Right.) 

JOE:  (Concerned, sitting by MELANIE.) Melanie, are you OK?  
MELANIE:  I’m, uh... well, I’ve just been pretty lightheaded.  
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JOSHUA:  Really? Do you need to lie down? Want me to get you some 

water?  
MELANIE:  (Looking down.) It’s OK. 
JOE:  That’s a great idea, Josh.  
 
JOSHUA exits Stage Left. 
 
MELANIE:  I don’t mean to be a nuisance, Mr. Joe. I’m not sick, I just—

well, this kind of thing happens to me a lot.  
JOE:  (Sits on the chair across from MELANIE.) Does it?  
MELANIE:  Yeah. (Sighs.) It’s hard to explain. I just have to let it work 

its course.  
JOE:  Well, Josh and I would be happy to keep you company if you’d 

like.  
MELANIE:  Josh has to get back to play practice. 
JOSHUA:  (Reappears with a glass of water.) No, I don’t. I can’t do my 

part without you anyway. Here you go. (Hands MELANIE the glass.) 
MELANIE:  Thanks. (Takes a sip, her hands trembling noticeably.). 

Josh, maybe you can tell Mrs. Smith that I don’t want to be in the 
play anymore.  

JOSHUA:  Really? Why?  
MELANIE:  (A little defensive.) I just don’t want to.  
JOSHUA:  Are you feeling nervous about it? (MELANIE doesn’t 

respond.) Because you shouldn't be! You’re a great actress.  
MELANIE:  Thanks, Josh. But— 
JOSHUA:  I can help you memorize your lines if you’d like. 
MELANIE:  It’s not the lines. 
JOE:  (Kindly.) Do you want to talk about it? 
MELANIE:  I appreciate that, but I don’t think you’d understand. 

Nobody else seems to.  
JOE:  Go ahead. Try me.  
MELANIE:  (Takes a deep breath and waits a moment, wringing her 

hands together, hesitant.) Well, OK. I, um... I have an anxiety 
disorder.  

JOSHUA:  I didn’t know that.  
MELANIE:  (Quietly.) I don’t tell many people.  
JOE:  That’s brave of you to share that with us, Melanie.  
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MELANIE:  (Nodding shyly.) Sometimes, it gets so bad that my heart 

starts pounding and my ears start ringing and I feel like I’m going to 
pass out. And then I have to run away and hide somewhere and 
wait until it goes away. That’s why I’m here now. I know that sounds 
stupid. 

JOE:  That doesn’t sound stupid at all.  
MELANIE:  It doesn’t? 
JOE:  No. I’ve had a few panic attacks myself.  
JOSHUA:  You, Dad?  
JOE:  Yes. I’ve had a few in the past. It’s a terrible feeling.  
MELANIE:  What are you afraid of? 
JOE:  For me, it’s heights. When I was real little, I climbed on top of the 

monkey bars at recess and got stuck there. For two straight hours I 
was up there, crying. The teachers and everyone were trying to 
coax me down, telling me I’d be all right. But I was absolutely 
petrified with fear. I was convinced I was going to die up there.  

JOSHUA:  What happened? 
JOE:  They had to call my father. He came over from work, climbed up 

there with me, and talked me through it. Then he helped me down. 
But boy, ever since then I’ve had this thing with heights.  

MELANIE:  (A bit reserved.) A lot of things make me scared.  
JOSHUA:  Like acting? 
MELANIE:  Sorta. I’ve always wanted to act, but my anxiety has gotten 

in the way. My counselor encouraged me to try out. I’m supposed 
to confront my fears. (She shivers.) I don’t think I can do it. I just feel 
like... like a big failure. 

JOSHUA:  (Concerned.) Why?  
MELANIE:  (Getting emotional.) Because it’s bad to be afraid all of the 

time. People keep telling me that God’s in control and nothing bad 
will happen to me and that I need to just get over it, but I can’t.  

JOE:  (Kindly.) Melanie, listen to me. Fear is part of life. The world can 
be scary sometimes. Just watch the news for five minutes and you’ll 
see that. And you’re right about the fact that God is in control, 
because he is. But it doesn’t mean that you’re a failure for being 
afraid.  

MELANIE:  But the Bible says we’re not supposed to be afraid. It even 
says that in our script. The angel told Mary, “Fear not!”  
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JOE:  (Leans forward.) Let’s get something straight: The Bible does 

encourage us not to fear. But it doesn’t condemn us for being afraid. 
You know, there’s a verse in Psalm 56 where the writer says, “When 
I am afraid, I put my trust in you” (Psalm 56:3, ESV). He doesn’t say 
if I am afraid,, but when I am afraid.  

MELANIE:  I don’t quite understand.  
JOE:  The Bible says that being obedient to God means trusting him 

when we are afraid. In other words, we will be afraid sometimes, but 
we must learn to trust God during those times. That’s what I’ve had 
to work on. It’s what Mary had to do, too.  

MELANIE:  But what did Mary have to be afraid of?  
 
Spotlight shines on MARY who walks in from Stage Right, carrying a 
basket of clothes. As she takes the stage, MELANIE, JOE, and 
JOSHUA discreetly exit Stage Left. 
 
 

SCENE 3 
 
AT START:  During this scene, the child Nativity ACTORS come out 
from Stage Right and pantomime the scene beside MARY as she 
speaks it out. ANGELA and MELANIE go On-stage first and act out 
being spoken to.) 
 
MARY:  (To audience.) What did I have to be afraid of? Oh, man. 

(Pauses and shakes head.) You know, I think a lot of people get the 
wrong impression about the Christmas story. Maybe you have, too. 
It’s not that I blame you or anything. You’ve probably heard the story 
like this: (ANGELA mimes speaking to MELANIE.) An angel 
appeared to me and said that even though I was a virgin, I was 
going to give birth to the son of God. (ANGELA mimes speaking to 
JOSHUA.) Joseph, my fiancé, was a good man, and happily 
decided to marry me anyway. (ANGELA exits. MELAINIE holds a 
doll wrapped in a blanket as JOSHUA puts his arm around her.) 
Then nine months later, Jesus was born in a stable in Bethlehem 
because there was “no room at the inn.” (SHEPHERDS, SHEEP, 
and WISE MEN encicle MELANIE and  JOSHUA, smiling.) Angels 
appeared to shepherds, wise men followed the star, a Savior was 
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born, and everyone’s happy. It sounds like a nice story. (End 
pantomime. MELANIE, JOSHUA, SHEPHERDS, SHEEP, and 
WISE MEN exit Stage Right.) And it is a good story, don’t get me 
wrong. It’s the best story—that God would send his son as a baby 
to save the whole world. But that story—the one you’ve been told—
it’s just the facts. Let me give you the context.  

 
 I was, by most people’s standards, a good Jewish girl living an 

ordinary life. When I was a teenager, I got engaged to Joseph. 
Having a husband meant security, and I needed that. But I was 
anxious about it. I hardly knew Joseph. Was he a good guy? Would 
he take care of me? Did he snore while he slept? I had no idea. 

 
 (Thinking.) What was that question again? What did I have to be 

afraid of? Well, marriage was the first thing I was afraid of, but that 
was nothing compared to what was to come. 

 
 (Sits down in the chair facing Stage Left and begins folding some 

laundry.) So I was minding my own business one day when this 
crazy creature (ANGEL enters from Stage Left.) came out of 
nowhere and said: 

ANGEL:  Greetings, O favored one, the Lord is with you! (Luke 1:28, 
ESV). 

MARY:  (To the audience, standing.) I almost passed out. I don’t like 
being surprised, especially not by terrifying beings.  

ANGEL:  (To the audience.) Ahem. Let me explain that real angels look 
much more terrifying than I do right now, but I didn’t want to scare 
all of you too.  

MARY:  Right. I had no idea what had just come visit me, let alone what 
he meant by what he said. And all I’m thinking is, please don’t kill 
me, you glowing thing! I was petrified.  

ANGEL:  And I saw that. Which is why I said, (Turns to MARY.) “Do 
not be afraid, Mary, for you have found favor with God” (Luke 1:30, 
ESV). 

MARY:  (To the audience.) And I was thinking to myself, favor with 
God... that sounds good. OK, I guess it’s not going to kill me. And 
then the angel said… (Turns to ANGEL.) 
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ANGEL:  (To MARY.) Behold, you will conceive... and bear a son, and 

you shall call his name Jesus. He will be great and will be called the 
Son of the Most High. And the Lord God will give him the throne of 
his father David, and he will reign over the house of Jacob forever, 
and of his kingdom there will be no end (Luke 1:31-33, ESV). 

MARY:  (To the audience.) By now I understood that the creature in 
front of me was an angel and it was delivering a very real message 
from God. Now, you may not know this, but no one had heard from 
God for four hundred years. This... this was serious. God was 
speaking to me. Me! A nobody! And as I started processing what 
the angel was saying, I realized that he was talking about the 
Messiah. I had been waiting for the Messiah to arrive my whole life, 
but never once did I think that he would be born to me. And then I 
started thinking about the logistics of all this, and my heart started 
to pound and I got dizzy and I had a thousand questions to ask the 
angel, but the one that seemed most pressing was, (Turns to 
ANGEL.) how on earth can this happen? I mean, I’ve never... I 
can’t... I’m a virgin.  

ANGEL:  (To the audience.) A legitimate question, of course. So I told 
her, (Turns to MARY.) “The Holy Spirit will come over you and the 
power of God will cover you, and the child that will be born will be 
holy, the Son of God” (Luke 1:35, author’s paraphrase). 

MARY:  (To the audience.) We didn’t exactly cover the topic of 
immaculate conception in my Hebrew health class. I wanted to raise 
my hand in protest, say that it wasn’t possible, that the angel had 
the wrong girl for the job, that I wasn’t about to go through with 
something so crazy. And then the angel told me… (Turns to 
ANGEL.) 

ANGEL:  You know your cousin Elizabeth? Even though she’s old and 
barren, she is pregnant. Six months along. If God can do that, surely 
he can do this. Nothing is impossible with God (Luke 1:36-37, 
author’s paraphrase). 

MARY:  (To the audience.) Deep down, I believed that God could do 
it. But did I want him to? I knew no one would believe that I was 
pregnant with the Messiah. I knew that I would likely lose my friends, 
my family, my fiancé, and possibly my very life. I knew I was being 
asked to surrender to something completely out of my control. Put 
yourself in my shoes for a minute. Wouldn’t you be afraid too? But 
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then I remembered something I learned when I was a little girl. A 
psalm of King David that said, “When I am afraid, I put my trust in 
you” (Psalm 56:3, ESV). I knew in that moment that I had to trust 
God, trust that he would take care of me, no matter what valley he 
would ask me to walk through. And I said, (Turns to ANGEL.) “I am 
God’s servant. Let it be to me just as you said” (Luke 1:38, author’s 
paraphrase). And just like that, the angel was gone.  

 
ANGEL exits Stage Left. 
 
MARY:  (To the audience.) I felt a sort of peace about it all, despite the 

circumstances. Then I thought about Joseph. I didn’t know him well 
enough to know what he would do. Would he sentence me to 
death? At the very least, I figured he’d leave me. I mean, I’ve heard 
of people bringing baggage into their marriage, but this took the 
cake. I knew I had to tell him about the pregnancy, though, so I 
summoned him. I was almost sick with dread. I didn’t know how God 
would work this one out. But I knew I had to tell Joseph. The 
conversation went something like this… 

 
JOSEPH enters Stage Right. MARY turns to face him. 
 
JOSEPH:  (Very eager and friendly.) Hello, Mary! How are you? 
MARY:  Uh., I’m fine. 
JOSEPH:  You look positively beautiful lately. It’s as if you’re... glowing!  
MARY:  (A little flustered.) Yes, well… thanks.  
JOSEPH:  What did you want to talk with me about?  
MARY:  I suppose I’d better just get to it. I need to tell you something, 

and I’m terrified that you won’t believe me. But you must.  
JOSEPH:  (Frowning.) OK… 
MARY:  OK, here goes. An angel came to me. 
JOSEPH:  (Warningly.) Mary… 
MARY:  Just hear me out. An angel appeared to me and told me that I 

was going to have a baby—that I would give birth to the son of God, 
and I am to call him Jesus, and— 

JOSEPH:  (Shaking his head.) Mary, stop. I don’t want to hear your 
lies. 

MARY:  But I’m not lying! 
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JOSEPH:  Mary, please. If you’re pregnant, (Taking a deep breath.) at 

least respect me enough to be up front about it. Who’s the guy? 
What’s your plan?  

MARY:  There is no guy, Joseph. I really did see an angel. 
JOSEPH:  (Slightly irritated.) Just stop with the story, OK? (Pauses and 

shakes his head.) I’m sorry, I’m just so... surprised. So 
disappointed. I didn’t think you were that kind of girl. (MARY looks 
at him, silent.) I guess we will call off the wedding.  

 
JOSEPH begins walking toward Stage Right. 
 
MARY:  Joseph! I need to know—are you going to press charges?  
JOSEPH:  (Quietly.) I don’t know what to do. 
 
JOSEPH exits Stage Right. 
 
MARY:  (To the audience.) I left that conversation unsure of what would 

happen next. I confess that I began to fear for my life. I knew in my 
head that God would protect me, but in my heart, I was afraid. So I 
did the only thing I felt I could do: I ran away. The angel had told me 
about my cousin Elizabeth, and I thought perhaps I could go visit 
her for a while and give Joseph some time to cool off. Elizabeth saw 
me from a long way off, and she came running to meet me. 

 
ELIZABETH enters from Stage Left, pregnant. 
 
ELIZABETH:  (To the audience.) The baby in my belly jumped when I 

saw Mary. He knew that Mary was pregnant with the Messiah. I was 
so excited for her!  

MARY:  (To the audience.) God knew I had to go see Elizabeth to help 
renew my faith.  

ELIZABETH:  (Enthusiastically, to the audience.) I told Mary all about 
the miraculous happenings that had been going on here. I told her 
that my husband, Zechariah, had also seen an angel, and the angel 
prophesied about this old woman having a baby. Zechariah didn’t 
believe it, and the angel struck him mute! And I knew that if God 
could make my husband mute, then he could make an old, barren 
woman like me have a baby for sure!  
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MARY:  (To the audience.) Although I could see God’s hand in 

Elizabeth’s life, I was still struggling to trust him in my own life. (Sits 
down on a chair beside ELIZABETH, and they both begin folding 
laundry.) One day Elizabeth asked me…(Turning to ELIZABETH.) 

ELIZABETH:  (To MARY.) What is it, dear, that you are so afraid of? 
MARY:  So many things. What if Joseph decides to have me killed?  
ELIZABETH:  He’s a good man, Mary, you know that. And anyway, 

didn’t the angel say that you would give birth to a son? In my mind, 
that statement alone is insurance that you will make it through the 
next nine months.  

MARY:  Hmmmm. I never thought about that. But even so, what if he 
slanders my reputation? Then no one will marry me. How can I raise 
this child as a single mother? And the thought of delivering the baby, 
ugh! I don’t know if I can deal with the pain. And— 

ELIZABETH:  Mary, Mary, slow down. Is God not faithful? Will he not 
enable you to do the task that he has set before you? You must trust 
in him, my dear. He is our Shepherd. Remember what the 
Scriptures say? “Even though I walk through the valley of the 
shadow of death, I will fear no evil, for you are with me” (Psalm 23:4, 
ESV). God will go with you, Mary. (Standing and putting her hand 
on MARY’s cheek.) No matter what dark days you may encounter, 
he will go with you.  

 
ELIZABETH exits Stage Left. 
 
MARY:  (To the audience, standing.) It was that conversation that gave 

me the courage to return to Nazareth. I prayed often to God, prayed 
that he would give me the strength to believe that he would take 
care of me. And you wouldn’t believe the first person I ran into when 
I returned home. 

 
JOSEPH enters from Stage Right. 
 
JOSEPH:  (To the audience.) While Mary was gone, an angel 

appeared to me in a dream, telling me that I could believe everything 
she had told me. I was so excited to see Mary when she returned 
and tell her that I still wanted to marry her, if she would have me.  
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MARY:  (To the audience.) The very thing I feared most was taken care 

of. It was amazing to me how God worked it all out. 
JOSEPH:  So we got married, and Mary’s pregnacy progressed. Then 

wouldn’t you know—when it was right around her ninth month, we 
received the news that we would have to travel to Bethlehem.  

MARY:  Let me tell you, spending a few days traveling on a donkey 
while nine months pregnant is not fun. All I could think about was, I 
am so tired! What if the baby will be born in Bethlehem? Where will 
I find a good midwife? Oh, having a baby is going to hurt! God, what 
are you thinking?  

JOSEPH:  I was scared, too. There were so many things that were out 
of our control. But Mary and I kept reminding each other that it was 
all in God’s hands. Even when it was difficult to believe that he 
would take care of the whole situation, we chose to trust him.  

 
MARY exits Stage Left. 
 
JOSEPH:  We ended up in Bethlehem, which was God’s plan all along. 

You see, the Bible prophesied that the Messiah was to be born in 
Bethlehem. 

 
MARY enters Stage Left with a baby or baby doll wrapped in a blanket. 
 
MARY:  And it was there that he was born, in a stable with animals all 

around. It was not at all what we had in mind, but it was exactly what 
God had in mind.  

JOSEPH:  (Putting his arm around MARY and looking down at the 
child.) And that baby was perfect. Beautiful. I couldn’t help but weep 
with relief and joy as I welcomed little Jesus to the world.  

MARY:  (Taking a step forward away from JOSEPH, holding the baby 
near to herself.) All I wanted to do was to protect that precious baby 
from the world. I wanted to hold him against me forever, to keep him 
safe from any danger that might come his way. But that wasn’t 
God’s plan, and I knew it. God sent his son to be the Savior of the 
world. And I knew that the Savior would be the ultimate sacrifice. 
Before Jesus was born, I didn’t understand how difficult it would be 
to give him up. But when I was holding him, something in me wanted 
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to tell God, “No! You can’t have him. You need to choose someone 
else.” And that’s the exact moment that the shepherds showed up.  

 
SHEPHERDS enter from the back of the audience, asking the 
audience if they’ve heard what happened, if they’ve seen the Messiah, 
if they know where the baby is, etc., until they reach the front. 
 
SHEPHERD 1:  (To JOSEPH.) We are here to see the Messiah!  
JOSEPH:  Who—how…? 
SHEPHERD 1:  You’ll never believe it, but an angel just appeared to 

us. 
JOSEPH:  (Looking at MARY.) Actually, it’s easier to believe than you 

might think. 
SHEPHERD 1:  We ran all the way here, asking people where we could 

find you.  
SHEPHERD 2:  May we see the baby?  
JOSEPH:  Sure. Right this way.  
SHEPHERD 1:  (To the audience.) We told Mary and Joseph our side 

of the story. That we were out at night keeping watch over our sheep 
when this crazy creature appeared. 

 
ANGEL enters Stage Left. 
 
ANGEL:  (To fellow ACTORS.) I wish you would find another way to 

describe me instead of just some crazy creature.  
SHEPHERD 1:  (To ANGEL.) How would you have us describe you 

then?  
ANGEL:  (Thinking a moment.) A glorious being.  
SHEPHERD 1:  Fine. (Turns back to audience.) A “glorious being” 

appeared, and it was terrifying! 
SHEPHERD 2:  The sheep were going crazy, like they had just seen a 

ghost.  
SHEPHERD 1:  Then the angel said to us… (Turns to ANGEL.) 
ANGEL:  (To SHEPHERDS.) Fear not, gentle shepherds! Because I 

bring you good news of great joy that will be for everyone in the 
whole world. Today in the city of David, a Savior has been born for 
you. He is the Lord! You will go and find a baby wrapped in cloths 
and lying in a manger (Luke 2:10-12, author’s paraphrase). 
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