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CHRISTMAS WITH THE FAMILY 

By Celeste Bonfanti 
 
SYNOPSIS:  When four motherless cousins need somewhere to stay while 
their father is hospitalized, Aunt Janet and Rebecca, who are short on money 
but rich in love, open their home and hearts. The cousins, aware of their 
relatives’ generous help, plan a fantastic Christmas surprise to thank them. 
But everything goes horribly wrong at the last minute! The gift-giving takes 
on an O. Henry predicament, and all seems—if not lost, at least terribly 
confused. But is it? Two surprise phone calls change the whole conversation 
in the end, and despite the misadventures, the magic of the season prevails. 
Flexible casting and minimal staging make it easy, and audience 
participation and interactive narrators who delightfully break the fourth wall 
make it fun. There’s a high probability of both laughter and tears from the 
audience in this secular but warm-hearted tale of family unity, triumph over 
adversity and, above all, love. 
 

CAST OF CHARACTERS 
(4 females, 2 males, 2-24 either) 

 
NARRATOR 1 (m/f) ...................... (44 lines) 
NARRATOR 2 (m/f) ...................... (40 lines) 
AUNT JANET (f) ........................... Age: forties. She has been a single mom 

for a long time now and is a 
hardworking, capable woman. She 
wishes life was easier for her daughter 
and herself, but she is resigned to the 
fact that it isn’t. Works at a local nursing 
home.  (104 lines) 

REBECCA (f) ................................. Age 15-17. Rebecca is an energetic and 
generous girl who is well aware of her 
mother’s sacrifices on her behalf. She is 
not only a daughter, but a friend and 
confidante to her mother. After initial 
nerves, she makes the most of this 
crowded Christmas.  (104 lines) 
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MAXIE (f) ...................................... Age 14-16. In her role as the oldest 
sibling in a family dealing with stressful 
problems, Maxie seems older than her 
years. Her love of drama has been her 
one escape. She keenly feels the weight 
of her responsibility.  (91 lines) 

TIM (m) .......................................... Age 12-14. Tim wrestles with his role in 
the family. He alternates between trying 
to take charge and being secretly 
relieved that everything doesn’t rest on 
his shoulders. He tends toward 
impatience.  (79 lines) 

ISABELLE (f) ................................. Age 9-11. The sorrows and troubles in 
Isabelle’s life have led to melancholy 
and pessimism. She finds it hard to 
believe that anything will turn out well. 
Her gloomy nature makes for unintended 
laughs, but she takes herself very 
seriously.  (68 lines) 

JACK (m) ........................................ Age 6-8. Jack is too young to remember 
his mother or any time free of family 
trouble, but perhaps because of this, life 
appears perfectly normal to him. He rolls 
with the punches and stays positive.  (50 
lines) 

 
PRODUCTION NOTES 

 
OPTIONAL DOUBLE CASTING: A minimum of two or as many as 22 
Narrators may be cast. Companies are encouraged to use varied types and 
ages when casting the narrators. Each should use his/her own name during 
the introduction. If desired, they may dress similarly or wear Santa hats, 
antlers, or some other Christmas regalia.  
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SET 
 
Stage Right is set with two chairs at a table.  In front of one is a sheet of 
paper and a pencil. In front of the other (which has a backpack slung on the 
back of it), is open homework. Stage Left is set with four chairs arranged to 
suggest bus seats, with backpacks under them. 
 

PROPS 
 

 Backpacks 

 Coats 

 small decorated tree 

 toy for Jack 

 newspaper 
 

AUTHOR’S NOTE 
 
 The play offers flexible casting options and requires only minimal 
staging. The script offers plenty of opportunities to personalize your 
production by inserting local or popular names, places, etc. The audience 
should feel that the show is meant especially for them, and the personal 
touches decided on by the director and cast should help.  
 
 I hope that your production of Christmas with the Family helps to 
make your holiday a happy and memorable one! 
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PREMIERE PRODUCTION 
 
CHRISTMAS WITH THE FAMILY was first written and staged by the 
Rainbow Factory Youth Theatre at various libraries in Mercer County, New 
Jersey during the 1980’s.   
 
It was expanded and later staged by Bridge Players Theatre Company at the 
Broad Street Methodist Church in Burlington, New Jersey, in 
November/December 2007.  This production was directed by Bob Rossi, 
assistant directed by Chris Focarile, produced by Kelly O’Donnell, with the 
following cast: 

 
NARRATORS ................. Meghan Cusak, Miranda Remington 
REBECCA ...................................................... Rebecca Clayton 
AUNT JANET ....................................................... Susan Cusak 
MAXIE ................................................................ Jessica Peirce 
TIM ....................................................................... Bryce Powell 
ISABELLE .................................................. Catherine Baldwin 
JACK ................................................................. Dylan Crabtree 
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SCENE 1 
 
AT RISE: Stage Right is set with two chairs at a table. A sheet of 
paper and a pencil are in place by one chair. The other (which has a 
backpack slung on the back of it) has in-progress homework in place. 
Stage Left is set with four chairs arranged to suggest bus seats, with 
backpacks under them. 
 
Two or more NARRATORS enter from various locations, meeting at 
Downstage Center. 
 
NARRATOR 1:  Hi, folks!  (Pause for response, repeat if necessary.)  

My name is _____. (Other NARRATORS introduce themselves.)  
How is everyone doing?  (Pause for response.)  Glad to hear it. 
We think you’ll be feeling even better on your way out the door 
tonight. (Other NARRATORS indicate agreement.) 

NARRATOR 2:  This is, as you know, a Christmas show. And 
Christmas is a time for loving and giving and smiles, among other 
things… 

NARRATOR 1:  Such as decorations. 
NARRATOR 2:  And TV specials, like ________ and _________.  

(NARRATOR 2 inserts favorites.) 
NARRATOR 1:  And don’t forget _______!  (NARRATOR 1 inserts 

favorite Christmas special.)  I love that one! 
NARRATOR 2:  And what about writing a letter to Santa?  (Or seeing 

Santa at the mall.) 
   
Pauses for response. NARRATORS may move among audience for 
brief discussion. 
   
NARRATOR 1:  OK, OK. All these things come to mind when we 

think about Christmas. But as many of you already know, and as 
some of you will learn in a couple of years or so, the most 
important things about Christmas are the things you can’t buy or 
unwrap. 

NARRATOR 2:  Who remembers what this play is called?  (Pause for 
response.)  That’s right—Christmas with the Family.  And it starts 
at the very beginning of the holiday season… 
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ALL NARRATORS:  (Together.)  Thanksgiving weekend. 
NARRATOR 1:  Most people have a big dinner for Thanksgiving, 

don’t they?  (Pause for response.)  And what do they usually eat?  
(Pause for response.) 

NARRATOR 2:  What else?  (Move among audience members as 
before, encouraging answers.)  Stop! Stop! You’re making me 
hungry! 

NARRATOR 1:  Now, in this play, you have to use your imaginations 
a little, OK? So let’s get them all warmed up, shall we? 

NARRATOR 2:  All right, now, we’re thinking of Thanksgiving. We’re 
thinking of all this delicious food. Are you with me? You can close 
your eyes if you want to. Just don’t forget to open them again later. 

NARRATOR 1:  Now, at the end of November, it’s usually ________, 
(Insert local seasonal weather.) isn’t it? (Pause for response.)  So 
we’re thinking about that kind of weather. 

NARRATOR 2:  Getting ready is always a lot of work, isn’t it? (Pause 
for response.)  Everybody has their own way of celebrating. We’re 
thinking of that, too. 

 
During the next lines, AUNT JANET and REBECCA enter and sit at 
the table, with AUNT JANET struggling over a list and REBECCA 
doing homework. MAXIE, TIM, ISABELLE, and JACK enter and 
huddle in “bus seats” as if asleep, using coats for blankets. 
 
NARRATOR 1:  And lots of people travel during the holidays, to be 

with their families or friends, don’t they? 
NARRATOR 2:  OK. For us, it’s now the Saturday after Thanksgiving. 

Over here (Indicates scene at table.) we see Aunt Janet and her 
daughter, Rebecca. 

NARRATOR 1:  Aunt Janet works hard to make a nice home for the 
two of them. She’s divorced, and Rebecca’s dad lives in another 
state with his new family. 

NARRATOR 2:  Aunt Janet works long hours in a nursing home. It’s 
very important work, but the pay isn’t the greatest. Rebecca’s in 
high school and is her neighborhood’s number-one babysitter. 
They’re happy, but they have a lot on their minds right now. 

NARRATOR 1:  They sure do. Their little world is in for a great big 
change. Well, four, to be precise. 

This perusal script is for reading purposes only.
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NARRATOR 2:  You see them? (Indicates scene on “bus.” 
NARRATOR may move closer to indicate who’s who.)  They’re 
Rebecca’s cousins. Maxie…. 

NARRATOR 1:  Well, her name is Maxine, but everyone calls her 
Maxie. 

NARRATOR 2:  Right. This is Tim, Isabelle, and Jack. Their mom 
was Aunt Janet’s sister, but she died in a car accident four years 
ago. 

NARRATOR 1:  They live with their dad in _____________.  (Insert 
state far from yours.)  He takes very good care of them, and he 
works very hard. But last summer he got sick. Very sick. He’s in 
the hospital now, and he’s going to be there for a long time. 

NARRATOR 2:  So these four are on a bus, riding all the way from 
their home in _________ (Insert state far from yours.) to Aunt 
Janet and Rebecca here in ___________.  (Insert your state.)  
They’re going to live with these two for a while, until their dad gets 
better, or—well, after that, who knows? 

NARRATOR 1:  Since your imaginations are all warmed up, you can 
guess that they aren’t very happy. They have to leave their friends 
and change schools in the middle of the year. If you’ve ever had to 
do that, you know it’s never easy. 

NARRATOR 2:  And it’s especially hard on Maxie here. She loves 
plays even more than you do. She’s a budding actress. 

NARRATOR 1:  And she’s good! 
NARRATOR 2:  She is. After years of trying, she finally got the lead 

in her school play, only to realize she was leaving to come here. 
She tries not to think about it. Compared to the big, bad things 
going on in the family, it doesn’t seem like much—but it’s one 
more heartbreak, you know? 

NARRATOR 1:  As you can imagine, it’s a really hard time for all of 
them. And what makes it even harder is that they don’t have any 
money. Medical bills are expensive. 

NARRATOR 2:  And so are four bus tickets from _________ (Insert 
state far from yours.) to _________ (Insert your state.). 

NARRATOR 1:  Now, money doesn’t solve every problem in life, not 
by a long shot. But the holidays can be pretty rough without it, as 
the moms and dads out there could tell you. 
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NARRATOR 2:  Anyway, you’ve heard enough. It’s time to meet them 
all yourselves now. Are you ready?  (Pause for response.)  OK! 
Here goes! _______________ (Insert name of group performing.) 
proudly presents… 

ALL NARRATORS:  (Together.)  Christmas with the Family! 
   
NARRATORS bow and exit. 
 
 

SCENE 2 
 
AUNT JANET:  Come on, Bec, help me out. I’m running out of ideas. 

Turkey burgers. Turkey soup. Turkey cutlets. Turkey salad. What 
else can we make out of turkey? 

REBECCA:  Aw, Mom. Can’t we wrap it up in a baby blanket and 
leave it on somebody’s doorstep or something? 

AUNT JANET:  Bec, you know we can’t waste it. It’s perfectly good. 
REBECCA:  But that turkey was way too big for just the two of us! 
AUNT JANET:  Beggars can’t be choosers. We were happy enough 

when we won it in the hospital raffle. 
REBECCA:  But that was four days and about twelve pounds of 

turkey ago! 
AUNT JANET:  I know, I know. Believe me, I don’t relish the thought 

of another turkey dinner anymore than— 
REBECCA:  Relish! There you go! Turkey sandwiches with relish! 
   
They laugh as AUNT JANET writes. 
   
AUNT JANET:  Your cousins will help us eat it. 
REBECCA:  Yeah.  (Pause.)  Mom? 
AUNT JANET:  (Looks at list.)  Mmmm? 
REBECCA:  Are you a little… you know, nervous? 
AUNT JANET:  (Surprised.)  Nervous? No. Why? 
REBECCA:  I don’t know. I mean… it’s been just the two of us for so 

long…. It’s going to seem strange. Four new people in the family—
poof! Just like that. I’ve only met them a few times before, and now 
they’re going to be living here. 

AUNT JANET:  Bec, they’re my sister’s children. 
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No performance or photocopy rights are conveyed.



10 CHRISTMAS WITH THE FAMILY  

REBECCA:  I know. And you guys were so close, and she’s gone. It’s 
terrible. 

AUNT JANET:  Your Uncle Greg would take you in in a heartbeat if 
anything had happens to me. 

REBECCA:  (Too quickly.)  Nothing’s going to happen to you. 
AUNT JANET:  Well, we hope not.  (Pause.)  But nobody ever 

thought Uncle Greg would get sick, either. He’s always been 
healthy as a horse.  (Touches REBECCA.)  Honey, I know it’s 
hard. They’ve lived far away since Maxine was born…. We’ve 
talked about all this before, you know. 

REBECCA:  I know, and I hope I don’t sound selfish. I understand the 
situation, and I want them to come. I feel so bad for them. (Pause.)  
It’s going to be pretty tight this year, isn’t it? With four more 
mouths to feed…. 

AUNT JANET:  (Sighs.)  Yes, Bec, it is. No question about that. But 
this is what the holidays are all about, Bec. Whatever you have, 
you share. It doesn’t have to be a lot. We’re family, the only family 
they have. We’ve got to step up. 

REBECCA:  (Suddenly.)  Fritters! 
AUNT JANET:  What? 
REBECCA:  Turkey fritters! That ought to take care of a pound or 

two! 
AUNT JANET:  You’ve got it!  (Writes.)  Turkey… fritters. 
REBECCA:  (Snaps fingers.)  I know! We can have a turkey party! 

We can invite the neighbors, the mail carrier, the Cub Scouts—oh, 
and Nurse O’Brien. She was the one who sold us the raffle ticket. 
She’s kind of like the turkey’s godmother! 

AUNT JANET:  (Laughs and puts down pen.)  I give up! No more 
turkey! 

REBECCA:  Say it with me now!  (Chants.)  No more tur-key! No 
more tur-key! I can’t hear you! 

AUNT JANET:  You’re a nut! 
REBECCA:  Hey, at this point, I’m starting to sprout feathers and 

gobble! 
AUNT JANET:  I repeat—a nut! 
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REBECCA:  (Closes schoolbooks.)  A nut I may be, but when I start 
strutting around the yard pecking for corn, you’ll be sorry! By the 
way, I raked up the last of the leaves and restocked the wood ring. 
Have to make the old place look presentable for the guests. 

AUNT JANET:  Thanks. But—try not to think of them as guests, Bec. 
REBECCA:  (Busies herself packing backpack.)  They’re family, I 

know. I’ll try. But after _____ (Insert actress’s age.) years, a girl 
gets used to the only child routine, you know? 

AUNT JANET:  Hey.  (Puts hand on REBECCA’s.)  They’re family. 
But I have only one daughter. There is nothing on this earth I 
wouldn’t do for her, and I wouldn’t change a hair—or a feather—on 
her crazy head! 

REBECCA:  (Accepts compliment with a smile.)  You ain’t too shabby 
yourself, Janet. 

AUNT JANET:  I try. Now, help me think.… Is the couch in the office 
made up? 

REBECCA:  Check. 
AUNT JANET:  Air mattress in the loft? 
REBECCA:  Check. 
AUNT JANET:  Bedding for the air mattress? 
REBECCA:  In the loft. I put an extra pillow in the office. And I 

emptied as many drawers as I could. If you can’t find something, 
check the top shelf of the hallway closet. 

AUNT JANET:  Great. I think that’s it.  (Checks watch.)  Ooooh, it’s 
late. We’ve got to go. (They rise.)  We don’t want them getting off 
the bus and thinking we forgot them after all this.  (Pause.)  You’re 
a big help to me, Bec. I don’t know how I’d do this without you. 

REBECCA:  Hey, at least you’d have a little more space! 
AUNT JANET:  Rebecca! 
REBECCA:  Now all we have to do is cross our fingers and hope that 

the car— 
AUNT JANET:  Shhhh! It might hear you! And we haven’t paid off the 

last repair yet. I bribed it with a tank of premium and an extra quart 
of oil! 

REBECCA:  What if it’s holding out for a new air freshener? 
AUNT JANET:  If it starts, we’ll make it an early Christmas present. 
 
They exit right. 
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SCENE 3 
 
MAXIE:  (Wakes up sleepily, yawns, stretches stiffly, smacks lips.)  

Yech—morning breath and a stiff neck.  (Checks others.)  Let’s 
see, where are we?  (Looks out “window” over audience.)  
McDonald’s, Walmart, Starbucks… We could be anywhere in 
America.  (TIM stirs and surfaces sleepily.)  Morning, Sleeping 
Beauty. 

TIM:  Is it? 
MAXIE:  Morning? Yeah. 
TIM:  Saturday? 
MAXIE:  Yeah. 
TIM:  What time is it? 
MAXIE:  (Checks watch.)  About seven. Sleep well? 
TIM:  On and off. You? 
MAXIE:  Not bad. 
TIM:  (Pause, looks out “window.”)  I had a dream. 
MAXIE:  What about? 
TIM:  (Pause.)  Dad. 
MAXIE:  If it was good, tell me about it. 
TIM:  It wasn’t. 
MAXIE:  Then don’t. 
TIM:  (Nods curtly—pause.)  Where are we? 
MAXIE:  Well, assuming this bus is running close to on time, we can’t 

be too far off now. 
ISABELLE:  (Wakes and groans.)  Oooohhhh, I feel like we’ve been 

on this stinking bus for sixty years! 
MAXIE:  Good morning to you too, Isabelle. 
ISABELLE:  Are we there yet? 
TIM:  Does is look like we’re there yet? 
ISABELLE:  How do I know? I’ve never been to __________ (Insert 

your town.) before. 
MAXIE:  We’re not, but we’re getting close. 
ISABELLE:  I hate buses. Why couldn’t we take the train? 
MAXIE:  You know very well why. The train was way too expensive. 

We were lucky to get these tickets on Thanksgiving weekend. 
TIM:  Did you know that more people travel for Thanksgiving than for 

Christmas? 
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MAXIE:  Maybe that’s because not everybody in America celebrates 
Christmas. 

TIM:  Maybe…. Max, is there even an outside chance that we’ll be 
home for Christmas?  (MAXIE looks at him skeptically.)  Guess 
not. 

MAXIE:  That’s why we didn’t leave sooner. We had to have 
Thanksgiving with Dad, because we won’t see him for… well, for a 
long time. If he stays strong enough, he’ll have more surgery 
around Christmas. 

TIM:  And if he doesn’t? 
MAXIE:  Who knows? 
JACK:  (Talks in his sleep.)  Silly! You know snakes don’t eat coconut 

pie. 
TIM:  (Laughs.)  Wake up, Jack, you’re dreaming. 
JACK:  (Still asleep.)  Oh, yeah? We’ll see about that, Miss Smarty 

Pants! 
ISABELLE:  (Tries to rouse JACK.)  Jack. 
JACK:  (Still asleep.)  I’m coming in there on a count of three, and 

when I do, you’d better have all that mustard off the floor! 
MAXIE, TIM, and ISABELLE:  (Loudly, together.)  Jack! 
JACK:  (Pops up, feigning alertness.)  What? What? I wasn’t 

sleeping! 
ISABELLE:  You sure were. 
JACK:  I’m hungry. When’s breakfast? 
MAXIE:  When we get there.  (Digs in backpack.)  Or you can have 

half a fuzzy doughnut or a black banana. 
JACK:  Eeeewwww! Never mind. I’ll wait. 
ISABELLE:  We haven’t had anything good to eat since 

Thanksgiving. 
TIM:  Those burgers last night weren’t bad. 
ISABELLE:  They were disgusting! 
MAXIE:  No, they weren’t. 
ISABELLE:  The grease dripped all over my jacket. Now I smell like 

an onion ring. 
MAXIE:  Isabelle— 
ISABELLE:  I do!  I hate traveling. 
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MAXIE:  Well, if it isn’t Little Miss Sunshine. As I live and breathe! 
Look—this whole thing is tough, I know. We didn’t want to leave 
school, our friends— 

TIM:  (To MAXIE.)  Your play. 
ISABELLE:  (Wails.)  Your play! 
MAXIE:  I don’t want to talk about it. It’s only a play. There’ll be other 

chances. 
ISABELLE:  But you were the lead! 
TIM:  Shhhh! She said she  doesn’t want to talk about it. 
MAXIE:  It doesn’t matter anyway. It’s not important when we’re so 

worried about Dad. 
ISABELLE:  We don’t even know Aunt Janet or Rebecca. 
MAXIE:  Well, OK. Not very well. But Aunt Janet was Mom’s sister, 

and Dad doesn’t have anybody else to leave us with. Remember, 
we’re doing this for him. Personally, I think we would have been 
fine on our own, but he was worried. 

JACK:  (Pause.)  I don’t remember Mom. 
TIM:  Don’t say that, Jack! 
JACK:  Well, I don’t. 
MAXIE:  Tim, he was practically a baby when she died. 
TIM:  Well, don’t we look at her picture every day? Don’t you have 

those cool jungle curtains she sewed for you? And who do you 
think painted all the dinosaurs in your room? 

MAXIE:  Tim— 
TIM:  Come on! He remembers her! 
JACK:  I do not. I know what she looks like from her picture. I know 

she made me those curtains and painted my dinosaurs. But I can’t 
remember her voice or how she cooked or what she smelled like. 

ISABELLE:  What she smelled like? 
TIM:  You’re not even trying, Jack! 
MAXIE:  Tim, cut it out! He’s ______ (Insert actor’s age.) years old! It 

was a long time ago. Now, leave it! 
TIM:  Well, if he can’t remember Mom and something happens to 

Dad— 
MAXIE:  Stop it!  (Quieter.)  Just stop it. Dad’s going to be fine. 
TIM:  You don’t know that! Nobody knows for sure. 
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MAXIE:  Tim, you’re trying to be the man of the family, right? Well, let 
me tell ya, big guy—rule number one is you don’t talk like that in 
front of the little kids! 

ISABELLE:  We’re not little kids, Maxie!  (Looks at JACK.)  Well, he 
is, but I’m not! 

JACK:  You are so. 
ISABELLE:  Am not! 
MAXIE:  Never mind! We have to stay positive, Tim. We have to stick 

together. None of us wants this, but it’s reality. It’s the only way. 
Aunt Janet and Rebecca are our only family, and it’s pretty darned 
generous of them to take all four of us in like this. What if they’d 
said they could only take a couple of us? Then we’d be separated, 
and that would be even worse. 

ISABELLE:  I couldn’t have handled that. 
MAXIE:  Yeah, you could have, if you’d had to. But luckily, we didn’t 

have to. Now, come on, everybody. Chin up. The least we can do 
is to put on a good face and make the most of it. 

TIM:  You’re right. 
MAXIE:  Of course I’m right. I’m always right. 
ISABELLE:  In a pig’s eye! 
TIM:  How old is Rebecca? 
MAXIE:  She’s ________, (Insert actress’s age.)  I think.  (If 

REBECCA is the same age as either MAXIE or TIM, feel free to 
add, “The same as MAXIE/TIM.”) 

ISABELLE:  I hope she’s nice. 
MAXIE:  Of course she’s nice. So is Aunt Janet. 
JACK:  I’m hungry. 
MAXIE:  It’s the fuzzy doughnut or the black banana, kiddo. 
ISABELLE:  If we were on the train, we could buy real food. 
TIM:  With what? They don’t give it away for free, as far as I know. 

(Sighs.)  It’s gonna be a pretty lean Christmas. 
MAXIE:  No point in pretending otherwise. Yeah, it is. We are officially 

broke. 
TIM:  Hey! Maybe we can sell Jack! 
JACK:  Hey! 
TIM:  Sure! I’ll bet there’s plenty of people who would love to get a 

Jack in their stocking! 
JACK:  Tim! 
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ISABELLE:  Well, I wouldn’t! 
JACK:  Wait—why not? 
MAXIE:  Hey—we’re pulling over. We’re stopping! (ALL four excitedly 

peer out “windows,” gather backpacks, and put on coats. AUNT 
JANET and REBECCA enter right, Downstage from table and 
chairs, wearing old coats and peering toward “bus.” 

ISABELLE:  Finally! It’s about time. My foot is falling asleep. 
JACK:  I have to go to the bathroom. 
ISABELLE:  Me too—and I’m scared of the one in the back of the 

bus. 
JACK:  Me too. 
TIM:  Are you sure we’ll recognize Aunt Janet? 
MAXIE:  I hope so. It all depends on how much she’s changed since 

that picture in the living room was taken. 
ISABELLE:  I hope we can find our bags. What if we can’t find them? 

What if someone stole them? 
TIM:  Isabelle— 
ISABELLE:  Maybe they look like someone else’s bags! Like in 

“What’s Up, Doc?” And what if we pick up somebody else’s bags? 
And what if they’re a spy? 

JACK:  You talk way too much! 
   
ALL four move into single file and exit the “bus.” 
   
REBECCA:  (Peers through “crowd.”)  Do you see them? 
AUNT JANET:  Not yet. 
REBECCA:  What if they missed the bus? 
AUNT JANET:  Not with Maxine in charge. Uncle Greg says she’s a 

first-class organizer. I’m sure they’re there. 
REBECCA:  Mom? 
AUNT JANET:  Mmmm? 
REBECCA:  I love you. 
AUNT JANET:  Honey, (Hugs her.) I love you too. And everything’s 

going to be fine.  (Shivers.)  Brrrr! It’s chilly out here. I hope that 
bus has a good heater. 

MAXIE:  (Spots them.)  There they are!  (Waves.)  Aunt Janet! 
AUNT JANET:  Yes! You made it! 
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All hurry through “crowd” toward each other. AUNT JANET hugs each 
niece/nephew. 
   
MAXIE:  Yep, all in one piece, too. 
ISABELLE:  Barely. 
MAXIE:  (To REBECCA.)  Hiya, Cuz.  (They hug.) 
REBECCA:  It’s so good to see you. 
MAXIE:  You too. You remember Tim, right? 
REBECCA:  Yeah, but you were about that high. What happened? 
TIM:  Hey, Rebecca—good to see you!  (THEY HUG.) 
MAXIE:  This is Isabelle. 
REBECCA:  And you were only this high! How was your trip? 
ISABELLE:  Don’t ask. 
MAXIE:  She’s the family storm cloud. 
ISABELLE:  Hey! 
MAXIE:  And the little guy is Jack. 
REBECCA:  No way! You’re all grown up! 
JACK:  I have to go to the bathroom! 
REBECCA:  Then I’d better not squeeze you, huh, Jack?! 
JACK:  Not yet. 
AUNT JANET:  (Laughs.)  Well, the restrooms are this way.  

(Indicates right.)  Maxine, why don’t you, Tim, and I pick up the 
bags and the rest of you can make a pit stop? Rebecca can show 
you where. 

MAXIE:  Sounds good. 
AUNT JANET:  Then we’ll head straight home and you can unpack, 

get settled, and have a nice, hot breakfast. 
JACK:  (Enthusiastically.)  Yes! 
ISABELLE:  The only breakfast we could have eaten was half a fuzzy 

doughnut or a black banana! 
MAXIE:  (Embarrassed.)  Isabelle! 
ISABELLE:  We nearly starved! 
AUNT JANET:  Oh, no! Well, we’ll have to take care of that, won’t 

we? 
JACK:  Yes! 
MAXIE:  You know, it’s incredible of you guys to take us in like this. 

We can’t thank you enough. 
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AUNT JANET:  That’s what family’s for, Maxine. Now, not another 
word about it. 

MAXIE:  Yes ma’am. And please call me Maxie—everybody else 
does. 

AUNT JANET:  (Considers.)  Maxie…  I like it! 
REBECCA:  (Leading ISABELLE and JACK right.)  Say, how do you 

guys feel about turkey? 
 
REBECCA, ISABELLE, and JACK ad-lib discussion as they exit right, 
AUNT JANET, MAXIE, and TIM exit left, talking. Chairs at left are 
rearranged with three side by side representing a bed and one 
standing alone. 
 
 

SCENE 4 
 
AT RISE:  NARRATORS enter. 
 
NARRATOR 1:  Well, what do you think? Aren’t they a nice bunch?  

(Pause for response.)  You’ll be glad to know that they all got 
settled in at Aunt Janet’s without any trouble. 

NARRATOR 2:  Tim and Jack have the air mattress in the loft, 
Isabelle has the couch in the office, and Maxie’s sharing with 
Rebecca. 

NARRATOR 1:  Little by little, they’re seeming less like company and 
more like they belong. But you know how it is when it isn’t your 
house… it’s just not the same as being at home. And with Uncle 
Greg so sick, it’s hard to think of anything else. 

NARRATOR 2:  Now… it’s imagination time again! Are you ready?  
(Pause for response.)  OK! For us, a week has gone by. The 
cousins have started at their new schools, and everyone is getting 
to know each other better. 
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NARRATOR 1:  It’s December, and the turkey is finally gone.  
(Cheers from Off-stage. NARRATOR 1 looks over.)  Hey! That’s 
enough! (Back to audience.) Christmas decorations are beginning 
to appear all over town.  (Small decorated tree is placed at right 
near table.)  The stores are crowded, carols are playing, and the 
first snow of the season has fallen. Christmas is getting closer and 
closer. 

NARRATOR 2:  Remember what we were saying before, about how 
the most important Christmas things were the ones you couldn’t 
buy or unwrap? Well, there’s been plenty of Christmas spirit 
floating around Aunt Janet’s little house this past week. 

 
MAXIE, TIM, ISABELLE, and JACK enter left. JACK plays with a toy 
on the floor, ISABELLE and TIM study a newspaper together, and 
MAXIE paces. 
 
NARRATOR 1:  Naturally, Maxie, Tim, Isabelle, and Jack are thinking 

about their dad. They write long letters telling him about everything 
that’s happening at school, and they talk on the phone as often as 
they can. 

NARRATOR 2:  Aside from their dad’s health, their biggest problem 
is money. It’s such a problem, as a matter of fact, that it happens 
to be the main topic of conversation in the loft this afternoon. 

NARRATOR 1:  You see, the cousins have really started to 
understand and appreciate just how much Aunt Janet and 
Rebecca are doing for them. They’re starting to understand that 
they’re not the only ones with problems. 

NARRATOR 2:  And they’re not the only ones without money. Aunt 
Janet and Rebecca didn’t have very much to begin with. And, as 
Rebecca said before, with four extra mouths to feed, there’s less 
than ever to spare. 

NARRATOR 1:  These four aren’t thinking about money for 
themselves. They’re thinking about Aunt Janet, Rebecca, and the 
big C.P. 

ALL NARRATORS:  (Together.)  Christmas presents! 
 
NARRATORS exit. 
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SCENE 5 
 
MAXIE:  Come on, come on, let’s put on our thinking caps! There 

must be something we can do to get money for Christmas 
presents. They’re giving up their house, for Pete’s sake! We have 
to give them something in return. 

TIM:  (Reads aloud from newspaper.)  “Delivery person wanted, 
Bachman’s Florist.  (MAXIE stops pacing.)  $6.50 an hour, 
afternoons preferred. Must have own car.”  (General groans. 
MAXIE resumes pacing, TIM and ISABELLE go back to paper.) 

ISABELLE:  Too bad we aren’t old enough to be teachers. There’s a 
job open in ___________.  (Insert town near yours.) 

MAXIE:  We can’t babysit. Rebecca has the corner on the market 
here, and we sure don’t want to take any jobs away from her. They 
need every penny she gets. 

ISABELLE:  We can’t work in the daytime. 
TIM:  (Looks at her.)  You can’t work at all. You’re too young. 
ISABELLE:  So are you. 
TIM:  Am not. 
MAXIE:  Well, Isabelle’s right—daytime work is out, because we’re in 

school. And we can’t be too obvious. If they find out about it, 
they’d feel awful. They can’t know. 

JACK:  If we had money, what would we buy them? 
MAXIE:  (Stops pacing.)  Well, I’ve been giving that a lot of thought. 

We can’t just give them money. They’d only end up buying things 
for us with it. 

TIM:  Same with gift cards. 
MAXIE:  Right. It has to be something just for them. 
 
Pause while all think hard. 
 
TIM:  What about warm winter coats? 
ISABELLE:  That’s a good idea. But they’re really expensive. And 

we’ve got plenty of nothing. 
MAXIE:  They are expensive. But it’s cold here in December, and 

coats would last a long time. And sometimes you can find good 
ones on sale. I think you hit the nail right on the head, Tim. 

JACK:  Nails have heads? 
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ISABELLE:  Not with eyes or a nose. 
MAXIE:  (Resumes pacing. TIM and ISABELLE go back to paper.)  

Come on, come on, think—where can we get some money? 
 
Pause—more thinking. 
 
JACK:  We could rob a bank. 
ISABELLE:  (Looks up.)  Great idea, Jack. With our luck, we’d get 

caught and they’d bail us out, and then they’d be poorer than ever. 
TIM:  How are you doing in math this term, Max? 
MAXIE:  So-so. Why? 
TIM:  Well, here’s an ad for an accountant. 
MAXIE:  Let’s see… we can’t shovel snow ‘cause those kids on the 

corner have the whole neighborhood sewn up. 
ISABELLE:  We can’t work at the food store in town. They only need 

people weekdays from eight a.m. to four p.m. 
MAXIE:  (Stops pacing.)  Well, there’s got to be something. All right. 

Concentrate as hard as you can. Channel that energy. It’s like Dad 
always says: if you want something bad enough, you can will it to 
happen. How much do we want this? 

TIM:  A lot. 
MAXIE:  More than anything? 
ISABELLE:  No. We want Dad to get better more than anything. 
MAXIE:  (Sighs.)  Right. But that’s out of our hands now. 
JACK:  I miss him. 
MAXIE:  We all do, Jack. 
ISABELLE:  I want to go home. 
MAXIE:  Lady, for now, this is home. You aren’t helping. Come on, 

now. 
TIM:  (Jumps up, eyes on paper.)  This is it! 
MAXIE:  What is it? 
TIM:  (Reads excitedly.)  “After-school holiday fun at the community 

center for children ages six to eleven. Two-week program, three-
thirty to six o’clock. Leaders needed for all activities, including arts 
and crafts, music, and drama!” 

 
Excitement all around. 
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JACK:  Yay! Maxie, you could do that! 
MAXIE:  What’s the catch? 
TIM:  There is no catch. I’m telling you, this is it! 
MAXIE:  You may be right. 
TIM:  Of course I’m right. I’m always right. 
ISABELLE:  In a pig’s eye! 
TIM:  There’s a number to call here. And they’re paying six dollars an 

hour.  (Tears ad out of paper and gives it to MAXIE.) 
ISABELLE:  What if they won’t take teenagers? 
TIM:  They will. 
ISABELLE:  But what if they don’t? 
TIM:  Isabelle, jobs like this always accept teenagers. Grownups are 

usually working at other jobs. 
MAXIE:  Let’s see. Two weeks after school, that’s ten days at two-

and-a-half hours per session times six dollars. Without taxes, 
that’s a hundred and fifty dollars! 

 
More excitement all around. 
 
JACK:  Your math looks pretty good to me! 
MAXIE:  Oh, this may be it!  (Kisses ad and clutches it to her heart.)  

I’ll sneak down and call. Keep your fingers crossed! 
 
MAXIE exits left. Pause while others look at each other. 
 
JACK:  Well, what are we waiting for? 
 
All exit, whispering excitedly. 
 
 

SCENE 6 
 
NARRATOR 1:  Well, were your fingers crossed?  (Points to 

audience member and pauses for response.)  What about yours?  
(Points to another and pauses for response.)  Well, they must 
have been, because Maxie called the community center, got the 
details, met the person in charge, and was offered the job!  
(Cheers Off-stage. NARRATOR looks over.)  Quiet! (Back to 
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audience.) Two weeks, twelve-and-a-half hours a week, under the 
table. 

NARRATOR 2:  Under the table?    How can Maxie teach drama 
under a table? 

NARRATOR 1:  No, “under the table” means without having to pay 
any taxes. 

NARRATOR 2:  Oh. 
NARRATOR 1:  Which means that Maxie will earn a full one hundred 

fifty dollars. (Cheers Off-stage, prompting glares from the 
NARRATOR.)  To be paid on the twenty-third of December—just 
in time to run into town and buy those two beautiful wool coats in 
________’s (Insert local clothing store.) front window. 

 
REBECCA enters at right with schoolwork and starts to write. 
 
NARRATOR 2:  You can bet Maxie’s been busy as blazes, planning 

her lessons, writing little scripts, and working hard. But she’s not 
the only one working hard. Here’s Rebecca, trying to catch up on 
her English homework.  (Looks Off-stage right.)  Oh! And here 
comes Aunt Janet. It’s about time. She’s late. 

 
NARRATORS exit. 
 
 

SCENE 7 
 
AT START:  UNT JANET enters in old coat over scrubs. 
 
REBECCA:  (Looks up.)  It’s about time! You’re late. 
AUNT JANET:  (Takes off coat.)  I know. Sorry. This is not the time to 

turn down overtime pay, even if it’s offered at the last minute. 
Susan was late getting to work—we aren’t the only ones with a 
temperamental car.  (Calls to Off-stage.)  Sorry! I mean a fragile 
car with pre-existing conditions. 

REBECCA:  (Stands to help AUNT JANET out of coat.)  Come on, sit 
down. You must be exhausted.  (AUNT JANET sneezes.)  Bless 
you. 

AUNT JANET:  (Sits.)  Thank you. 
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REBECCA:  (Hangs coat over back of empty chair and sits.)  You’re 
not getting sick, are you? 

AUNT JANET:  No, no, just a little sniffly. Oh, I bumped into Nurse 
O’Brien on the way home. She tried to sell me another raffle ticket. 

REBECCA:  Oh, no! No more turkey! 
AUNT JANET:  (Laughs.)  No. That’s only for the Thanksgiving raffle. 

I’m not sure what the Christmas prize is, but I didn’t ask about it. 
We won the last one. And they’re asking five dollars a ticket. I told 
her I’d left my wallet at home. 

REBECCA:  (Clucks.)  Lying to Nurse O’Brien! 
AUNT JANET:  Oh, it was only a little white one. 
REBECCA:  Oh, yeah? Little white ones turn into big, ugly, black, 

hairy ones! You start by telling Nurse O’Brien you left your wallet 
home, and you end up cheating helpless old ladies out of their 
butter and egg money! 

AUNT JANET:  You ham. 
REBECCA:  It’s true. You’ll end up on ______________.  (Insert 

current notorious TV show.) 
AUNT JANET:  God forbid! 
REBECCA:  Instead of Lasagna a la Rebecca, I’ll be baking you 

cakes with files in them. 
AUNT JANET:  Lasagna a la Rebecca? You didn’t! 
REBECCA:  I did. It’ll be ready in about half an hour. 
AUNT JANET:  You angel! 
REBECCA:  I thought I was a ham. 
AUNT JANET:  Did I say that? 
REBECCA:  You did. 
AUNT JANET:  What I meant was, you have, ah, dramatic flair. 

You’ve got that star quality. 
REBECCA:  You only love me for my lasagna. 
AUNT JANET:  Now who’s telling little white ones? 
REBECCA:  Besides, from what I’ve been hearing, Maxie’s the one 

with the star quality. Isabelle was telling me that she’d gotten the 
lead in the school play back home, but then she had to drop out to 
come here. 

AUNT JANET:  Ouch. 
REBECCA:  I know. You’d never hear it from Maxie, of course. 
AUNT JANET:  Where is everybody? 
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REBECCA:  Isabelle and Jack are sledding. Tim’s at the library doing 
a research project. And Maxie said she was staying late at school 
again. 

AUNT JANET:  Again? 
REBECCA:  Yep—every day this week. It’s turning into a pattern. 

She’ll be back about 6:15, just before supper. 
AUNT JANET:  She’s not having trouble in school, is she? 
REBECCA:  Not at all. She just aced the history exam. She says it’s 

something to do with drama. 
AUNT JANET:  Poor Maxie. I guess keeping her hand in there is 

better than nothing. 
REBECCA:  Isabelle was talking to me about their dad, too. 
AUNT JANET:  What was she saying? 
REBECCA:  Well, she started off telling me about how he made a tire 

swing in the backyard for them, but she ended up getting all 
quivery about him. 

AUNT JANET:  The poor things. 
REBECCA:  Mom, do you think he’s going to get well? 
AUNT JANET:  (Sighs.)  Honey, I sure hope so. 
REBECCA:  Man.  (Pause.)  I guess there’s no way we can get them 

anything really nice for Christmas, is there? 
AUNT JANET:  Well, we’ll do what we can. I’ve been planning quite 

the festive banquet. 
REBECCA:  Please—no turkey. 
AUNT JANET:  It’s a promise. And we can get them each a little 

surprise—after we get the car fixed. 
REBECCA:  (In shock.)  Oh, no! 
AUNT JANET:  I’m afraid it isn’t feeling at all well today. In fact, it 

wouldn’t start after work. It’s been towed to the garage for what I 
suspect will be major surgery. 

REBECCA:  (Stands and moves.)  I can’t believe this! 
AUNT JANET:  I got a lift home with Kim. 
REBECCA:  (To no one.)  There goes Christmas. 
AUNT JANET:  (Stands to cross to her.)  Don’t say that, Bec.  (A 

beat.)  Christmas has absolutely nothing to do with money. 
Presents are great, but they’re only things. We can have a 
wonderful Christmas without a penny in our pockets. 
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REBECCA:  I know that. I do. If it were just us, it would be different. I 
wouldn’t care. I’m thinking about them. I try to put myself in their 
shoes. What if you were sick and I got shipped off to Uncle 
Greg’s? I know how I’d be feeling. I know presents are just things, 
but sometimes they can kind of lift you out of the doldrums, you 
know? I’d give anything to make this a really good Christmas for 
them… to surprise them with nice, unexpected things and take 
their minds off their troubles for a little while. 

AUNT JANET:  (Does “magic” into her upturned hand.)  Presto. 
Here’s a pile of cash. What would you do with it? 

REBECCA:  Well… I’d love to send them to be with their dad for 
Christmas, but I know it probably wouldn’t be the best thing, for 
him or for them, with him so sick. So, I guess I’d get them lots and 
lots of little things: books, notepaper and stamps, maybe gift cards 
for the movies or a store where they could pick out the exact 
present they want, mittens, chocolate—you know, that kind of 
thing—in piles and piles of little boxes so they could take all 
morning opening them. They wouldn’t be able to feel miserable. 
They couldn’t help being kind of happy. And I would feel like Oz, 
the Great and Powerful! Wouldn’t that be fantastic? 

AUNT JANET:  (Marveling at her.)  It would.  (Kisses the top of 
REBECCA’s head.) 

REBECCA:  (Walks to AUNT JANET’s right.)  However, in the 
absence of a pile of cash, why don’t you go soak in a hot tub? Get 
into something fuzzy and soft, and by the time you come down, 
Lasagna a la Rebecca will await you! 

AUNT JANET:  Best offer I’ve had all day. 
REBECCA:  Now, don’t drown. 
AUNT JANET:  If I’m not down in twenty minutes, you’d better break 

down the door.  (Exits.) 
   
REBECCA gathers up schoolwork and exits right. 
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SCENE 8 
 
ENTER NARRATORS 1 and 2. 
 
NARRATOR 1:  Well, time marches on.  (NARRATORS march to 

change places.) 
NARRATOR 2:  Aunt Janet, we’re happy to report, survived her bath. 
NARRATOR 1:  The Lasagna a la Rebecca was delicious! Did you 

get any?  (Pause for response.)  Well, take our word for it—the girl 
can cook! 

NARRATOR 2:  The car, unfortunately, is still in the shop. And the 
last couple of weeks before Christmas have slipped away. 

NARRATOR 1:  Maxie, Tim, Isabelle, and Jack’s dad is having his big 
operation tomorrow morning, and everyone is on pins and 
needles…. 

NARRATOR 2:  Ouch! They are? 
NARRATOR 1:  That just means they’re anxious and nervous. 
NARRATOR 2:  Oh. 
NARRATOR 1:  Maxie has put all her dramatic talent to work every 

day with the children at the community center. And all the long 
hours and sneaking around has finally paid off. It’s December 
twenty-third! 

NARRATOR 2:  (Cheers Off-stage. NARRATOR puts hands on hips 
and yells Off-stage.)  Look! This is our turn to talk! We know you’re 
excited! But we don’t go around cheering and interrupting while 
you’re onstage, do we?  (Pause.)  Well? Do we?  (Murmurs from 
Off-stage.)  No! We’re nice and quiet and respectful. We let you 
talk to the audience in peace! So put a sock in it, or you can get 
somebody else to do the storytelling! Is that clear?  (Pause.)  I 
said, is that clear?  (Apologetic murmurs from Off-stage.)  Good! 

NARRATOR 1:  Now, as we were saying, it’s December twenty-third.  
(Glowers into wings, but all is quiet.)  The day before Christmas 
Eve. But most importantly… 

NARRATORS 1 and 2:  (Together.)  Payday! 
 
NARRATORS exit. 
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SCENE 9 
 
TIM, ISABELLE, and JACK enter from left. ISABELLE and JACK sit 
on “bed” while TIM paces. 
 
ISABELLE:  Are you sure you got it right, Tim? 
TIM:  Isabelle! For the twenty-ninth time, yes, I got it right! Maxie was 

collecting the money at three o’clock. She was going right to 
________ (Insert local store.) to buy the coats, gift wrap, and two 
cards, and then she was bringing everything back here. I’m not 
stupid, you know. 

ISABELLE:  Well, where is she? It’s a quarter to six! 
TIM:  I don’t know where she is! My crystal ball is on the blink. She’ll 

be here. Don’t worry! 
ISABELLE:  I hope those coats weren’t sold. 
TIM:  There you go again. The lady at ___________ (Insert local 

clothing store.) said she’d put them on layaway for us, didn’t she? 
That means she promised to hold them. 

ISABELLE:  Well, what if somebody rich and famous came in and 
wanted them? What if _________ (Insert current big movie star.) 
came in and— 

JACK:  What would _________ (Insert same big movie star.) be 
doing in ___________?  (Insert your town.) 

TIM:  Buying coats, apparently. No, Isabelle. The coats are ours or 
rather, Aunt Janet and Rebecca’s. 

JACK:  I just can’t wait to see their faces when they see those giant 
boxes! This was a really good idea. Wait until Dad finds out. 

TIM:  Yeah, he’ll be proud. 
ISABELLE:  I hope those doctors know what they’re doing. 
TIM:  They’re the best in the business. We’ve just got to be patient. 
ISABELLE:  Is that your idea of medical humor? We’ve got to be 

“patient”? 
TIM:  (Sarcastically.)  Ha, ha. No. 
ISABELLE:  (Jumps up.)  Well, I’m tired of being patient! Patience is 

for grown-ups. Kids have no business being patient! It’s not in our 
nature! 

JACK:  It’s not? 
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ISABELLE:  No! And this is the most impatient time in the whole 
year! Everybody knows that! Most kids are losing sleep over what 
they’ll get under the tree. We just want to hear that Dad’s not….  
(Pause.) 

TIM:  Isabelle! 
ISABELLE:  Well, he could! 
TIM:  Stop it! That’s no way to talk. 
JACK:  (Gets up to put an arm around her.)  It’s gonna be OK, 

Isabelle. We’re just feeling upside-down, that’s all. Everything’s 
gonna work out. Just wait and see. 

 
MAXIE enters from left, dejected. TIM, ISABELLE, and JACK rush up 
to her, chattering excitedly. After a bit… 
 
TIM:  Where are the coats? 
MAXIE:  (Pause.)  I haven’t got them. 
ISABELLE:  Then where’s the money? 
MAXIE:  (Pause.)  I haven’t got that, either. 
 
TIM, ISABELLE, and JACK babble at MAXIE as she shuffles to flop 
into the “chair.” Finally… 
 
ISABELLE:  What do you mean you don’t have it?! 
JACK:  Where is it? 
TIM:  Start at the beginning! Did you get paid? 
MAXIE:  Yeah. 
TIM:  Did you go to ___________?  (Insert local clothing store.) 
MAXIE:  Yeah. 
ISABELLE:  But _________ (Insert current big movie star.) already 

bought our coats, didn’t she? 
MAXIE:  What? 
TIM:  Never mind. Were the coats there? 
MAXIE:  Yeah. 
TIM:  Did you buy them? 
JACK:  Take it easy, Tim. Can’t you see that she’s upset? 
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TIM:  She’s upset? I can’t imagine why! She went out three hours ago 
to pick up a hundred and fifty dollars so she could buy two coats. 
Now she’s back with no money and no coats. Why in the world 
would she be upset? I’m not! I feel great! Never felt better! What 
about you? 

MAXIE:  (Jumps up.)  Tim, would you shut up?  (Pause.)  I got the 
money, OK? I went to ___________.  (Insert local store.)  I 
showed the lady our layaway paper for the coats. She went into 
the back to get them, and then she came back with them, all 
boxed up and ready to go. She rang up the sale for one hundred 
thirty-nine dollars and fifty-four cents. But when I reached into my 
pocket to pay her, the money wasn’t there, OK? 

 
Long and horrible pause. 
 
ISABELLE:  I just knew this wouldn’t work out. 
JACK:  You lost the money. 
TIM:  You can’t possibly have lost it! 
MAXIE:  I looked everywhere. All over _________, (Insert local 

clothing store.) every square inch of the sidewalk, all the way back 
to the community center. I scoured the place for two hours. It’s 
gone. 

TIM:  It can’t just be gone! 
MAXIE:  It’s gone. 
JACK:  Oh, Maxie, all your hard work! 
ISABELLE:  Somebody must have picked your pocket! 
MAXIE:  It’s possible.  (Shrugs.)  Whatever happened… (Looks at 

them.) it’s gone.  (Sits on “chair.”) 
JACK:  Isn’t there anything we can do?  (He and ISABELLE sit on 

“bed.”) 
MAXIE:  I don’t think so. They paid us in cash because it was so 

close to Christmas. It was in a plain white envelope. Even if 
someone found it and tried to turn it in— 

ISABELLE:  Fat chance. 
MAXIE:  Well, even if they did, no one would know whose it was. 
TIM:  (Punches hand.)  Man! Isn’t there some way we can get those 

coats? 
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