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THREE WISE MEN AND ONE STUPID IDIOT 

A Magi wanna-be’s mishaps and missteps 

By Tim Kochenderfer 
 
SYNOPSIS:  This comedy will add unforgettable laughter to your Christmas 
season. Caspar’s brother-in-law Gus begs to tag along on the wise men’s 
journey. The star they’re following? Bright. Gus? Not so bright. This is the 
guy who claimed to have street smarts, then pointed to the first street they 
came to and asked what it was. Yes, really! Things go from bad to worse when 
the camel Gus was test-driving runs into Balthazar’s camel and wrecks it. 
When they arrive at Herod’s palace, Gus unceremoniously blurts out things 
you should never say to a royal rage-aholic! This one-man wrecking crew 
nearly derails their mission time after time. They want to ditch him, but like a 
bad case of poison ivy, he keeps hanging around. Between using Melchior’s 
myrrh to style his hair and making hand puppets in the shadow of the starlight, 
Gus’s inner three-year-old comes out to wreak havoc mile after mile. After a 
surprise showdown between Gus and one of Herod’s bad guys, at long last 
they find the Holy Family and present their gold, frankincense, and myrrh. 
The takeaway? God’s plan will always be accomplished, no matter what. As 
Mary says, “Sometimes the simple can lead wise men to glory.” Ineptness has 
never been so hilarious!  

 
CAST OF CHARACTERS 

(1-2 females, 8-9 males, 2-7 either) 
 
CASPAR (m) ................................................ (56 lines) 
MELCHIOR (m) ........................................... (55 lines) 
BALTHAZAR (m) ........................................ (59 lines) 
GUS (m) ........................................................ (81 lines) 
CAPTAIN OF THE GUARD (m) ................. (4 lines) 
HEROD (m) .................................................. (16 lines) 
SCRIBE 1 (m/f) ............................................ (2 lines) 
SCRIBE 2 (m/f) ............................................ (2 lines) 
JEHORUM (m) ............................................. (24 lines) 
SHEPHERD 1 (m/f) ...................................... (5 lines) 
SHEPHERD 2 (m/f) ...................................... (7 lines) 
ANGEL (m/f) ................................................ (13 lines) 
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HUSBAND (m) ............................................ (5 lines) 
WIFE (f) ........................................................ (4 lines) 
INNKEEPER (m/f) ....................................... (12 lines) 
CUSTOMER (m/f) ........................................ (3 lines) 
JOSEPH (m) .................................................. (9 lines) 
MARY (f)...................................................... (5 lines) 

 
PRODUCTION NOTES 

 
CAST:  Some doubling is possible. Scribes 1 and 2 may play Shepherds 1 and 
2. Husband and Wife may play Joseph and Mary. Herod may also play the 
part of the Innkeeper. Captain of the Guard may play Angel (and Customer, if 
you don’t mind tripling this part). This would reduce your cast to 11.  Soldiers 
may attend to Herod, but these are nonspeaking roles and are not absolutely 
necessary.  

 
COSTUMES 

 
MELCHIOR, BALTHAZAR, and CASPAR – First-century Middle Eastern 

robes with crowns or turbans. 
GUS, MARY JOSEPH, HUSBAND, WIFE, INNKEEPER, SCRIBE 1, 

SCRIBE 2 – First-century Middle Eastern robes. Optional cloth 
headpieces, loosely draped for women and for men. 

SOLDIERS, CAPTAIN OF GUARD, JEHORUM – First-century armor with 
toy swords and/or spears. 

HEROD – Richly colored first-century Middle Eastern robe, crown. 
SHEPHERDS 1 and 2 – Shepherd’s robes, headpieces secured with a length 

of cord to their heads, and staffs. 
ANGEL – White robe, wings. 

 
SETS: There are no requirements. All sets can be very simple and extremely 
sparse if necessary. The following suggestions are strictly optional: 
 Scene 1 – Palm Trees, tent. 
 Scene 2 – Jerusalem/Herod’s Palace - Castle walls, throne. 
 Scene 3 – Mountaintop. Mountain/pasture backdrop. 
 Scene 4 – Bethlehem. Ancient city backdrop. 
 Scene 5 – The Inn. A desk, “No Rooms Available” sign. 
 Scene 6 – The Stable. A manger, hay, animal pens.  

This perusal script is for reading purposes only.
No performance or photocopy rights are conveyed.



4 THREE WISE MEN AND ONE STUPID IDIOT  

PROPS 
 

 charts 

 maps 

 telescope 

 pen 

 tape measure 

 scroll 

 two long ropes 

 luggage 

 snack 

 doll for baby Jesus 

 adult-sized robe 

 gifts of gold, frankincense, and myrrh may be depicted by exotic-
looking containers, such as carved wooden boxes, bottles, or vases—
the more ornate, the better 

 
LIGHTS: Spotlight to show light from the star (optional).  
 

This perusal script is for reading purposes only.
No performance or photocopy rights are conveyed.



 TIM KOCHENDERFER  5 

SCENE 1 
 
AT START:  Somewhere in Persia. MELCHIOR studies the night sky.  
BALTHAZAR sits on the ground studying charts and maps. CASPAR 
enters. The three men are Magi. 
 
CASPAR:  The last of our provisions are packed and ready for the 

journey, Melchior.  
MELCHIOR:  I fear we may be too late, Caspar. That mysterious star 

made an appearance for three consecutive nights, and yet this 
evening there is no trace of it in the heavens. 

CASPAR:  I just don't understand. When that star moved across the 
sky, it was far brighter than any celestial body I have ever observed. 
It was as if it wanted us to follow it. Yet now it vanishes? 

MELCHIOR:  What can it mean? 
BALTHAZAR:  My friends, I have not slept since the star first 

appeared. I have searched ancient prophesies and celestial maps. 
I discovered the foretelling of a king born in Judea. He will be a ruler 
of all men. A King of kings. The King of all creation. I believe the 
star is pointing us to him.  

MELCHIOR:  Excellent work, Balthazar. Let us wait no longer. We 
must relocate this star, seek out this holy King, and pay him 
homage.  

CASPAR:  Agreed. 
BALTHAZAR:  We leave at dawn.  
CASPAR:  (Hesitant.) Um… listen. Would it be OK if my brother-in-law 

comes along with us?  
MELCHIOR:  Who? 
CASPAR:  My brother-in-law.  It would get my family off my back. 

They've been giving me a lot of grief about how I'm always hanging 
out with you guys and never include him in anything. 

 
MELCHIOR and BALTHAZAR pause and look at each other hesitantly. 
 
BALTHAZAR:  Umm… 
MELCHIOR:  I don't know. What's he like? 
CASPAR:  He's, um... Ya know. He's—he's got a beard. 
MELCHIOR:  OK. 
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BALTHAZAR:  Is he wise? 
CASPAR:  (Reflects, not wanting to answer the question.) Is he wise?  
MELCHIOR:  Is he a wise man? 
CASPAR:  He's a... he's a man. 
BALTHAZAR:  Caspar, we are all scholarly individuals. Each of us is 

gifted in the various studies of humankind. Is he going to fit in? 
CASPAR:  Um, well, I can tell you firsthand that he has been at many 

a family function, and when my sister brings him, he is definitely 
there. And the stuff he talks about! You know, he uses words, and… 
he pauses between them. 

BALTHAZAR:  So the best thing you can tell us about your brother-in-
law is that he is physically present when he shows up to things and 
that he doesn't run all of his words together into one long word. 

CASPAR:  Yeah. I mean, most of the time. 
BALTHAZAR:  I don't know. 
 
There is an awkward pause. 
 
MELCHIOR:  You know what? What are we even worried about? 

Caspar, if he is good with you and you want to bring him, he can 
come.  

 
GUS emerges from nowhere. 
 
GUS:  Oh, thank goodness. 
 
MELCHIOR, CASPAR, and BALTHAZAR all scream, startled. 
 
CASPAR:  Gus?! Guys, this is my brother-in-law, Gus, who I was just 

telling you about. I also told him very clearly to wait at home, and 
that I would send for him if you guys were good with him joining us 
on our journey. (To GUS.) I specifically told you not to follow me!  

GUS:  Really? I guess I only caught the part where you said “follow 
me.” Hey, listen, do any of you guys ride a camel? 

MELCHIOR:  Yes. We all ride camels. 
GUS:  Any of you own the camel out there with the gold tassels? The 

one that was parked really inconsiderately.  
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BALTHAZAR:  I own the camel with the gold tassels. I wouldn't say it 
was parked inconsiderately.  

GUS:  Listen, I was pulling my camel in, and your camel must have 
been sticking out too far, and I kind of bumped into it.  

BALTHAZAR:  What do you mean you “kind of bumped into it”? 
GUS:  I don't know. I'm just telling you, your camel was parked in a 

spot that was probably not the best spot to tie up a camel at, and I 
smashed into it. 

BALTHAZAR:  Now you smashed into it?! 
GUS:  I'm trying to be up front with you. I crashed right into your camel, 

and now both of our camels are wrecked. 
MELCHIOR:  You wrecked two camels? How does that make sense? 

(Looks Off-stage, as if investigating.) I'm not sure you-- (Sees the 
camels.) Oh my gosh, you did wreck those camels!  

BALTHAZAR:  How are we supposed to ride to Judea now?! 
GUS:  We're going to have to share camels. 
BALTHAZAR:  Do you know how ridiculous that will look? Two guys 

per camel? 
GUS:  Fine. You three share a camel then, and I'll ride the other one 

by myself. 
BALTHAZAR:  That would look even more stupid! 
MELCHIOR:  And why do you get the lone camel in this scenario? 
CASPAR:  Guys, it's OK. I'll buy two more camels for the journey. No 

big deal. It's on me. 
GUS:  Thank you. Just don't buy them from that camel guy up the road. 

The camel I wrecked was one of his. I was test-riding it. He very 
specifically told me not to crash it. 

BALTHAZAR:  Where else are you going to get a camel around here? 
 
GUS sits down on the ground and starts drawing on one of the pieces 
of paper that BALTHAZAR had been studying. 
 
MELCHIOR:  Gentlemen, we must rest for our dawn departure. If we 

do not relocate the star tomorrow evening, we may find ourselves 
lost. 
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BALTHAZAR:  Not to worry. I cross-referenced my studies of the 
ancient prophecies of the world with the location and movement of 
the star over the past two nights. I was able to create a map based 
on that, and it should lead us right to.. (Looks down to see GUS 
drawing on his papers.) My map! What are you doing?! 

GUS:  I'm drawing a picture of the type of camel I want. Two humps, 
please. 

BALTHAZAR:  That was our only shot of relocating the star without 
having to depart this instant. Wise Man team meeting! 

 
MELCHIOR, BALTHAZAR, and CASPAR huddle up. GUS tries to join 
the huddle. 
 
CASPAR:  Gus! Gus, get out! (Points to the side.) Go over there! 
 
GUS walks off. 
 
BALTHAZAR:  Caspar, I'm having serious doubts about this guy. 
MELCHIOR:  We cannot have him jeopardize this journey. 
CASPAR:  I know, I know. I'm just—look. It will really get my family off 

my case. I promise you, he's going to lose interest about halfway 
through. The next big city we get to, the first moment he gets 
distracted, we'll ditch him. 

BALTHAZAR:  Fine. But if he gets in our way, we ditch him sooner. 
CASPAR:  Deal. 
 
They break the huddle. 
 
MELCHIOR:  (Looks around.) Where's my telescope? 
GUS:  This thing? (GUS places the telescope to his eye and looks at 

MELCHIOR. He jumps back in terror.) Ah! How'd you get so close? 
(Pulls telescope away from his eye and looks again at MELCHIOR.) 
What the— (Looks at MELCHIOR through telescope again.) Ah! 
Stay back! (Pulls telescope down.) How are you— 

MELCHIOR:  (Sighs.) Caspar… 
CASPAR:  Gentlemen, let's get moving, shall we? No time to waste.  
 
CASPAR quickly ushers the MEN offstage. 
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SCENE 2 
 
AT START:  Jerusalem. MELCHIOR, BALTHAZAR, and CASPAR 
enter. 
 
CASPAR:  Ah, we've arrived. Jerusalem. The greatest city in the world. 

I know we lost the star again a couple nights back, but if a King to 
rule all kings is born, it's going to be here. 

BALTHAZAR:  We lost the star again because your brother-in-law was 
singing at the top of his lungs that (Makes quotation marks with his 
fingers.) "song he wrote for us" about how much gold we were 
carrying, and we were attacked by thieves.  

MELCHIOR:  Then last night he tipped over the basket that was 
carrying our meals for the next three days, leaving a trail of food 
right to our campsite—and we were attacked by mountain lions! 

CASPAR:  I know, I know. I'm sorry. Listen, this is King Herod's palace.  
If anyone knows where to find the newborn King of the Jews, it's 
going to be him. We should get right back on track.  

BALTHAZAR:  And just how are we going to get right in to see King 
Herod? 

 
GUS enters. 
 
GUS:  Don't worry. Already taken care of.  
ALL:  (Except GUS, startled.) Ahhhh! 
CASPAR:  Gus?! (Concerned.) What did you do?  
 
SOLDIERS and CAPTAIN OF THE GUARD enter. 
 
CAPTAIN OF THE GUARD:  Halt right there, foreign invaders! You 

think you're going to conquer Jerusalem? Well, it's going to take a 
lot more than the three of you to defeat Herod's army! 

GUS:  That's right! It would take at least four. Maybe five. 
CAPTAIN OF THE GUARD:  (Turns to GUS, offended.) It would a lot 

more than that! 
MELCHIOR:  I apologize. There is some sort of misunderstanding. We 

are Magi from the East. We have no intention or interest in 
conquering your land. 
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CAPTAIN OF THE GUARD:  (Points to GUS.) This one says 
otherwise. He says you are here to remove Herod from his throne. 

GUS:  You should have let me finish that sentence. I said that we’re 
here to remove Herod from his throne and bring him some place 
where he can help us with directions. We are horribly lost. 

CASPAR:  Idiot. Why would you word it like that? 
HEROD:  (Heard Off-stage.) Presenting King Herod the Great! 

(HEROD walks in.) I am King Herod. What is the meaning of this 
foreign invasion? 

CAPTAIN OF THE GUARD:  (Bows.) Your Highness!  
MELCHIOR:  Your Highness, there has been a misunderstanding. We 

are not here on any sort of mission of conquest. We have come to 
your land to find the King of the Jews so that we may pay him 
homage and worship him. 

HEROD:  Well, you've come to the right place. You are looking at the 
King of the Jews. You may commence your worship. 

BALTHAZAR:  The King of the Jews is a baby. 
HEROD:  (Offended.) I'm not a baby! I'm a big boy! 
CASPAR:  We are here to find the newborn King of the Jews. We saw 

his star at its rising—a great sign in the heavens. We followed it and 
have lost its trail.  

HEROD:  Are you sure that this star, this “sign in the heavens,” wasn't 
pointing you to my majesty? Are you sure it wasn't my star? 

GUS:  Or like maybe a bat on fire flying through the sky? 
CASPAR:  Be quiet, Gus. 
BALTHAZAR:  There can be no doubt about it. This star rises only for 

a newborn king. Ancient prophecies show it signifies one who will 
be greater than any ruler this earth has known. 

GUS:  So definitely one better than King Herod here? 
CASPAR:  (Trying to shush him.) Gus. 
HEROD:  (Trying to hide his alarm and anger.) Well, isn't this just a 

fascinating night? I mean, it’s not every day that one is visited by 
four wise men from the East. 

MELCHIOR:  (Corrects.) Three wise men. 
HEROD:  Yes. Well, please, gentlemen—if you would, stay here as my 

honored guests. I need to consult with my scholars and scribes at 
once.  
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BALTHAZAR:  If you could be so kind as to be expedient, Your 
Highness, we’d surely appreciate it. We must make haste should 
we see this star again. 

GUS:  Plus, the accommodations here…. We've seen better. 
HEROD:  It will only be a moment. 
 
HEROD exits. CAPTAIN OF THE GUARD and SOLDIERS keep watch 
over the WISE MEN. 
 
BALTHAZAR:  (To GUS, angry.) I don't want to hear you speak one 

more word. Not one word while we are in Jerusalem. 
GUS:  Well, I don't think the other guys are going to appreciate you 

making that random mandate. Especially not Melchior. 
MELCHIOR:  Especially Melchior! And it's not random! You could have 

gotten us killed thrice on this journey.  
BALTHAZAR:  And you've offended King Herod, and we desperately 

need him. 
GUS:  Hey, let's not forget who got us in to see Herod in the first place. 
BALTHAZAR:  By threatening to take over the throne! 
GUS:  That. And I kind of set you up with his mother. 
BALTHAZAR:  What?! 
GUS:  It was a backup plan. Hey, here he comes. 
 
HEROD, SCRIBE 1, SCRIBE 2, and JEHORUM enter. 
 
HEROD:  (Privately, to SCRIBES 1 and 2 and JEHORUM.) These are 

the Magi who say they have traveled to meet the King of the Jews. 
Tell me, where is the Messiah to be born? 

SCRIBE 1:  All the ancient prophecies point to the town of Bethlehem. 
HEROD:  Then I shall send my army to annihilate the entire town. That 

will teach kings to be born.  
SCRIBE 2:  Your Highness, I wouldn't recommend that. The Romans 

are taking a census there right now. Do you know how mad they 
would be if their census taker returned to Rome and reported that 
the population had dropped to zero? 

HEROD:  I see. Then can I kill the Magi? 
SCRIBE 2:  How would you ever find out exactly where in Bethlehem 

this king was born? 
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HEROD:  Well, I have to kill someone! I'm mad! 
SCRIBE 1:  Why don't you send them on their way? Let them find this 

newborn King and report back to you. 
HEROD:  Better yet, I shall send you, Jehorum, to accompany them 

under the guise that you will protect them on their journey. Once 
they locate this child, you shall bring him back to me, as well as the 
heads of the Magi on silver platters. 

JEHORUM:  It would be my pleasure. (Bursts into evil laughter.) Mwah 
ha ha ha ha! 

HEROD:  Stop it! That's a stupid laugh.   
JEHORUM:  Sorry, Your Highness. 
 
HEROD approaches the WISE MEN with JEHORUM. 
 
HEROD:  I apologize for the delay, gentlemen. My scribes and scholars 

all tell me ancient prophecies state that the Messiah will be born in 
Bethlehem. Please, go. Find this star, and find this newborn King of 
the Jews. As a gift to you, I offer you my faithful soldier, Jehorum, 
to accompany you and provide protection on your journey. 

GUS:  I don't know. The four of us are best friends. I'm not sure he's 
going to fit in with the group. 

BALTHAZAR:  We are not best friends! I think what our, uh, colleague 
is trying to say is, thank you, Your Highness. We greatly appreciate 
and accept the gesture.  

HEROD:  All I ask in return is that after you've learned of this tiny King's 
location, please report back to me so that I too may go and pay him 
homage. 

GUS:  I don't know. That seems like a lot of work for us. 
MELCHIOR:  It would be our great honor, King Herod. Thank you for 

your kindness and generosity in aiding us with our journey. You 
have been most gracious. 

CASPAR:  Many blessings to you, sir. 
HEROD:  I wish you safe travels. (HEROD, SCRIBES 1 and 2, 

CAPTAIN OF THE GUARD, and SOLDIERS exit.) 
JEHORUM:  I will meet you at the front of the palace, gentlemen. I just 

need to go pack my sword and four silver platters. (Evil laugh.) 
Mwah ha ha ha ha! 
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JEHORUM exits. 
 
GUS:  Stupid. That's not even funny. See? He doesn't even have the 

same sense of humor as us. He's not going to fit in with our group. 
MELCHIOR:  This isn't your group! You've almost derailed this mission 

many times. You will stay out of our way for the rest of this journey. 
Now, go make yourself useful and untie our camels. 

GUS:  Way ahead of you. I untied our camels hours ago. 
CASPAR:  Gus, why would you do that?! 
BALTHAZAR:  Those beasts are probably halfway back to Persia by 

now! 
GUS:  Oh, stop worrying. Watch. (Whistles to camel.) Here, boys! 

(Nothing happens.) Uh-oh. I'll be right back. 
 
GUS exits. 
 
MELCHIOR:  That's it. Caspar, I know he's your brother-in-law, but I 

cannot take one more second with that idiot. 
CASPAR:  I know. I'm sorry. But we're still having fun, right? 
BALTHAZAR:  No! On our first leg of the journey he unbuckled my 

saddle, and I fell right off the side of my camel. 
MELCHIOR:  Then he used my myrrh to style his hair!  
CASPAR:  I know, I know. 
BALTHAZAR:  We have to ditch him now. 
 
JEHORUM enters. 
 
JEHORUM:  Sorry about that. Got all I need. Got my sharpest sword, 

four silver platters, and I just want to make sure I have the right size 
bag. (Starts measuring heads with tape measure.) 

BALTHAZAR:  Please, Jehorum. We're talking.  
MELCHIOR:  I agree with Balthazar. We ditch Gus now. We leave 

before he gets back. 
CASPAR:  Fine.  
JEHORUM:  Wait, you're going to leave the other guy here? Isn't he 

the smart one? 
MELCHIOR:  No! 
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BALTHAZAR:  All right, then—we’d better move quickly before he 
returns.   

 
BALTHAZAR, MELCHIOR, CASPAR, and JEHORUM exit. GUS 
enters. 
 
GUS:  All right, guys, I’ve got good news and bad news. The good news 

is our camel ran amuck in the city. The bad news is they want us to 
pay for it. (Looks around for the others.) Guys? Guys?! (GUS starts 
wandering off.) Guys! 

 
 

SCENE 3 
 
AT START:  GUS is wandering the mountaintops above Bethlehem. 
 
GUS:  (Shouting.) Guys? Guys? 
 
SHEPHERDS 1 and 2 enter. 
 
SHEPHERD 1:  What? What is it? Why are you calling us? 
GUS:  Who are you? 
SHEPHERD 2:  We're guys.  
GUS:  You're not the guys I'm calling for. 
SHEPHERD 2:  (Angry.) Then you need to be more specific! We 

traveled quite some distance. 
GUS:  I'm looking for my friends. They accidentally abandoned me in 

Jerusalem. I thought I saw them exiting the gates of the city, but 
when I shouted their names, they took off running at full speed, so 
it couldn't have been them. 

SHEPHERD 1:  Your friends, what do they look like? 
GUS:  Handsome, but not as handsome as me. Actually, kind of weird-

looking. 
SHEPHERD 1:  Were your friends dressed in unusual robes? 
GUS:  Yes! 
SHEPHERD 1:  Do they have wings? 
GUS:  I don't remember.  
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SHEPHERD 2:  (To SHEPHERD 1.) Those were angels! I kept telling 
you they were angels. They kept telling you they were angels. 

GUS:  Look—my friends may seem like angels, but they can actually 
be pretty rude. 

SHEPHERD 2:  Listen to me. Baruch and I were tending our sheep in 
the middle of the night when a bright star appeared over Bethlehem. 
The sky ripped open right in front of us, and a choir of angels 
appeared, singing of a newborn Savior. 

GUS:  I don't know. That sounds made up. Tending sheep at midnight? 
SHEPHERD 2:  It’s true! We’ve been roaming the pastures every night 

since, hoping to gaze once more on their angelic presence. 
GUS: What, the sheep? 
SHEPHERD 2:  The angels! 
SHEPHERD 1:  This heavenly host issued a warning to us before 

departing. They said that a henchman of Herod would conceal 
himself among a caravan of foreigners, and that he would pose a 
great danger to the Child. They said we would play a great role in 
helping to stop that individual, and to keep an ear open to the beck 
and call of a stranger.  

GUS:  Listen, that's fascinating, but none of that pertains to me.  
 
An ANGEL marches On-stage in anger. 
 
ANGEL:  All of that pertains to you!  
SHEPHERD 2:  An angel! 
 
SHEPHERDS 1 and 2 bow. 
 
ANGEL:  (To SHEPHERDS 1 and 2.) Get up. I'll take over from here. 

And stop waiting up for us! There's not going to be another angelic 
choir apparition. That's a once-in-a-lifetime thing.  

GUS:  Fine. I'll go to bed. 
ANGEL:  Not you! You must journey to the birthplace of the Savior at 

once! (Points Off-stage.) Behold, the star you seek reappears over 
Bethlehem. That is where you shall find him. 

 
GUS and SHEPHERDS 1 and 2 look Off-stage to see the star rising. 
The SHEPHERDS are impressed. 
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GUS:  Whoa! That's kinda cool. But if you want to see something that's 

really cool, make the star appear right here. I can do some hand 
puppet shadows that will blow your mind! 

ANGEL:  Silence! Your Magi acquaintances at this very moment have 
spotted the star and are making their way to Bethlehem, as they 
must. However, their traveling companion, this henchman of Herod, 
must never make it to the Child who awaits. If he does, it will be a 
disaster. You must stop him. 

GUS:  Me? Why me? Why not you? 
ANGEL:  Gus, I have been following and observing you for quite some 

time, so I need to tell you, I've asked the same question. 
Repeatedly. I've literally asked the question, why him? He's going 
to screw it up. He's screwed up so very, very, very much. 

GUS:  Are you sure you're talking about me? 
ANGEL:  The only answer I received was that it must be you. So it 

must be you.  
GUS:  Look—my wife is probably wondering where I am. I didn't really 

tell her I was leaving. Plus, I'm getting kind of bored. 
ANGEL:  Silence! Go now, for time grows short.  
GUS:  Fine! Where am I going again? 
ANGEL:  To Bethlehem! 
GUS:  Why Bethlehem? 
ANGEL:  I just told you! 
GUS:  How am I supposed to get there! 
ANGEL:  I told you! Follow the star! 
GUS:  That's right. Which star again? 
ANGEL:  The big, gigantic bright one I pointed to forty-five seconds 

ago. 
GUS:  All right, then. To Jerusalem! 
ANGEL:  Bethlehem! 
GUS:  Bethlehem! (GUS starts to march offstage in the opposite 

direction of Bethlehem. The ANGEL angrily chases him down and 
spins him around, heading him in the right direction.) 

ANGEL:  That way! Go! 
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SCENE 4 
 
AT START:  Bethlehem. BALTHAZAR, MELCHIOR, CASPAR, and 
JEHORUM enter. 
 
MELCHIOR:  Behold the star, shining brightly before us. I believe the 

newborn King is here, in Bethlehem.  
CASPAR:  This is most exciting! Does everyone have their gifts? 
BALTHAZAR:  (Pulls out gold.) I will bequeath him with gold. 
CASPAR:  (Displays frankincense.) I will give him frankincense. 
MELCHIOR:  (Holds up myrrh.) And I have brought him myrrh. 
JEHORUM:  I have also brought murder. 
MELCHIOR:  Myrrh!   
JEHORUM:  Oh yes, of course. I mean, I also brought murd- …what 

was it again? 
CASPAR:  (Looks off into the distance.) The star just sits there, near 

that shabby-looking inn.  
MELCHIOR:  That cannot be the birthplace of the King. I don't 

understand.   
 
CASPAR opens a scroll. 
 
BALTHAZAR:  Unless—unless that's a fake star. Boys, I think we may 

have fallen for the oldest trick in the book. (Shouts Off-stage.) All 
right, you got us. Come on out.  

MELCHIOR:  Who are you talking to? 
CASPAR:  My friends, this is it. The prophecies state that the King will 

be born in perfect humility. Plus, I just looked up the oldest trick in 
the book. It's not leading someone with a fake star. It's asking 
someone to hold one end of a rope, and when they do, you wrap 
the rope around them, tying them up. 

JEHORUM:  So you're saying this indeed is the birthplace of this King? 
That we shall find him in that inn off yonder? 

CASPAR:  There is no doubt in my mind. 
MELCHIOR:  The prophecies don't lie. 
JEHORUM:  One more question.  
BALTHAZAR:  Shoot. 
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JEHORUM:  (Pulls out a rope.) Could you hold the end of this rope, 
please? 

BALTHAZAR:  (Takes rope.) I don't see why not. 
 
JEHORUM quickly circles around the WISE MEN, tying them up with 
the rope. 
 
JEHORUM:  Ha ha! You just fell for the oldest trick in the book! 
MELCHIOR:  Jehorum! What are you doing? 
JEHORUM:  Oh, I'll tell you exactly what I'm doing. First, I'm going to 

take your gifts of Frankenstein, gold, and murder. Then I'm going to 
cross your names off the gift tags and write, “To the newborn King, 
from Jehorum.”  

BALTHAZAR:  You monster! 
JEHORUM:  Then I'm going to walk into that stable and throw on the 

old Jehorum charm. (Makes an attempt at a charming face.) 
CASPAR:  Oh man, that's irresistible. 
JEHORUM:  Then, when the parents aren't looking, I'm going to make 

off with the baby and bring him back to Herod. But before I leave 
Bethlehem, I'm going to drastically reduce the number of wise men 
here. I'll leave you all for now to spend your final moments 
discussing what you could have done better. 

 
JEHORUM grabs bags belonging to the WISE MEN and runs Off-
stage. 
 
MELCHIOR:  We can't blame ourselves. 
BALTHAZAR:  No. We couldn't have seen that coming. 
CASPAR:  No. (Pause.) Although, remember when we were camping 

out the other night and Melchior, you couldn't sleep, and Jehorum 
asked if you wanted a bedtime story, and then he told a story about 
a guy who was traveling with a group of strangers, and he totally 
tricked them and kidnapped a baby? 

MELCHIOR:  Yeah? 
CASPAR:  I think that might have been based on a true story. 
BALTHAZAR:  You know who we can blame? (To CASPAR.) Your 

idiot brother-in-law.  We never should have allowed him to 
accompany us on this trip.  
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GUS enters. CASPAR, MELCHIOR, and BALTHAZAR don't see him. 
 
CASPAR:  Why are you looking at me? I implied that he was a bit off. 
MELCHIOR:  A bit off? When I was bathing in the river the other day, 

he sold my clothes to a fortune-teller in exchange for a rough 
estimate on how long it would take me to finish my bath! 

BALTHAZAR:  This journey was our destiny, and he derailed it! You 
never should have asked us to bring him along! 

CASPAR:  He's an idiot, all right? But in fairness, it was my idea to 
ditch Gus in Jerusalem. 

 
GUS emerges. 
 
GUS:  You ditched me on purpose? 
CASPAR:  Gus! 
GUS:  What kind of sick people ditch their best friend on purpose? 
MELCHIOR:  Gus, thank goodness! Untie us! 
GUS:  Let me get this straight. So to my face, you all act like you love 

me, like you can't get enough of me, like you're super entertained 
by my antics, and like you love the sound of my voice, and I have to 
sing song after to song because you want to hear more. 

BALTHAZAR:  I don't know where you're getting that impression. 
GUS:  I'm not done! To my face, I'm the coolest guy you ever met, you 

all look up to me, you all want to be me, but behind my back, you're 
saying you never wanted me around? 

CASPAR:  Gus, just untie us and we can talk about it. 
GUS:  Untie you? What do I know about untying things? I'm an idiot, 

remember? 
BALTHAZAR:  He has a point, Caspar. (To GUS.) Go find someone 

who can untie us. 
GUS:  Quiet!  You know, I may not have the same book smarts as you, 

but I have something that you don't. Street smarts. 
MELCHIOR:  What are you talking about? The first street we came to 

on our journey, you pointed to it and asked us what it was. 
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GUS:  What I'm talking about is the fact that I'm the one who got us in 
to see Herod. I'm the one who warned you that the henchman he 
was sending along with us was no good. I'm the one who beat you 
all to Bethlehem, but do you see me gloating about how much 
smarter I am than you? To your face, I mean? 

BALTHAZAR:  That's because you're not smarter than us! If it wasn't 
for you, we wouldn't have had to even see Herod, and I would argue 
that it's your fault that the newborn King is now in peril. 

GUS:  I got news for you. An angel visited me and said that it's my 
destiny to save the baby. 

CASPAR:  Oh, that can't be right. 
GUS:  The truth is, you guys are in this predicament because you 

doubted me this entire trip. You doubted that I had what it took to 
take part in this journey. You doubted I had it in me to drink that 
entire canteen of water in one sitting. 

CASPAR:  We didn't doubt that you could drink it, we told you that you 
shouldn't drink it. You wasted our entire water supply for the day! 

GUS:  Yeah, well, it's time you start believing. I'm going to rescue the 
newborn King by myself. 

BALTHAZAR:  Gus, no. 
GUS:  Without you.  
 
GUS starts to exit in the opposite direction from where JEHORUM left. 
 
MELCHIOR:  You're going the wrong way. 
GUS:  That's what you think. 
 
GUS exits. 
 
BALTHAZAR:  We have to do something. We cannot leave it up to him 

to rescue the Child. 
 
GUS, realizing he has gone the wrong way, sneaks back On-stage 
behind the WISE MEN and exits in the correct direction to get to the 
manger. 
 
MELCHIOR:  Gentlemen, we're going to solve this problem the only 

way we know how.  
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CASPAR:  Stand here and think about it? 
MELCHIOR:  Exactly! 
BALTHAZAR:  Great plan! Gentlemen, it's time to get wise. 
 
ALL stare off, as in deep thought. 
 
 

SCENE 5 
 
AT START:  The inn. An INNKEEPER stands at a desk, working. 
HUSBAND and WIFE enter. 
 
HUSBAND:  Excuse me.  
INNKEEPER:  Yes? 
HUSBAND:  We're in room 104 in the garden terrace suite. 
WIFE:  (To HUSBAND.) Tell him about the light. 
HUSBAND:  (To WIFE.) Yes, I'm telling him about the light. (To 

INNKEEPER.) We have some bizarre bright light blazing through 
our window.  

WIFE:  (To HUSBAND.) It's as bright as day, tell him. 
HUSBAND:  Yes, it's as bright as day. Our patio has been overrun with 

confused owls. 
WIFE:  (To HUSBAND.) Tell him about the hoo-ing. 
HUSBAND:  (To WIFE.) I'm getting to that! (To INNKEEPER.) The 

incessant hoo-ing is almost deafening.  
WIFE:  (To HUSBAND.) Now tell him about the unfluffy towels. 
INNKEEPER:  That light is clearly not our doing. If you'll look up at the 

sky, you'll see it's something from the cosmos.  
 
CUSTOMER enters. 
 
CUSTOMER:  Excuse me. I need to register a complaint. 
INNKEEPER:  What is it? 
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