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THE FIRST CHRISTMAS 
A Lighthearted Retelling 

By Aidan Spencer 
 
SYNOPSIS:  There’s so much to celebrate in this fresh take! This 
performance of the cherished Nativity story is a condensed comedic feat. 
While it sticks to the most important facts of that first Christmas (namely, the 
birth of the Christ child), it delightfully and humorously tweaks other details. 
The lone Wise Woman is there “because the wise men wouldn’t stop to ask 
for directions.” There is also a Very. Dramatic. Angel. Some t-t-terrified 
shepherds too! The amusing interplay of the Narrator with the characters keeps 
everyone on their toes. The play’s short length means it’s easy to include in 
fuller-than-usual holiday services. The breezy bohemian tone is a perfect fit 
for youthful performers. Quirky with a capital Q, yet still reverent and 
meaningful for seasoned churchgoers and visitors alike. 

 
CAST OF CHARACTERS 

(3 females, 6 males, 2 either, 0-10 extras) 
 
NARRATOR (m/f) ................................ (18 lines) 
JOSEPH (m) ........................................... (6 lines) 
MARY (f)............................................... (8 lines) 
ANGEL (m/f) ......................................... (10 lines) 
EMPEROR (m) ...................................... (4 lines) 
SARAH (f) ............................................. (4 lines) 
INNKEEPER (m) ................................... (12 lines) 
SHEPHERD 1 (m) ................................. (5 lines) 
SHEPHERD 2 (m) ................................. (3 lines) 
SHEPHERD 3 (m) ................................. (3 lines) 
WISE WOMAN (f) ................................ (9 lines) 
ANGEL VOICES (m/f) ......................... Offstage, live or prerecorded. (1 line) 
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PRODUCTION NOTES 
 
SET:  Lectern for Narrator (off to one side, so as to not interfere with the stage 
action). The stable and manger are placed at Downstage Right (stable 
backdrop is optional). You will need some type of door for the inn, or the 
knocking may simply be at the backstage area, with the Innkeeper coming out 
from there. Keep it simple. The action will establish the setting.  

 
PROPS:  Broom, planks of wood, sleeping bag, scroll, blanket-wrapped doll 
for baby Jesus, bag with blanket, fruit, and foil-wrapped pan or pottery dish 
(“casserole”). The bag could be a solid-colored pillow case or a modern gift 
bag with tissue. Feel free to mix biblical-type props with modern. That only 
adds to the fun. 

 
COSTUMES:  The Narrator wears his or her regular clothing or all black. 
Joseph, Mary, the Innkeeper, Sarah, and Shepherds 1-3 wear simple biblical 
robes in earth tones with sandals. They also wear cloth headpieces—tied to 
the head with a length of cord for the men and loosely draped for the women. 
The shepherds hold staffs. The angel wears a white robe, with wings and halo 
optional. (Tinsel makes a good halo.) The Emperor and Wise Woman dress a 
cut above the other characters, with robes of a richer color (perhaps shiny/silky 
choir or graduation robes), with a crown for the Emperor and a turban or 
colorful scarf for the Wise Woman.  

 
MUSIC:  Snippets of music add to the performance. You could prerecord 
them or ask a pianist to play these short bits. The songs needed are “Hark! The 
Herald Angels Sing” and “Mary, Did You Know?” You will also need some 
type of ethereal-sounding angel music. (These are all instrumental numbers.) 
There is an optional carol at the end, which may be sung (by the congregation 
or a soloist) or instrumental.   
 
SCRIPTURE:  Scriptures marked (NIV) are taken from or based on THE 
HOLY BIBLE, NEW INTERNATIONAL VERSION ®. Copyright© 1973, 
1978, 1984, 2011 by Biblica, Inc.™. Used by permission of Zondervan. 
Scriptures marked (KJV) are taken from or based on the King James Version.  
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SCENE 1 
 
AT START:  NARRATOR is in place at a lectern placed at one side of 
the stage. 
 
NARRATOR:  A long time ago in the city of Nazareth, there lived a 

woman named Mary. 
 
MARY enters carrying a broom. She crosses to Center Stage and 
starts to sweep. 
 
NARRATOR:  Mary was engaged to marry a man named Joseph, who 

also lived in Nazareth. 
 
JOSEPH enters carrying wood planks and walks across the stage. 
 
NARRATOR:  Joseph was a simple carpenter who was working hard 

to prepare for his life with Mary. 
 
JOSEPH:  (Nods.) Mary! 
MARY:  (Smiling.) Joseph! 
 
JOSEPH exits on opposite side from his entrance. MARY resumes 
sweeping. 
 
NARRATOR:  One day God sent an angel to Nazareth. He was told to 

speak with Mary about her future. 
 
MUSIC: Ten seconds of “Hark! The Herald Angels Sing.”  ANGEL 
enters and moves to Center Stage as music plays. 
 
NARRATOR:  The angel told Mary that she was with child—but not 

just any child, the foretold Son of God, the prophesied Messiah! 
 
MARY sees the ANGEL and backs up, startled. 
 
ANGEL:  Mary! Do not be afraid. (The ANGEL holds his hands up 

dramatically.) I am an angel of the Lord! 
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MUSIC: Five seconds of angelic music plays. 
 
MARY:  Uh, hello? 
ANGEL:  Sorry about that. I get caught up in the moment sometimes. 

Anyway, I have been instructed to tell you that the Lord has blessed 
you with a child, but wait! (Pause.) You’re not carrying just any child. 
You’re carrying the Lord’s child, the Messiah! Exciting, right?! 

MARY:  Uh, are you sure? I don’t understand. I thought I was supposed 
to marry Joseph. 

ANGEL:  Don’t worry. You’re still promised to him. God will take care 
of everything. 

MARY:  (Looking worried.) I am the Lord’s servant. Let everything 
you’ve said happen to me. 

NARRATOR:  And just as he had appeared, the angel left. 
 
MUSIC: Ten seconds of “Hark! The Herald Angels Sing.”  ANGEL exits 
Stage Left as music plays. 
 
MARY:  (Sighs.) What am I going to do? Joseph will surely leave me. 
 
MARY exits Stage Right. 
 
 

SCENE 2 
 
AT START:  JOSEPH enters and crosses to Center Stage. He paces 
back and forth, looking worried. 
 
NARRATOR:  Now, Joseph wasn’t sure what to do when he heard that 

Mary was with child. (Pause.) So one night while he was asleep, the 
angel came to visit Joseph. (JOSEPH keeps pacing.) I said, one 
night while he was sleeping! (JOSEPH quickly pulls out a sleeping 
bag and lies down.) As I was saying, the angel came to visit Joseph. 

 
MUSIC: Ten seconds of “Hark! The Herald Angels Sing.”  The ANGEL 
moves to Center Stage, next to JOSEPH. 
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ANGEL:  Joseph, do not be afraid. (The ANGEL holds his hands up 
dramatically.) I am an angel of the Lord! 

 
MUSIC: Five seconds of angelic music plays. JOSEPH snores loudly. 
The ANGEL realizes JOSEPH is asleep, lowers arms, and taps 
JOSEPH with his foot. 
 
JOSEPH:  (Waking up suddenly.) Whoa! (JOSEPH sits up, surprised.) 
ANGEL:  Joseph, do not be afraid. (The ANGEL holds his hands up 

dramatically as before.) I am an angel of the Lord! 
 
MUSIC: Five seconds of angelic music plays. 
 
JOSEPH:  (Surprised.) Uh, that… that’s cool! 
ANGEL:  Yes, it’s super cool, but we’re getting off topic. (Clears throat.) 

Do not be afraid to take Mary home as your wife, because what is 
conceived in her is from the Holy Spirit. She will give birth to a son, 
and you are to give him the name Yeshua (Matthew 1:20-21, NIV). 
Jesus, the English version, works too!  

JOSEPH:  The what version? 
ANGEL:  Never mind. Too soon! 
NARRATOR:  And just as he had appeared, the angel left. 
 
The ANGEL exits Stage Left. 
 
ANGEL:  (Off-stage.) Remember, Joseph, you must help Mary on the 

journey to come. Take care! 
JOSEPH:  (Yawning and stretching.) I’ll start tomorrow, I promise! 

(JOSEPH exits.) 
 

 
SCENE 3 

 
NARRATOR:  A while later, the Emperor of Rome, Caesar Augustus, 

declared that everyone had to go to their hometown to take part in 
a census. 
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The EMPEROR walks to Center Stage with dignity. Following closely 
behind is SARAH, the EMPEROR’s assistant, who is holding a scroll. 
 
EMPEROR:  (Clears throat.) Everyone, go to your hometown so I 

may—uh, what’s the word? A cen-soos? Vamoose? Obtuse? No. 
Uh…. 

SARAH:  (Correcting wearily.) A census.  
EMPEROR:  (Confused.) A sen-sation? 
SARAH:  (Sighs.) You want to count them, sir. 
EMPEROR:  Ah, yes. I knew that. (Proclaiming loudly, with one hand 

in the air.) Go now, everyone, to your hometown so that I may count-
eth you! (The EMPEROR turns to SARAH.) You see what I did 
there? 

SARAH:  (Rolls eyes.) Yes I did, sir. 
EMPEROR:  (Laughing.) I’m so funny! 
SARAH:  (Sighs.) Yes, you are, sir! 
 
EMPEROR and SARAH exit Stage Left. 
 
 

SCENE 4 
 
NARRATOR:  So Mary and Joseph traveled to Joseph’s hometown of 

Bethlehem to take part in the census. 
 
MUSIC: Ten seconds of “Mary, Did You Know?” MARY and JOSEPH 
walk to Center Stage, near the manger and inn. 
 
NARRATOR:  There were lots of people in the city. There were so 

many people, in fact, that there was no room for the couple at any 
of the inns. 

 
MARY and JOSEPH walk to the inn and knock on the door. The 
INNKEEPER opens the door. 
 
INNKEEPER:  May I help you? 
JOSEPH:  Hello, kind sir! My wife and I need a place to rest for the 

night. Do you have any more rooms available? 
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INNKEEPER:  I have no rooms left. The last one was just booked. (Off-
stage, someone calls for the INNKEEPER.) I’m sorry, but you must 
go. I need to attend to my guests! 

 
The INNKEEPER starts to shut the door, but MARY stops him. 
 
MARY:  Please, sir, I beg of you. I cannot give birth out in the cold! 
INNKEEPER:  (Sighs.) There may be one last option. (Pause.) I have 

a stable out back that will at least keep you dry. 
MARY:  Yes, yes. Anything will do!  
INNKEEPER:  All right. Follow me then. 
 
The INNKEEPER leads them to the stable, Stage Right of the inn. They 
arrange themselves around the manger and stay there for the duration 
of the performance. 
 
 

SCENE 5 
 
AT START:  SHEPHERDS enter at Stage Left. 
 
NARRATOR:  Later, an angel came and talked to shepherds who were 

watching their flocks in a field, and they were terribly afraid. 
 
The ANGEL enters and moves next to the SHEPHERDS. The 
SHEPHERDS see him and cower in fear. MUSIC: Ten seconds of 
“Hark! The Herald Angels Sing.”  
 
SHEPHERD 1:  Am I hallucinating? Are you guys seeing this? (Pauses 

and faces the audience.) Wait—did I forget to take my herbs again? 
SHEPHERD 2:  (Stammers) N-n-no, you’re—you’re not crazy. We-we 

see it! 
SHEPHERD 3:  Yup! I’m pretty terrified right now! 
SHEPHERD 1:  All right, just making sure! 
ANGEL:  Fear not… I bring you good tidings of great joy, which shall 

be to all people. Today in the town of David a Savior has been born 
to you; he is the Messiah, the Lord. This will be a sign to you: You 
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will find a baby wrapped in cloths and lying in a manger (Luke 2:10-
12—v. 10 KJV, vs. 11-12 NIV). 

 
ANGEL exits Stage Left as ANGEL VOICES fill the air. 
 
ANGEL VOICES:  (Offstage, live or prerecorded.) Glory to God in the 

highest… and on earth peace to those on whom his favor rests 
(Luke 2:14, NIV). 

SHEPHERD 1:  Well, I guess we should go and find the child they said 
would be lying in a manger. 

SHEPHERD 2:  I agree! 
SHEPHERD 3:  (Excitedly.) I love adventures!  
 
The SHEPHERDS exit Stage Right. 
 
 

SCENE 6 
 
AT START:  MARY holding wrapped doll and JOSEPH are still in place 
at the stable area. 
 
NARRATOR:  Meanwhile, not far away, three wise men were following 

a bright star to Bethlehem. They believed the star would lead them 
to the newborn King. 

 
The WISE WOMAN enters Stage Left with a bag of gifts. She knocks 
on the inn door. 
 
INNKEEPER:  Hello! May I help you? 
WISE WOMAN:  Hello, sir! I am a wise woman from the North, and I 

was wondering, is there is a couple expecting a child here tonight? 
NARRATOR:  Wait a moment—a wise woman? 
WISE WOMAN:  (Facing the audience.) Yes, a wise woman! I will have 

you know that women can be just as wise as men. Sometimes even 
wiser than men. Am I right, ladies? 

INNKEEPER:  (Talking to the audience.) Who is she talking to? 
NARRATOR:  This still doesn’t make sense. There are supposed to be 

three wise men, not one wise woman. 
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