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ONE OF US 
A play with traditional Christmas music 

By Ava Walker Jenkins 
 
SYNOPSIS:  A split stage brings teens of today alongside Nativity characters. 
When the youth group is charged with writing this year’s Christmas play, 
director Ryan urges them to dig deeper into the circumstances surrounding 
Jesus’ birth. Through their research, the group sketches out an engaging 
assortment of Bible characters that spring to life onstage. Isaiah and Jeremiah 
lead the way by forecasting Christ’s birth. Then when Mary’s pregnancy 
threatens her relationship with Joseph, Gabriel flies in and plays matchmaker. 
At the birth, innkeeper Ira and his busybody wife Lois vent about Bethlehem’s 
crowds at census time, and the shepherds aspire to change careers until an 
angelic visit changes their minds. The three wise men arrive at last, but their 
road-weary state brings out their silliest slapstick selves—until their most 
reverent moment of worship ever. Carols punctuate this timeless story of a 
Savior who left heaven to become One of Us. 
 

CAST OF CHARACTERS 
(2 females, 5-7 males, 11 either) 

 
RYAN (m/f) .................................... A church youth director. (23 lines) 
 

YOUTH GROUP MEMBERS: 
 DANI (m/f) ................................ (7 lines) 
 TORI (m/f) ................................. (8 lines) 
 JORDAN (m/f) .......................... (6 lines) 
 LAURYN (m/f) ......................... (8 lines) 
 ELYSSA (m/f) ........................... (9 lines) 
 MARK (m/f) .............................. (9 lines) 
 HALEY (m/f) ............................ (7 lines) 
 

BIBLE CHARACTERS:   
 JOSEPH (m) .............................. Earthly father of Jesus. (9 lines) 
 MARY (f) .................................. Wife of Joseph, mother of Jesus. (4 lines) 
 GABRIEL (m/f) ......................... Angel messenger of God. (12 lines) 
 ISAIAH (m) ............................... Biblical prophet. (3 lines) 
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 JEREMIAH (m) ......................... Biblical prophet. (3 lines) 
 SHEPHERD 1 (m/f) .................. Aspiring comedian. (23 lines) 
 SHEPHERD 2 (m/f) .................. Sidekick. (22 lines) 
 IRA (m) ..................................... Bethlehem innkeeper, middle-aged, quiet 

and dutiful. (11 lines) 
 LOIS (f) ..................................... Innkeeper’s wife, a talkative busybody 

type. (12 lines) 
 WISE MAN 1 (m) ..................... Wealthy and educated scholar from the 

East. (13 lines) 
 WISE MAN 2 (m) ..................... Wealthy and educated scholar from the 

East. (8 lines) 
 WISE MAN 3 (m) ..................... Wealthy and educated scholar from the 

East. (9 lines) 
 
NOTE: You will need a toddler to play Jesus at the end (no speaking lines). 
Isaiah and Jeremiah may double as two of the Wise Men. 
 

PRODUCTION NOTES 
 
TIME:  One week before Christmas. 
PLACE:  Church youth group room. 

 
SET DESCRIPTION 

 
Option 1: On-stage Choir. Stage is loosely divided into three mini-stages. 
Stage Left is occupied by a seated choir (or soloists) who stand and perform 
the traditional Christmas hymns as suggested in the script. Center Stage is 
open and will be where the Bible characters make their appearances, 
preferably entering and exiting at the back of the stage. Props and backdrops 
are simple and require minimal movement. Stage Right serves as the church 
youth group room. It contains a half-circle of seven chairs (benches or couches 
of various heights are suggested). It should also include a large rectangular 
table positioned Upstage for snacks and drinks. The seats are positioned 
around a small coffee table with Bibles, legal pads, pens, pencils, etc. A 
Christmas tree stands at the back of the “room” Upstage, and is partially 
decorated. Additional decorations are on the back table. Separate lighting for 
each mini-stage would be helpful but is not required. Note: The original 
production was performed in this manner. 
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Option 2: Congregational Singing. Similar, except stage is loosely divided 
in half. Stage Left is reserved for the Bible characters to appear with flexible 
stage props and simple backgrounds. Stage Right is set up like the church 
youth group room described above. The congregation sings the traditional 
Christmas songs suggested in the script. Separate lighting for each half of the 
stage would be very helpful but is not required.  
 
Bible Characters’ Stage (for Options 1 and 2): Two full-size wooden pallets 
with one small pallet between them are placed Upstage or against a stage wall. 
Each of the full-size wooden pallets has a large square open frame attached to 
the top, to represent windows. (Pallets may be reversed to indicate the home 
of Jesus during the last scene of the play—see below.) Also placed Upstage 
are a small wooden bench with a cloth covering and some pillows or stools to 
sit on. You will also need a manger filled with hay.  
 
Mary and Joseph’s House—In the last scene, the set transitions from the 
manger to Mary and Joseph’s house. This must be easy enough to accomplish 
that Ira and Lois can do it on their own, and relatively quickly. Here’s how it 
was done in the original production: Ira and Lois removed the manger, lantern, 
stray props, etc., then reversed the pallets of the manger scene, revealing a 
painted “wall” set. In the top portion of the window frame section were rolling 
window shades. They pulled down colorful “curtains” that coordinated with 
the wall color. Two benches were brought on. One was decorated with a table 
covering topped by a pitcher, earthenware jug, wooden bowl of fruit, etc. 
Joseph’s stool, on which he was previously working, was placed close to the 
empty bench.  
 
Reversing the pallets may be more involved than you’d like, and that’s 
perfectly fine. Just make a few changes to suggest it is a home rather than a 
stable. You will also need a large star to be placed over Mary and Joseph’s 
home. This could be anything from a cardboard cutout covered with foil to a 
light-up star.  
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Blocking for Youth Group: At the start of each scene, youth group members 
and youth director should naturally move around the room, interact, and 
change seats. It’s as if they are taking a refreshment break. Some may decorate 
the Christmas tree while others are getting drinks, cookies, chips, etc. Still 
others may be texting on their phones or looking at their laptops or Bibles. 
Once Ryan speaks, everyone gets settled and the scene continues.  
 
At times, the play’s action takes place simultaneously on both acting stages 
(youth group room and Bible characters area). At other times, the action 
alternates between the two acting stages. However, the youth group members 
do not acknowledge or look at the Bible characters, who come to life from 
their imaginations. The only exception is when the Wise Men perform their 
slapstick segment at the beginning of Scene 5. Youth group members should 
freeze their current positions (with heads bowed) when the Bible characters 
take over and the action is transferred from one era to another on the stage. 
This is cued in the script.  

 
PROPS:  Two laptops for Lauryn and Mark; drinks, cookies, and other snacks 
as desired; purses or backpacks for all Youth Group Members; Starbucks cup 
and bag of chips for Elyssa; two fake beards and two parchment scrolls for 
Isaiah and Jeremiah; ancient-looking writing instrument for Isaiah (perhaps 
simply a pen with strips of parchment wound around it); a sewing project for 
Mary (such as a torn garment and needle and thread); a wooden stool and 
hammer for Joseph; a broom for Lois (and Mary may use it later); an LED 
lantern; a rag, large woven basket with clothes and towels inside, sack of feed, 
candles, milking stool, and optional hay bales for Ira; two staffs or sticks for 
Shepherds 1 and 2; a blanket-wrapped doll for baby Jesus; a star tree-topper 
and other tree ornaments; two magnifying glasses and three gifts (carved 
boxes or exotic-looking vases) for Wise Men 1-3; and wooden blocks or toys 
for toddler Jesus. 
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COSTUMES:  Ryan and the seven youth group members may wear everyday 
casual clothing.  
 
Many of the Bible Characters wear the traditional robes of the day in neutral 
colors with lengths of cloth for their headpieces. The men tie them in place 
around their foreheads, and the women simply drape the material over their 
heads (secured with bobby pins). They may wear lengths of braided or twisted 
cord for belts. This applies to Mary, Joseph, Isaiah, Jeremiah, Ira, and Lois. 
Isaiah and Jeremiah should wear contemporary clothing (shirt and jeans) 
under their robes. If possible, furnish a change of robes for Mary and Joseph, 
as the last scene takes place a couple years later.  

 
Closely related are the shepherds. The only difference is that their clothing 
may have holes and patches, appearing shabby and tattered, befitting their 
lower status and indicative of spending most of their time outside. 
 
Gabriel should wear a white robe at the minimum. Add a halo (may be made 
of tinsel) and cardboard wings if desired. Gluing white or light yellow cupcake 
liners folded in half to the wings makes an interesting scallop effect.   
 
The Wise Men should appear very regal, with turbans or crowns and silky 
robes in jewel tones (check thrift stores for old graduation or choir robes),  
 
All Bible Characters wear sandals. 
 
LIGHTING:  If possible, use a spotlight on Gabriel when he appears to the 
Shepherds. 
 
MUSIC:  Most of the required songs are commonly found in church hymnals 
or collections of Christmas music. “O Come, O Come Emmanuel,” “Come, 
Thou Long Expected Jesus” (or contemporary option “A Strange Way to Save 
the World”), “O Holy Night,” “Angels We Have Heard on High,” “What Child 
Is This?” (or contemporary option “Mary, Did You Know?”), “We Three 
Kings” (just a portion, a capella), and “O Come, All Ye Faithful.” You will 
also need some bridge-type instrumental music at times, such as when the play 
opens to traditional, upbeat Christmas music or sad, poignant music plays near 
the end of Scene 2.  
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If your congregation utilizes Christian Copyright Licensing International 
(CCLI), the numbers for the optional contemporary songs are as follows: “A 
Strange Way to Save the World” by Dave Clark, Don Koch, and Mark Harris 
is CCLI #1170127. “Mary, Did You Know?” by Buddy Greene and Mark 
Lowry is CCLI #839225.  

 
PRERECORDED SOUNDS:  You will need gong and “boingy” spring 
sounds for the slapstick routine by the Wise Men at the beginning of Scene 5. 
 
SCRIPTURE:  Scriptures marked (NIV) are taken from THE HOLY BIBLE, 
NEW INTERNATIONAL VERSION ®. Copyright © 1973, 1978, 1984, 
2011 by Biblica, Inc.™. Used by permission of Zondervan.  
 
Scriptures marked (KJV) are taken from the King James Version. 
 
The remaining Scriptures are the author’s own paraphrase and are marked as 
such. 
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SCENE 1 
 
AT START:  Traditional, upbeat Christmas music plays in background 
as RYAN, HALEY, and LAURYN enter from Stage Right entrance. 
LAURYN carries a laptop with her. They are talking together and bring 
in some drinks and cookies. LAURYN and HALEY takes their seats 
while RYAN arranges snacks on the back table. TORI, DANI, and 
JORDAN enter from back of the church, conversing with each other as 
they move toward the stage. They are carrying purses or backpacks 
and some food items. MARK and ELYSSA enter Stage Left. MARK has 
a laptop and ELYSSA has a Starbucks cup and bag of chips, and they 
are conversing. Everyone arrives, greets each other, and sits down 
while RYAN stands in the middle of the horseshoe seating 
arrangement. Music fades out. 
 
RYAN:  I want to welcome everybody, and thank you all for coming. As 

you know, we’ve been asked to work on the drama part of this year’s 
Christmas musical. 

HALEY:  We’re getting kind of a late start, aren’t we? 
RYAN:  No worries! It’s a piece of cake. We’ve got a whole week. 

(Looks around and everybody shakes their head in agreement, 
comments positively.) Good, then. Now, let’s brainstorm and decide 
which characters to include in our script. 

ELYSSA:  Well, we must have a Mary and Joseph. 
 
GROUP nods and agrees.  MARY and JOSEPH quickly enter and 
move Downstage. They and all other Bible characters are in full 
costume and enter from various entrances onto the stage as the youth 
group discusses them by name. 
 
LAURYN:  We’ve got to have three wise men, too. They’re pretty 

important. 
 
WISE MEN enter and proudly walk Downstage and move Stage Left. 
 
DANI:  I think we need shepherds, and at least one angel should also 

be included. 
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SHEPHERDS and GABRIEL enter and strut a bit and move Stage 
Right. 
 
JORDAN:  Let’s have an innkeeper, too. And maybe he should have a 

wife. That would be a nice touch. 
 
IRA and LOIS enter, proud to be included. They move Stage Right 
beside SHEPHERDS 1 and 2. 
 
MARK:  These characters are all important, but you know, the true 

story of Jesus really starts with the prophets. 
RYAN:  You’re right. Isaiah and Jeremiah foretold of Jesus’ birth 

hundreds of years before he was born. 
 
ISAIAH and JEREMIAH enter and stand close to Center Stage. 
 
TORI:  Then I think that is where we should start telling our story: with 

Isaiah and Jeremiah. 
 
GROUP agrees with TORI.  ISAIAH and JEREMIAH exchange a high 
five and proudly remain On-stage while all the other BIBLE 
CHARACTERS look dejected and exit back the way they came. 
 
RYAN:  So, now we have to decide how we want all our characters to 

be dressed. Do we go with traditional biblical attire, or should they 
be dressed in modern street clothes like we are? 

ELYSSA:  I like the idea of updating the story of Jesus, so let’s dress 
them in modern clothes. 

 
ISAIAH and JEREMIAH look at each other and quickly take off their 
costume robes, revealing jeans and shirts underneath. 
 
LAURYN:  That looks about right. Maybe more people would identify 

with the characters if they were dressed like us. 
DANI:  I like the updating idea, but I still feel we should honor the history 

of our Lord’s birth. Things were really different then, and costumes 
help convey that sense of time and place. I think we should stick to 
more traditional clothing. 
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ISAIAH and JEREMIAH roll their eyes and quickly put back on their 
costumes, helping each other with straightening headpieces, buttons, 
belts, etc. 
 
JORDAN:  You have a good point. Our congregation will probably be 

expecting traditional attire. It would be a great learning experience 
for the children in the audience. What do you think? 

 
JORDAN looks around. Most ad-lib nodding or expressing agreement. 
 
HALEY:  OK, that’s settled. What about beards? They were common 

for the men of that time. 
 
ISAIAH and JEREMIAH look at each other in surprise and stroke their 
clean-shaven faces. MARK opens his laptop and begins to do some 
research. 
 
RYAN:  Yeah, they were. I like the idea of our characters having 

beards.  
 
ISAIAH and JEREMIAH pull fake beards out of their pockets and put 
them on, very pleased with themselves. 
 
TORI:  The only problem with fake beards is that sometimes they don’t 

stay on, and that can be disastrous in a play. 
 
ISAIAH and JEREMIAH look a bit annoyed by now. 
 
ELYSSA:  I helped with the costumes for a show once, and we found 

that sometimes the beards and glue got in the way and made it hard 
for the audience to understand what the character was saying.  

LAURYN:  Then let’s not use them if we don’t have to.  
 
ISAIAH and JEREMIAH take off beards and look exasperated. They 
make their way to the table. ISAIAH sits at the table and begins to write 
on the scroll. JEREMIAH can confer with ISAIAH or pace deep in 
thought, pray on his knees, etc. 
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RYAN:  OK, our characters will be in traditional biblical costumes, but 

no beards. (RYAN moves to take a seat.) Elyssa, since you have 
the most experience, I’m putting you in charge of costumes. Dani, 
look up the passages in Isaiah that tell about Jesus’ birth. I think 
they’re in Isaiah seven and nine. Jordan, will you find the passage 
from Jeremiah in the twenty-third chapter? 

MARK:  Here’s some background information on Isaiah. (Reads from 
laptop screen.) His name means “The Lord Saves.” He was a 
prophet who lived in Jerusalem about seven hundred years before 
Jesus was born. Isaiah was known as one of the best writers of the 
prophets. He warned the people of Israel to trust only in God and to 
repent for their mistakes. But he also offered them great hope for 
their restoration. In fact, Isaiah wrote more about the future Messiah 
than all the other prophets.  

 
ISAIAH stands and crosses Downstage with his scroll and opens it. 
 
DANI:  (Looking at the Bible.) I found two passages. Here’s what Isaiah 

said. 
 
All YOUTH GROUP MEMBERS freeze in place. 
 
ISAIAH:  (Reads from a scroll.) The Lord himself will give you a sign: 

The virgin will conceive and give birth to a son, and call his name 
Emmanuel (Isaiah 7:14, NIV). (Looks at the audience.) It was a 
confusing message, but I felt convicted to record it just the way God 
revealed it to me. Later I wrote more about God’s puzzling promise. 
(Continues reading scroll.) For unto us a child is born, unto us a son 
is given: and the government shall be upon his shoulder: and his 
name shall be called Wonderful, Counselor, The Mighty God, The 
Everlasting Father, The Prince of Peace (Isaiah 9:6, KJV).Of the 
greatness of his government and peace there will be no end. He will 
reign on David’s throne and over his kingdom, establishing and 
upholding it with justice and righteousness from that time on and 
forever. The zeal of the Lord Almighty will accomplish this (Isaiah 
9:7, NIV). 
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JEREMIAH gives ISAIAH a congratulatory pat on the back and they 
return to the table. 
 
TORI:  So… (Reads from her notes.) all that was forecast seven 

hundred years before Jesus was born? Isaiah got everything right! 
Do you realize that a prophet forecasting a special birth in today’s 
time would have told people about it in the year ______? [Adjust 
year as needed—1320, for example.] That’s a long time to wait. 

 
Others nod in agreement. 
 
RYAN:  Mark, what did you find out about Jeremiah? 
MARK:  (Reads from the computer.) He lived around six hundred years 

before Jesus was born. He was a priest and was known as the 
“prophet of doom.” Jeremiah lived in a period of storm and stress 
when Judah had forgotten God. Over and over Jeremiah tried to 
warn his people that severe punishment would be the result if things 
didn’t change. Many called him the “weeping prophet” because his 
writings were very gut-wrenching and passionate. But Jeremiah 
also offered some words of hope for the future. 

 
JEREMIAH moves DOWNSTAGE and opens his scroll. 
 
JORDAN:  (Reads from Bible.) Here is what Jeremiah predicted. 
 
All YOUTH GROUP MEMBERS freeze. 
 
JEREMIAH:  (Reads from a scroll.) “The days are coming,” declares 

the Lord, “when I will raise up for David a righteous Branch, a King 
who will reign wisely and do what is just and right in the land. In his 
days Judah will be saved and Israel will live in safety. This is the 
name by which he will be called: The Lord Our Righteous Savior” 
(Jeremiah 23:5-6, NIV). (Looks up at the audience.) Like Isaiah, I 
didn’t fully understand God’s plans for the future. But I knew from 
experience, God always fulfills his promises and always has his own 
timing. 
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ISAIAH:  (Joins JEREMIAH.) And speaking of timing, that’s it for us. 
Out time is up. (To JEREMIAH.) We’ve got to run. Gabriel said they 
just put on a new pot of coffee at the Heavenly Brew Café, and it’s 
your turn to buy. 

JEREMIAH:  Now, wait a minute. I got the tab last time. You’re wrong—
as usual.  

ISAIAH:  I beg your pardon. I wasn’t wrong about Jesus, was I? 
JEREMIAH: No, you got that right. But coffee’s another matter. I’m 

younger than you, and I’ve got a better memory. It’s your turn to 
buy. (Pokes ISAIAH in the chest.) End of discussion.  

 
ISAIAH and JEREMIAH continue to argue as they collect their props 
and exit side or Upstage. 
 
HALEY:  I think I get it now. After waiting seven hundred years and 

enduring lots of hardship, the people of Israel were more than ready 
for the long-awaited Savior.  

 
Music introduction for “O Come, O Come Emmanuel” begins. 
 
RYAN:  (Nods.) Now you’re starting to understand the anticipation the 

people must have felt. Their long wait for Emmanuel was nearly 
over.  

 
All YOUTH GROUP MEMBERS bow their heads and freeze during the 
song. 
 
SONG: “O Come, O Come Emmanuel” (Choir or congregation sings.) 
 
 

SCENE 2 
 
RYAN:  We’ve made some great progress so far. Now that we’ve 

covered the history leading up to Christ’s birth, where should we go 
from here? 

ELYSSA:  Why don’t we bring in the part where the angel Gabriel visits 
Mary and then Joseph? 
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RYAN:  That’s good. Let’s sketch out this angel character a bit more. 
What should Gabriel look like? 

 
IRA, the innkeeper, enters Upstage and sets a wooden bench with a 
simple cloth covering draped over it Downstage. Then he listens to the 
YOUTH GROUP’s discussion. 
 
HALEY:  I’ve always pictured him as being tall. 
 
IRA perks up and signals that he is, indeed, very tall or tall enough. 
 
JORDAN:  Me too. Since Gabriel is a messenger of God, he should be 

confident and strong. 
 
IRA puffs up his chest and strikes some muscle man poses, certain he 
fits the character. 
 
TORI:  And to go along with all that, I think Gabriel should also be very 

handsome. 
 
IRA drops his shoulders dejectedly, shakes his head, and hurries Off-
stage. He is seen pushing/pulling GABRIEL out. He positions 
GABRIEL Upstage and exits. 
 
LAURYN:  I never really thought about it before. What do you think 

Mary was feeling when Gabriel appeared to her? Did she think she 
was dreaming? Did she even understand the implications of what 
the angel was telling her? 

MARK:  Even if Mary didn’t understand at first, Gabriel knew the 
importance of that historical visit to Mary. It was just the beginning 
of the good news. 

 
YOUTH GROUP MEMBERS freeze. 
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GABRIEL:   (To audience.) Finally, the countdown was on for the most 
blessed event in history. All of heaven was buzzing with excitement. 
Angel flying practice went into overtime every night, not to mention 
those countless choir rehearsals. My ears are still ringing. But that’s 
another story.  

 
 God had a lot of messages for me to deliver, but remember, there 

were no computers, no phones, no texting or Facebook to 
communicate. (Pauses.) Come to think of it, Skype would have 
been perfect back then. (He pretends to use a phone and Skype.) 
“Hey Mary, it’s me Gabriel. No, you don’t know me, but boy, oh boy, 
do I have a surprise for you!” (Looks at the audience.) 

 
 Did you catch my little hint there? Boy… oh… boy? Yeah, Skype 

would have saved me a lot of flight time. But God prefers good old-
fashioned, face-to-face communication. And why not? He invented 
it.  

 
 My first divine message was for a very old man named Zechariah. I 

told him his wife Elizabeth would have a baby, and they would name 
him John. He didn’t believe me, and I still don’t know why. Maybe 
my wings weren’t flashy enough that day, or maybe my angelic glow 
was a bit off. But Zechariah seriously doubted God could pull off 
what he had promised. To silence his voice of doubt, God didn’t 
allow Zechariah to speak until the day baby John was born. 

 
 When Elizabeth was in her sixth month, God sent me with a second 

message to a very young Jewish virgin named Mary. This is her 
now. 

 
MARY enters and is concentrating on the torn garment or other sewing 
project in her hands. She sits down on the bench and begins to sew. 
GABRIEL watches her and smiles. 
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GABRIEL:  Mary was a very faithful and humble woman, and God 
handpicked her to be the mother of Jesus. At this time, Mary was 
betrothed to a man named Joseph. That’s kind of like an 
engagement, but much more binding. I had the supreme honor of 
delivering the exciting message that would not only change her life, 
but also change the entire world. (Goes to MARY and gently lays a 
hand on her shoulder.) Hello, Mary. 

MARY:  (Gasps in fright and falls on her knees.) Who are you? 
GABRIEL:  Greetings, Mary, you who are highly favored! You have 

been chosen. The Lord is with you (Luke 1:28, NIV). 
MARY:  (Scared.) I don’t understand. I don’t know you. 
GABRIEL:  Don’t be frightened, Mary. You have found favor with God. 

He loves you very much, and he has chosen you for a special event. 
You will give birth to a son and name him Jesus (Luke 1:30-31, 
author’s paraphrase). He will be great and will be called the Son of 
the Most High. The Lord God will give him the throne of his father 
David, and he will reign over Jacob’s descendants forever; his 
kingdom will never end (Luke 1:32-33, NIV). 

MARY:  Sir, how will this happen? I have not married yet, and I am a 
virgin. 

GABRIEL:  (Helps MARY return to the bench.) The Holy Spirit will 
come on you, and the power of the Most High will overshadow you 
(Luke 1:35, NIV). So the holy one to be born will be called the Son 
of God. Even your relative, Elizabeth, who could not have children, 
is now pregnant and in her sixth month. Remember, Mary, nothing 
is impossible with God (Luke 1:36, author’s paraphrase). (GABRIEL 
leaves quietly, Upstage.) 

MARY:  I am the Lord’s servant. May everything happen just as you 
have said (Luke 1:38, author’s paraphrase). (Bows her head briefly, 
then quietly exits during the next line, taking her sewing with her. 
She leaves the bench Onstage.) 

RYAN:  So let’s just think about this a minute. If you were Mary, how 
do you find the right words to tell your fiancé that you’re pregnant, 
but still a virgin? 

ELYSSA:  How would anyone’s fiancé ever believe that? Especially 
when you tell them an angel visited you.  

DANI:  What about when you explain that the Holy Spirit had a part in 
the conception? 
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TORI:  Poor Joseph! It was just too much to take in. When he heard all 
that, he must have wondered if Mary had suddenly gone crazy. 

LAURYN:  Once the word had spread about Mary’s pregnancy, I bet 
Joseph was hurt and confused, wondering why his fiancé had 
cheated on him. No doubt he was the target of a lot of teasing and 
gossip from the townspeople about the situation. 

MARK:  Yeah, I bet he was crushed. At that time, Joseph had only two 
choices about what to do. One was that he could expose Mary to 
public shame by having her judged in front of the townspeople and 
then stoned to death. (GROUP reacts.) Well, it was the law. His 
other choice was to sign the necessary legal papers and divorce her 
quietly. That’s what he decided to do, but it couldn’t have been easy 
for him. 

 
YOUTH GROUP MEMBERS freeze. Sad, poignant instrumental music 
plays in the background.) JOSEPH solemnly enters from Upstage and 
brings in a wooden stool and hammer. He stops Center Stage and 
begins working on the stool. Suddenly he stops, irritated, and slams 
down his hammer. He is obviously tormented and on the verge of 
breaking down, but gradually he squares his shoulders and begins 
working again. MARY enters from Stage Left and goes toward him, but 
she stops when he looks up. JOSEPH sees her and freezes for several 
seconds, his eyes on Mary’s tormented face. Mary opens her mouth, 
as if to say something, but Joseph gathers his materials and then 
proceeds downstage, walking right past her. MARY reaches a hand out 
to him as he passes, but he moves his arm out of her reach, shakes 
his head, and sits on the bench. Mary drops her outstretched hand, 
gasps, and sobs as she hurries Upstage. JOSEPH pretends to work 
on the stool until she has left. He looks at the direction she went and 
puts down his hammer. There is pain on his face as his shoulders 
droop. He slumps dejectedly, bends forward, and wearily buries his 
head in his hands. 
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GABRIEL:  (Enters and watches as JOSEPH shifts to a sleeping 
position on the bench and eventually closes his eyes.) Joseph was 
a good and righteous man. Like Mary, God had handpicked him to 
help raise his very own son. It was a good choice. But Joseph was 
finding it hard to believe Mary’s unusual explanation for her 
pregnancy. Even though God had a divine plan for these two, their 
lives weren’t easy. It was a difficult and challenging time for both of 
them. But God hadn’t abandoned them. Not for a second. Instead, 
God sent me to talk some sense into Joseph and share another 
message of good news. But this time, I used Joseph’s dream to 
communicate with him. Pretty creative on my part, don’t you think? 
(To JOSEPH.) Joseph, can you hear me?  

JOSEPH:  (Mumbles incoherently.) 
GABRIEL:  (Louder.) Joooo-seph. 
JOSEPH:  Uh… Hmmmm… (Mumbles a few words here.) 
GABRIEL:  A heavy sleeper this one. (Loudly.) JOSEPH!  
JOSEPH:  (Jumps and sits up.) What? I’m awake already. 
GABRIEL:  No, you’re not. This is a dream, and you need to listen to 

me. 
JOSEPH:  (Meekly, a bit frightened.) OK…  
GABRIEL:  Joseph son of David, do not be afraid to go ahead and take 

Mary home as your wife. What she has told you is true. What is 
conceived in her is from the Holy Spirit. She will give birth to a son, 
and you are to give him the name Jesus, because he will save his 
people from their sins. All this took place to fulfill what the Lord had 
said through the prophet Isaiah (Matthew 1:20-22, NIV). 

GABRIEL and JOSEPH:  (Together.) The virgin will be with child and 
will give birth to a son, and they will call him Emmanuel, God with 
us (Matthew 1:23, author’s paraphrase). 

 
GABRIEL exits and JOSEPH’s eyes close again. 
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JOSEPH:  (Sleepily mumbles.) Emmanuel, God with us. (Jerks awake 
and repeats the phrase.) God with us. (We see it sink in now on his 
face. JOSEPH hops ups and looks wildly around the room.) Virgin? 
Son? House of David? I am a descendant of David. So is Mary. 
(Faster now, more energetic.) Wait a minute—can it be? Is Mary’s 
baby the one Isaiah told us about? She was telling the truth! (Relief 
and happiness here.) She has not been unfaithful to me. She is 
pregnant by the work of the Holy Spirit. (Pauses and paces a bit.) I 
can’t let her go through this alone. She needs me, and I won’t let 
her down. (Looks up, to God.) I’ll do everything you have asked, 
God. I don’t want to let you down either. (JOSEPH grabs the stool 
and hammer and exits after MARY. The bench remains Onstage.) 
MARY! Mary, we have to talk! 

RYAN:  I think it took a lot of faith on both the part of Mary and Joseph 
to do as the angel had instructed. Imagine God sending the Savior 
of all humanity in the form of a tiny baby and entrusting that life to 
you. I’m sure Mary and Joseph had their times of doubt and 
uncertainty about the future, just like the rest of us.  

 
SONG: “Come, Thou Long Expected Jesus” or “A Strange Way to 

Save the World” (Sung by the choir, congregation, or soloist.) 
 
 

SCENE 3 
 
RYAN:  Now that we have established the relationship between Mary 

and Joseph, where should we take the story next? 
TORI:  I think we need to work on setting the scene in Bethlehem for 

the night Jesus was born. 
JORDAN:  This would be a great time to bring on the innkeeper and 

his wife. 
RYAN:  You do know that there is no mention of an innkeeper in the 

Gospels, right? 
LAURYN:  Right! They are just mythical characters, but we can use 

them to explain some of the current events going on in Bethlehem. 
MARK:  The census ordered by Caesar was a big deal at the time. 

They could talk about that. 
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ELYSSA:  Why does Mary even go on this trip? Did she have to 
register too?  

DANI:  Poor thing. Why was she riding around on a donkey when she 
was nine months pregnant? Can you imagine how uncomfortable 
that had to be for her?  

RYAN:  Caesar Augustus was the ruler of the Roman Empire at the 
time. Herod was the King of Israel, and he was under Caesar’s 
authority too. Caesar didn’t exactly trust Herod, so for his own 
records, Caesar issued a decree, like a law, that everyone had to 
travel back to the city of their ancestors and register. Since Mary 
and Joseph were both from the house of David, they had to go to 
Bethlehem, David’s birthplace. This census was issued so Caesar 
could later impose taxes on the people. We think there was 
probably a deadline to get this done. 

HALEY:  You mean it was kind of like our April fifteenth tax deadline 
here in America? 

 
IRA and LOIS enter from Upstage as the dialogue continues. LOIS 
bring on a broom and sweeps a bit and listens in on RYAN’s lines. IRA 
carries on a big woven basket of clothes/towels and sets it on the 
bench. He takes a lantern out of the basket and hangs it from the 
pallet’s window frame. He keeps busy. 
 
RYAN:  Yes. This is one reason why Mary and Joseph had to go to 

Bethlehem right then. But the other reason was so Jesus could fulfill 
the prophecies and be born in the city of David. Mary had to make 
the trip, but arriving in Bethlehem did not mean their hardship was 
over. Maybe the innkeeper and his wife could take over from there.  

 
YOUTH GROUP MEMBERS freeze. 
 
LOIS:  Take over? I’d like to take over all right, and give that Caesar 

Augustus a piece of my mind. That man had no idea the trouble he 
would cause when he sent out that ridiculous decree, did he, 
honey? (LOIS can hang on to the broom or lean it against the 
pallets.) 

IRA:  No, dear. 

This perusal script is for reading purposes only.
No performance or photocopy rights are conveyed.



 AVA WALKER JENKINS  21 

 

LOIS:  “Go register in the city of your ancestors,” he says. Did he ever 
stop to think about where people would stay? What about all the 
food and water needed for all these travelers? I ask you, does this 
sound like a man who knew what he was doing? 

IRA:  No, dear. (IRA brings on the manger filled with hay and places it 
center by the pallets.) 

LOIS:  For months now, our small town has been overcrowded with 
hot, sweaty visitors and their smelly animals. Why, out in the market 
and on the roads, you can’t walk five steps without landing in 
something foul, can you, honey? 

IRA:  (Holds up five fingers.) Five steps. (LOIS points to IRA’s sandals. 
IRA looks down.) Uh-oh. (He sits on the bench, pulls a rag out of 
his belt, and cleans his sandal.) 

LOIS:  As if that wasn’t bad enough. We’ve had to ration water for 
drinking, so as you can imagine, there is very little bathing. It’s not 
just the animals that smell around here. And don’t even get me 
started on the lack of food. 

IRA:  (Shakes his head.) Don’t even. (IRA gets up and brings in a sack 
of feed.) 

LOIS:  (LOIS goes to the basket and begins folding laundry.) Business 
had been good for us, don’t get me wrong. We had a few rooms for 
rent, but right after the decree was sent out, those were filled by the 
Roman census-takers. Same thing all over town. The Roman 
officials and soldiers moved in first and took everything for 
themselves before our people even started to get here. We must 
turn away about twenty people every day. It’s just pitiful, isn’t it, Ira?  

IRA:  Pitiful, dear, just pitiful.  
LOIS:  A lot of visitors see the sign for our inn and think we have some 

big fancy building loaded with rooms. This is Bethlehem, for 
goodness’ sake. There’s nothing fancy about us. Our inn is more 
like a primitive camp shelter. 

IRA:  (Insulted.) Camp shelter?  
LOIS:  (Pats IRA’s shoulder in a comforting manner.) Well, dear, we 

do have two floors, and I guess that’s pretty uptown for Bethlehem.  
 
IRA nods happily and goes back to work. He can take over the 
sweeping or bring in extra hay. 
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LOIS:  As I was saying, the bottom floor is for the animals while the top 
floor is wide and open, like a hayloft. That’s for the families. Most 
everyone coming to Bethlehem has to bring their bedding with them. 
As soon as one family leaves, another takes its place. But more 
families are coming than leaving. Just last evening I had to turn 
away a very young couple. The girl was exhausted and far 
advanced in her pregnancy.  

IRA:  (Nods and indicates a pregnant belly.) Ready to pop! 
LOIS:  Oh, Ira! I believe the girl’s name is Mary and her husband is 

named Joseph. They had walked all the way from Galilee. That’s 
ninety miles! Of course we had no room. As it is, our five kids are 
sleeping in the same room as us. But we couldn’t just send this poor 
couple on their way. I wasn’t sure the girl could take another step. 
So Ira said they could stay out with the animals. It’s all we had to 
offer, but they seemed very grateful. Ira, tell them what happened 
next. 

IRA:  Well, Joseph comes to the door and bangs on it. I opened it, 
and— 

LOIS:  (Takes over and moves Downstage.) And he said that Mary was 
having the baby! Can you believe it? (IRA shrugs his shoulders and 
gives up when LOIS interrupts. He brings on other items, like 
candles, a milking stool, additional hay bales, etc.) The poor girl was 
having her first child in a smelly old stable. We ran out to try and 
bring her into the house, but she was too far along. When I got there, 
she was on a blanket right about here. She was leaning against 
Joseph and that man’s eyes were as big as saucers. I tried to get 
him to go outside, but he wouldn’t leave Mary. He insisted on being 
there when the baby came. Joseph said the baby would be a boy, 
and he was right. Cutest thing you ever saw, wasn’t he, honey? 

IRA:  (Shrugs shoulders and makes “so-so” hand gesture.) Eh! (IRA 
moves the bench Upstage, closer to the manger.) 
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LOIS:  I offered Mary a blanket for the baby, but she had brought along 
swaddling clothes, and she wrapped that baby up good and proper. 
Then she laid him down in Sadie’s feeding trough, just like it was a 
cradle. (Indicates manger.) Joseph had put fresh hay in there, and 
that baby looked as snug as a bug in a rug. They said his name was 
Jesus. As we were leaving, I saw Mary’s eyes start to close. Joseph 
put his arms around the new mother and pulled her close, wrapping 
a blanket around her. They were a family now. Sweetest thing you 
ever saw. 

IRA:  (Mocks LOIS, pretends to wipe away a tear.) Sweetest thing ever. 
LOIS:  (Looks at him and tries not to laugh.) Oh, hush you. (Chases 

him with a broom.) You don’t have a sentimental bone in your old 
body. And furthermore, I wish you were a man of even fewer words. 
Don’t you have work to do? Bring in Sadie, it’s time for milking. 

IRA:  Yes, dear! 
 
IRA picks up the basket and takes it Offstage, dodging LOIS and her 
broom. Both exit Upstage. Music intro for “O Holy Night” begins. 
 
RYAN:  So this brings us to the night of Jesus’ birth. To the innkeeper 

and his wife, it was the simple birth of a baby boy—but to us, it’s so 
much more. It was the night that God put aside his holy stature and 
became one of us. It was the night when God’s love stepped down 
from heaven to rescue us. It was the holiest of nights. 

 
YOUTH GROUP MEMBERS freeze. 
 
SONG: “O Holy Night” (Sung by the choir or congregation.) 
 
 

SCENE 4 
 
RYAN:  According to the Bible story, the next characters we need to 

bring in are the shepherds. How many do you think we need? 
ELYSSA:  At least two should do it. And their clothes should be worn 

and well-used, with a few holes and patches, to represent their low 
status. 

HALEY:  That sounds kind of insulting. What do you mean by that? 
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LAURYN:  (Refers to her laptop.) According to this article, in Jesus’ 
time, shepherds were the lowest station of people. They were often 
accused of being thieves and robbers. They spent most of the year 
away from other townspeople and had to keep moving the sheep to 
find good grazing land, sometimes stealing the newborn lambs for 
themselves. Shepherds were considered so ignorant and 
disreputable that they were not even allowed to testify in a court of 
law as a witness or hold any judicial position. Shepherds didn’t 
matter to most people, but they did to God. 

MARK:  It wasn’t an accident that shepherds were the first to be told 
about the Messiah’s birth. Jesus had come for everyone, even the 
lowliest group of people. 

 
YOUTH GROUP MEMBERS freeze. SHEPHERDS 1 and 2 enter from 
the back of the sanctuary, strolling down the center aisle. Each carries 
a staff or stick. 
 
SHEPHERD 1:  Got a joke for you! What’s more boring than being a 

shepherd? 
SHEPHERD 2:  I don’t know, what? 
SHEPHERD 1:  Nothing! (They laugh.) Got another one. What does a 

shepherd do with his sheep on payday? 
 
SHEPHERDS are facing the audience now. They are Downstage or on 
the floor level. 
 
SHEPHERD 2:  What does he do? 
SHEPHERD 1:  He fleeces them! (Laughs.) Get it? (Elbows 

SHEPHERD 2 in stomach.) 
SHEPHERD 2:  (Laughs for a second and then shakes his head.) No, 

I don’t get it. 
SHEPHERD 1:  (Impatient.) Never mind. I’m not wasting any more of 

my great jokes on you. I’m waiting till I get back to town and have a 
real audience over at the Comedy Corral. I’ll be there all week. I’m 
going to be a big star—you’ll see! 
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GABRIEL enters Upstage and stands behind them. A bright light 
comes on. SHEPHERDS 1 and 2 jump at the same time, then hold very 
still. Their backs are still to GABRIEL. 
 
SHEPHERD 2:  (Scared.)  Hey, uh, I know you’re going to be a big star 

and all, so are you making that bright light? 
SHEPHERD 1:  (Scared, slowly shakes his head.) Uh-uh. 
SHEPHERD 2:  I was afraid of that.  
 
SHEPHERDS 1 and 2 slowly turn and look at GABRIEL. They are 
visibly shaking and fall to their knees in fright, begging for their lives. 
 
GABRIEL:  Do not be afraid. I bring you good news that will cause 

great joy for all the people. Today in the town of David a Savior has 
been born to you; he is the Messiah, the Lord. This will be a sign to 
you: You will find a baby wrapped in cloths and lying in a manger 
(Luke 2:10-13, NIV). 

 
SONG: “Angels We Have Heard on High” (GABRIEL and choir or 

congregation sing the chorus of “glorias” together.) 
 
GABRIEL exits UPSTAGE. SHEPHERDS 1 and 2 are still shaking, 
whimpering in fright. Eventually they look around and help each other 
up. 
 
SHEPHERD 1:  That was the brightest light I’ve ever seen, but it was 

so warm and wonderful. It was so close, it wrapped all around me. 
SHEPHERD 2:  Did you hear those angels singing? It was beautiful! 

(Talking to himself.) Wait. I didn’t hit my head on another rock, did 
I? (To SHEPHERD 1.) You did hear those angels singing, right? 

SHEPHERD 1:  (Nods.) Oh, I heard them all right. Do you think we’re 
supposed to go find this Savior baby right now? 

SHEPHERD 2:  I don’t know, but the angel did tell us the baby could 
be found lying in a manger. 

SHEPHERD 1 and 2:  (Look at each other, then ask together.) Why is 
a baby in a manger? 
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SHEPHERD 1:  I don’t know, but at least the angel said the baby had 
some cloths around him. Otherwise, it would be kind of itchy for the 
little guy. (Squirms like he is itching.) 

SHEPHERD 2:  (Nods.) Hay is itchy. What if there are bugs in it, too? 
(He also squirms.) 

SHEPHERD 1:  Never mind that. We’ve got a job to do. We’ve got to 
go into Bethlehem and find the baby. After all, the angel said the 
baby was born for us. 

SHEPHERD 2:  What does that mean, “born for us”? 
SHEPHERD 1:  I don’t know. But it’s got to be something special if God 

sent all those angels to tell us about this baby. 
SHEPHERD 2:  It’s an honor to be visited by all those angels. It makes 

me kind of proud inside, you know? 
SHEPHERD 1:  (Thoughtfully.) I know. For the first time in maybe my 

whole life, I feel kind of important. (Pauses.) Let’s go find that baby.  
 
SHEPHERDS 1 and 2 walk quickly down a side aisle toward the back 
of the sanctuary. They are still saying the next few lines while walking. 
Meanwhile, MARY holding baby and JOSEPH enter and take their 
places around the manger. 
 
SHEPHERD 2:  Where should we start looking? 
SHEPHERD 1:  In all the stables, I’m guessing. Where else would you 

find mangers?  
SHEPHERD 2:  In other words, just follow the smell? (Laughs heartily.)  
SHEPHERD 1:  Yep! If we’re supposed to find this baby, then I figure 

God will help us. 
SHEPHERD 2:  You take one side of town, I’ll take the other. 
 
SHEPHERDS 1 and 2 return down center aisle and loudly ask the 
audience members questions like, “Know of any stables?” “Know if any 
babies have been born?” “Seen any angels floating around?” 
Eventually they make their way to the stage. 
 
SHEPHERD 1:  Any luck? 
SHEPHERD 2:  No. We’re almost at the edge of town. 
SHEPHERD 1:  (Sniffs.) I smell something! 
SHEPHERD 2:  (Sniffs his armpits.) Not me… this time. 
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SHEPHERD 1:  No, I think there are some animals close by. 
SHEPHERD 2:  I haven’t looked in here. (Indicates the manger scene 

behind him. They both turn and cautiously proceed onto the stage.) 
SHEPHERD 1:  (Pauses, gasps, and points.) Ohhhh! 
SHEPHERD 2:  (Sings a snippet of “We Three Kings” loudly.)  
 Ohhhh, star of wonder, star of night.  
 Star with royal beauty bright. 
SHEPHERD 1:  (Appreciatively.) Not bad! You’re pretty good, but 

you’re jumping the gun. The star comes in the next scene. You’re 
stepping on the wise men’s big gig.  

SHEPHERD 2:  Oh—sorry.  
SHEPHERD 1:  I’m talking about the baby. 
SHEPHERD 2:  Oh, yeah… there is a baby lying in the manger. It’s just 

like the angels said. 
 
SHEPHERDS 1 and 2 move closer, and SHEPHERD 1 clears his 
throat. JOSEPH hops to his feet in protective mode. 
 
SHEPHERD 1:  Please don’t be scared. We mean you no harm. We 

were told about this baby.  
JOSEPH:  Told? Who told you? 
SHEPHERD 2:  First there was one angel, and he told us about the 

baby and how to find it.  
SHEPHERD 1:  And then the whole sky was filled with angels singing 

about peace on earth to all. 
 
MARY and JOSEPH exchange glances and MARY nods. JOSEPH 
moves aside and joins MARY on the bench. SHEPHERD 1 moves 
forward and drops to his knees by the manger. SHEPHERD 2 follows. 
 
SHEPHERD 2:  This is no ordinary baby, is it?  
SHEPHERD 1:  No, it’s not. The angel said this baby was our Savior, 

Christ the Lord. 
 
All NATIVITY CHARACTERS freeze. 
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