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WERE YOU THERE? 

By Gary Shank 



CAST OF CHARACTERS

NARRATOR

MARY, MOTHER OF JESUS

MARY MAGDALENE

PETER

NICODEMUS

RELIGIOUS ZEALOT

CENTURION

MOCKER
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ORDER OF APPEARANCES / EVENTS

NARRATOR

SONG: “Were You There?” — verse 1 (“crucified …”)

MARY, MOTHER OF JESUS

RELIGIOUS ZEALOT

PETER

SONG: “Were You There?” — verse 2 (“nailed …”)

CENTURION

MOCKER

MARY MAGDALENE

SONG: “Were You There?” — verse 3 (“… tomb”)

NICODEMUS

NARRATOR

MARY MAGDALENE and PETER

SONG: “Were You There?” — verse 4 (“rose up …”)

RELIGIOUS ZEALOT and CENTURION

NARRATOR

SONG: “Christ Arose” (chorus only)
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PRODUCTION NOTES

Were You There? is a dramatic presentation for the Easter
season. It combines music with a series of short monologs written
from the point of view of characters who would have been
witnesses to the last hours of Christ’s life.

Requiring only a small cast, simple staging, and minimal
props, Were You There? can be presented by almost any size
group regardless of space or budget. Easy to produce for outreach
or celebration; it is a powerful worship experience.

The only props required are a fishing net for Peter and a
money bag or pieces of silver for the Religious Zealot.

The characters should wear biblical costumes. All should
wear simple long-sleeved robes and sandals. All will need a
length of cloth draped over their heads. For the women, it should
be left hanging loosely. For the men, secure it by tying a length of
cord around their heads.

The Narrator should stand at a lectern that is positioned off
to the side.

The “tomb” is located at Off-stage Right. The only set piece
needed is a large cross in the front of the sanctuary.

The hymns, “Were You There?” and “Christ Arose,” may be
found in most hymnals. A soloist or small ensemble performs
“Were You There?” from Off-stage in order to enhance reflection
and not detract from the characters. “Christ Arose” is a
congregational number.

Scripture taken from the HOLY BIBLE, NEW
INTERNATIONAL VERSION ®. NIV®. Copyright © 1973, 1978,
1984 by International Bible Society. Used by permission of
Zondervan Publishing House. All rights reserved.
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(The NARRATOR is at the lectern. The entire CAST [except for
NICODEMUS] is at rear of stage/platform facing cross with
backs toward audience. They are clustered together in small
groups, quietly nodding, shaking heads, etc., as if discussing
the events of the day. Each person in turn steps away from the
cross, moves to Downstage Center for his or her part, and then
exits. Because he refers to having just come from the tomb,
NICODEMUS is not present when the others are gathered
around the cross, but enters from Off-stage when it is his turn.)

NARRATOR:  “In the beginning was the Word, and the Word
was with God, and the Word was God. He was with God
in the beginning. Through him all things were made;
without him nothing was made that has been made. 
In him was life, and that life was the light of men” 
(John 1:1-4).

All that is, was created by him. By him all things were
formed. It was he who spoke into existence rocks and
trees — knowing that the same tree could be used to
build an ark … or a cross.

From dust he fashioned man. His hands formed the
clay and gave his creation a will … knowing each of us
would choose for good or evil.

By him all things were formed … and the Word
became flesh and dwelt among us. The focal point for
his whole life was the cross. And to the cross he went,
willingly.

He wanted his creation to know genuine love — and
the joy of giving and receiving love …

Gathered around the cross that day were many from
different backgrounds and points of view. For some, the
cross represented triumph — victory over an enemy. For
others, darkness, defeat, and despair — an end to hope.

“The light shines in the darkness, but the darkness
has not understood it” (John 1:5).

SONG: “Were You There?” — verse 1 (“crucified …”)
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(To be performed by soloist or small ensemble from Off-stage.
Instrumentalist continues playing “Were You There?” softly
and slowly as background during speaking parts.)

MARY, MOTHER OF JESUS:  (Moves to Downstage Center before
speaking.) I stood with the others, watching from a
distance the sad events of the day. I am numb; in shock.
Early this morning I was awakened with the news of his
arrest. I couldn’t imagine it. False charges were
presented, lying witnesses introduced — his guilt
proclaimed before first light. And now, his life is over,
the sentence of death delivered and carried out by men
who never knew him.

(Pause) I remember well the night I gave him birth —
the hours of labor — his first cries, as he gathered air
into his tiny lungs. (Pause) His life was so full of promise.
He was a good son, a wonderful friend, but we had
expected more … The angel promised so much … And
now he’s gone.

Jesus … My son, my son — my precious son … (Looking
toward heaven) Why did he have to die? (Exits down center
aisle through congregation, walking slowly as a mother
crushed with sorrow. Background instrumentation continues.)

RELIGIOUS ZEALOT:  (Turns from cross and confidently takes
place at Downstage Center.) Jesus? Good riddance. He
claimed to be one with God. That’s blasphemy. God is
Holy! He’s spirit — not flesh, frail, or limited by
mortality. Next thing you know, this Jesus would’ve
had people bowing down and worshiping him —
something the one true God forbids. Our people are
better off without him. At least they won’t be tempted to
break that commandment. 

(Angrily) Besides, we have an agreement with Rome.
We keep our religion and our right to rule among our
own people — as long as there is order. Jesus
threatened all of that. If Rome got wind of another
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uprising, our temple and our entire culture would be
destroyed. There would be bloodshed like never before.
Trust me, it was better that one should die — even if he
were innocent — rather than the multitudes. Let’s just
say he died instead of you and your families.

Some said Jesus worked miracles. But by what
power? By whose authority? Why did he oppose our
customs and our laws and scorn our religious leaders?
Because he was a deceiver — from the father of
deception, Satan himself! 

(Musing) Claimed to be one with God. God indeed! I’ve
known God — I tell you, he’s no God! (Exits down center
aisle through congregation. Background instrumentation
continues.)

PETER:  (He is dejected. He leaves cross and moves to Downstage
Center as one who has lost hope.) He could have been our
Savior; should have been King! He could have rallied
the nation to overthrow our Roman oppressors. With
him we could have had liberty!

We thought he had come to usher in a new era. We
walked beside him and saw the miracles firsthand! This
was no ordinary man. No doubt he was from God.

He spoke often of the kingdom of God. We thought any
moment he would show himself for who he was … The
time certainly seemed right — the crowds were with him!

You should have seen the commotion when he
entered the city riding on a young donkey. Throngs of
people greeted him at the city gates, waving palm
branches and shouting, “Hosanna to the son of David!
Blessed is he who comes in the name of the Lord!”
(Matthew 21:9). They laid down their coats and
welcomed him like royalty. They would have followed
him anywhere that day — even if it meant death.

He called some of us from lowly and loathsome
backgrounds to work alongside him. We were his
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“disciples.” We assumed we would be given seats of
honor in this new kingdom. New kingdom? … (Shaking
head sadly) He could have been King. We could have
been free. He was our hope. But now our hope is gone.
It died with him on that cross today. Once again we are
outcasts, with nothing but our nets. (Exits down center
aisle through congregation.)

SONG: “Were You There?” — verse 2 (“nailed …”)
(Instrumentalist continues playing “Were You There?” softly
and slowly as background during speaking parts.)

CENTURION:  (Turns from cross and moves Downstage Center.) I
watched with little more than idle curiosity as the one
called Jesus was nailed to the cross. It was reported he
had a large following, although few in the crowd
seemed to be sympathetic toward him today.

It was unusual that charges were brought by his own
people — the religious leaders, in fact. They insisted a
trial take place at once. Known rabble and criminals
were in the crowd of spectators shouting for his death.
They demanded “justice.” Never thought I’d see the day
the religious leaders agreed with those men on
anything — and then demanding justice, no less!

I have been on the death squad many times before.
After a while, it becomes mostly routine — just another
sentence for just another criminal. But there was
something different about this one. He put up no
resistance. He didn’t try to fight the executioner’s
lashes or the nails pounded through his flesh and
bones. He never begged for mercy. Most men do in the
final moments. But he … (Musing) I don’t know … offered
himself? (Beat) I think that’s it; he offered himself. It was
as though he gave himself, with purpose, and allowed
himself to be put through the ordeal. They made him
suffer — but he didn’t shrink away from any of it. He
was resolute to the end.
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As he breathed his last, the sky grew dark and the
earth shook in violent tremors — flinging rocks and
trees as if by the hand of God. Some said this Jesus
claimed to be the Son of God. That could be — I have
known no other whose death caused such turmoil from
heaven. Surely this Jesus was a righteous man — more
righteous than any of his accusers. (Exits to right, passing
through the congregation in the direction of the tomb.
Background instrumentation continues.)

MOCKER:  (Turns from cross and takes place Downstage Center
with a swagger of arrogance. He speaks loudly, with contempt.)
A fraud — a fake, I tell you! Rumors swirled around
him, stirred up by the imaginations of the helpless and
hopeless. He fed on them, I think. “King of the Jews,”
indeed. More like “King of the Outcasts.” The lower, the
better! The more miserable, the more they clung to him.

They said he was a miracle worker. Some people are
so desperate, they’ll believe anything! I’ve never seen a
miracle. Don’t think I’d be so foolish as to believe it,
either. Healing the blind and raising the lame; curing
those with leprosy? Those are things only God can do!
And in spite of all the “righteous” prayers and sacrifices
of the “religious,” God doesn’t seem to care anymore.

It was quite a scene today. Everybody was expecting
something spectacular. “Come down off that cross!” we
shouted. “If he saved others, let him save himself!” …
But he died like any other man. The “miracle worker”
has gone down to the grave. 

(Pause) Hey! (Laughing) They say he raised to life a
man who was dead and in the tomb three days — maybe
he’s gonna try that again! (Exits down center aisle through
congregation. Background instrumentation continues.)

MARY MAGDALENE:  (Turns from cross to take place Downstage
Center, walking as one in mourning. She pauses reflectively.)
“Father, forgive them …” Gasping for breath, he spoke
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