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WWhhaatt CChhaannggeedd??
A Holy Week readers presentation

by Susan Lynn Gleason



Dedication

This play is dedicated with love to my 
husband, Charles Monroe.
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CAST

Narrator

Jesus

Bystanders (4)

Followers (3)

Pilate

Soldiers (2 or 3)

Passerby

Chief Priest 1

Chief Priest 2

Centurion

Crowd Member 1

Crowd Member 2

Crowd (extras optional)

Unless otherwise marked, all Scripture quotations are from the New
Revised Standard Version, copyright © 1989 by the Division of
Christian Education of the National Council of Churches of Christ in
the U.S.A. Used by permission.
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PRODUCTION NOTES

This play can be performed with only minimal action and props or may
be fully enacted/mimed as space and inclination allow. 

If enacted, then the players, with the exception of the Narrator, who
stands apart, arrange themselves as a group at the front of the worship
space and step forward as their scenes unfold. They may wear biblical
costumes. 

The play works well as readers’ theatre or with the pastor as narrator
and members of the choir or youth group playing the other characters.
They should wear their street clothes in lieu of costumes. 

As some characters have only one or two lines, one person may play
several parts if necessary. When they are not reciting their individual
lines, Bystanders, Persons 1, 2, and 3, and the Passerby may add their
voices to the Crowd.  

The play begins with readings directly from the Bible passages relating
Christ’s triumphal entrance to Jerusalem and the description of his
later encounter with Pilate and the resultant crucifixion. Half the
members of the Crowd hold palm fronds to be waved as they shout
“Hosanna.” The other half hold palm crosses to be held up when they
shout, “Crucify him!” The Narrator does not wave either but has a
folded palm cross in his/her pocket to be used at the conclusion of the
performance.

How to Make Palm Crosses

1. Take a palm frond about 1/2 inch wide and 13
inches long and hold upright.

2. Fold the top down, away from you, and the
bottom up, away from you, to form the shaft
of a cross of desired length.

3. Turn the end down and twist around to the
right and across the front of the shaft to
make a crossbar in proportion to the length.

4. Fold the end around behind the shaft.
5. Bring the end from behind, under the center.

Fold from the bottom right to the top left and
under again from the bottom left to the top
right.

6. Fasten the end through the back loops to lock.
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Reading: (Mark 11:1-11)
NARRATOR: When they were approaching Jerusalem, at

Bethphage and Bethany, near the Mount of Olives, he
sent two of his disciples and said to them, 

JESUS: Go into the village ahead of you, and immediately
as you enter it, you will find tied there a colt that has
never been ridden; untie it and bring it. If anyone says
to you, “Why are you doing this?” just say this, “The
Lord needs it and will send it back here immediately.”

NARRATOR: They went away and found a colt tied near a
door, outside in the street. As they were untying it,
some of the bystanders said to them, 

BYSTANDERS 1 and 2: What are you doing, untying the
colt? 

NARRATOR: They told them what Jesus had said; and they
allowed them to take it. Then they brought the colt to
Jesus and threw their cloaks on it; and he sat on it.
Many people spread their cloaks on the road, and
others spread leafy branches that they had cut in the
fields. Then those who went ahead and those who
followed were shouting,

CROWD: Hosanna! (Wave palms.)
PERSON 1: Blessed is the one who comes in the name of the

Lord! 
PERSON 2: Blessed is the coming kingdom of our ancestor

David! 
PERSON 3: Hosanna in the highest heaven!
NARRATOR: Then he entered Jerusalem and went into the

temple; and when he had looked around at everything,
as it was already late, he went out to Bethany with the
twelve. A few days later, (Mark 15:1-39) … the chief
priests held a consultation with the elders and scribes
and the whole council. They bound Jesus, led him
away, and handed him over to Pilate. Pilate asked him, 

PILATE: Are you the King of the Jews?
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NARRATOR: He answered him, 
JESUS: You say so.
NARRATOR: Then the chief priests accused him of many

things. Pilate asked him again, 
PILATE: Have you no answer? See how many charges they

bring against you. 
NARRATOR: But Jesus made no further reply, so that

Pilate was amazed. Now at the festival he used to
release a prisoner for the Jews, anyone for whom they
asked. Now a man called Barabbas was in prison with
the rebels who had committed murder during the
insurrection. So the crowd came and began to ask
Pilate to do for them according to his custom. Then he
answered them, 

PILATE: Do you want me to release for you the King of the
Jews?

NARRATOR: For he realized that it was out of jealousy that
the chief priests had handed him over. But the chief
priests stirred up the crowd to have him release
Barabbas for them instead. Pilate spoke to them again, 

PILATE: Then what do you wish me to do with the man you
call the King of the Jews?

NARRATOR: They shouted back, 
CROWD: (Holding up palm crosses) Crucify him!
NARRATOR: Pilate asked them, 
PILATE: Why, what evil has he done?
NARRATOR: But they shouted all the more, 
CROWD: (Holding up palm crosses) Crucify him!
NARRATOR: So Pilate, wishing to satisfy the crowd,

released Barabbas for them; and after flogging Jesus,
he handed him over to be crucified. Then the soldiers
led him into the courtyard of the palace (that is, the
governor’s headquarters); and they called together the
whole cohort. And they clothed him in a purple cloak;
and after twisting some thorns into a crown, they put
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it on him. And they began saluting him,
SOLDIERS: Hail, King of the Jews!
NARRATOR: They struck his head with a reed, spat upon

him, and knelt down in homage to him. After mocking
him, they stripped him of the purple cloak and put his
own clothes on him. Then they led him out to crucify
him. They compelled a passerby, who was coming in
from the country, to carry his cross; it was Simon of
Cyrene, the father of Alexander and Rufus. Then they
brought Jesus to the place called Golgotha (which
means the place of a skull). And they offered him wine
mixed with myrrh; but he did not take it. And they
crucified him, and divided his clothes among them,
casting lots to decide what each should take. It was
nine o’clock in the morning when they crucified him.
The inscription of the charge against him read, “The
King of the Jews.” And with him they crucified two
bandits, one on his right and one on his left. Those who
passed by derided him, shaking their heads and saying,

PASSERBY: Aha! You who would destroy the temple and
build it in three days, save yourself, and come down
from the cross! 

NARRATOR: In the same way the chief priests, along with
the scribes, were also mocking him among themselves
and saying, 

CHIEF PRIEST 1: He saved others; he cannot save himself. 
CHIEF PRIEST 2: Let the Messiah, the King of Israel, come

down from the cross now, so that we may see and
believe. 

NARRATOR: Those who were crucified with him also
taunted him. When it was noon, darkness came over the
whole land until three in the afternoon. At three o’clock
Jesus cried out with a loud voice, 

JESUS: Eloi, Eloi, lema sabachthani?
NARRATOR: Which means,
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JESUS: My God, my God, why have you forsaken me? 
NARRATOR: When some of the bystanders heard it, they

said, 
BYSTANDER 1: Listen, he is calling for Elijah.
NARRATOR: And someone ran, filled a sponge with sour

wine, put it on a stick, and gave it to him to drink,
saying, 

BYSTANDER 2: Wait, let us see whether Elijah will come to
take him down.

NARRATOR: Then Jesus gave a loud cry and breathed his
last. And the curtain of the temple was torn in two,
from top to bottom. Now when the centurion, who
stood facing him, saw that in this way he breathed his
last, he said, 

CENTURION: Truly this man was God’s Son!
NARRATOR: (Addressing audience) What changed? One day

the crowd cried out, “Hosanna!” “O, Save!” A few days
later they cried, “Crucify him!” Amazing, isn’t it? People
can be so fickle.

CROWD MEMBER 1: Fickle? I’m not fickle! It wasn’t I who
changed. It was Jesus. He got our hopes up, didn’t he?
He’s the one who came riding into town and got
everybody all stirred up … sitting on that colt, looking
for all the world like the fulfillment of Zechariah’s
prophecy. (Turns to CROWD MEMBER 2) You know the
one I mean: (Quoting Zechariah 9:9) “Rejoice greatly, O
daughter Zion! Lo, your king comes to you, (CROWD
MEMBER 2 nods and joins in.)

CROWD MEMBERS 1 and 2: (Together) “Triumphant and
victorious is he, humble and riding on a donkey.” 

CROWD MEMBER 2: (Turning to NARRATOR) And rejoice
we did. We thought he would be our king, to save us
from the corrupt lot who ruled over us and lead us into
a time of prosperity and justice. He started out strongly
enough. Did you see the way he turned over the money
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changers’ tables in the temple? Did you see him chasing
the animal sellers out? He looked fierce, yelling and
cracking the whip. He looked like a ruler. But when
they hauled him up in front of Pilate, everything
changed. There was no yelling. (Imitates PILATE,
speaking boldly.) “Are you king of the Jews?” (Imitates
JESUS, speaking softly.) “That’s what you say.” Oh, now
there’s the voice of power! (Imitates Pilate again.) “Do
you see how many charges they’ve brought against
you?” Nothing. Not a word! 

CROWD MEMBER 1: It was embarrassing to think we had
believed in this man; downright embarrassing. I tell
you, the man in the temple and the man on the cross
were two different people!

NARRATOR: No! No, you’re wrong. They were one and the
same. If you saw two different people, it’s because your
focus was off.

CROWD MEMBER 1: Listen here, there’s nothing wrong
with my eyesight. 

NARRATOR: No, but one has to know how to interpret
what one sees. You saw Jesus turning over tables and
cracking the whip, and you understood hatred. And
you identified with that. “Aha!” you said. “He hates
those leaders same as I do.” But Jesus wasn’t acting out
of hate for those people; he was acting out of love for
God’s house. Didn’t you hear what he said — that the
temple should be a house of prayer? Jesus loved being
in the temple, studying the law, and teaching others.
You remembered Zechariah’s teaching, but you forgot
the Psalmist’s words, “It is zeal for your house that has
consumed me” (Psalm 69:9). 

CROWD MEMBER 2: But that doesn’t explain his silence at
Pilate’s questions. Where was the big strong man then,
hmmmm?

NARRATOR: (Pointedly) Ya know, strength is more than
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